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Recommendation to ELT: College Council

¢

Date: [May 24, 2024 Need Decision By |June 30, 2024

The College Council recommends that the Executive Leadership Team (ELT) formally
adopts and supports the inclusive and participatory budgeting process developed by the
Budget Advisory Council during the 2023-2024 academic year.

Topic Sponsor (Individual, Committee, or Council who brought the topic forward):

ICollege Council

Background/Council Discussion:

Under the new WWCC patrticipatory governance structure, the Budget Advisory Council
spent its inaugural year assembling membership, developing guiding principles and an
operating agreement, and designing an inclusive process for budget development at the
college. The integration of the budgeting process into the new governance structure has
received favorable reviews for its transparency and inclusivity. As such, the College
Council commends the Budget Advisory Council, Interim Vice President of Business
Services Dan Hall, current Vice President of Business Services Pat Sisneros, and Lori
Peterson for their work in developing this new process.

Councils which have had a chance to hear about and provide feedback on this topic (Check all that apply):

[ Strategic Enrollment Leadership Council [_] Student Government Council

[ Educational Leadership Council [ Guided Pathways Council

[J] Budget Council []] Faculty Senate

[l Institutional Effectiveness Council []] Classified Council

[ Data Council [l Student Services Leadership Council

[l Corrections Council

College Council Vote Count for Recommending to ELT:
11 vay0 Nay O Abstained/Absent

Save PDF with TopicName_Month_Year_Recommendation filename and send to Doreen Kennedy (doreen.kennedy@wwcc.edu)

(For ELT Use Only)
ELT Response: (Put X in appropriate field)

@Accept recommendation
[_] Tentatively accept recommendation with request for additional information (see explanation box below).
[_] Additional documentation is acceptable - Recommendation accepted.
[_] Decline recommendation - (See explanation box below).
[_] Decline recommendation - Request revision and resubmit to College Council as a new recommendation. (See explanation box below).

Save PDF with TopicName_Month_Year_Response filename and send to Angela Evensen (angela.evensen@wwecc.edu) to route to
chair, past chair, and chair elect.
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