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The HR Toolkit program of 501 Commons is offered through the support of Sherwood Trust. The 

program’s focus is to increase the nonprofit sector’s competency in the Human Resources function.  

Nationally, 80% of nonprofits do not have a HR professional on staff nor do they have a designated staff 

person responsible for developing and administering HR policies and processes.  Of the 20% that do 

have a designated resource, many of those staff members have little or no formal HR training.  The lack 

of training and HR practices significantly impacts nonprofits ability to attract, retain and develop talented 

and dedicated individuals needed to effectively deliver their mission to the community. 

About Our Program 

In collaboration with Sherwood Trust, 501 Commons has designed a program for nonprofits in the Walla 

Walla Valley community that provides training and support in 5 key Human Resources practices: 

1. Writing clear and objective job descriptions 

2. Developing an effective interview and selection process 

3. Creating a simple onboarding program for new employees 

4. Managing employee performance informally and formally 

5. Establishing a process for employee separations 

This program will pair nonprofits with experienced HR professionals from the Walla Walla Valley 

community who will serve as volunteer consultants.  The consultant will work with two people from the 

participating nonprofit who are responsible for carrying out the HR function. In collaboration with 

participants, the consultant will plan and facilitate meetings, offer resources and guidance, and develop 

the HR practice identified by the nonprofit team.  501 Commons staff will offer assistance throughout the 

process to help ensure you and the consultant receive the support you need. 

How it Works 

With the generous support of experienced HR professionals from the local community, 501 Commons will 

provide eligible nonprofits with up to 12 hours of consulting support to strengthen their HR practices. Each 

participating nonprofit will complete: 

 An assessment of the organization’s current HR function 

 A key issues report and plan that describes their HR-related challenges and identifies the key HR 

practice area that they would like to focus on 

 A tool from one of the 5 HR practice areas along with a plan for implementation 
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Participating organizations may choose to focus on the ED evaluation process as one of the 5 practice 

areas.  The consultant may meet with a Board representative and ED to discuss ways the board can 

support the ED’s professional development and to ensure that an objective and effective evaluation 

process can be implemented by the Board.  

 

Nonprofit Requirements 

Here are the details regarding eligibility: 

 12 hours of staff time to complete the program and a commitment to provide at least 2 staff or board 

members to participate in meetings 

 Organizations that do not currently have designated full-time HR staff 

 501(c)(3) status 

 Be located and serving in the Walla Walla Valley 

 Meet Sherwood Trust eligibility requirements for grantees 

 

The first 15 applicants who are eligible will be accepted as participants in the program. 

 

Benefits 

Organizations in our HR Toolkit program will understand the strengths and challenges of their current HR 

function and practices. They will learn how these foundational HR practices strengthen their organization 

by attracting, developing and retaining their key resource – qualified staff of all levels who are dedicated 

to supporting the mission. The skills learned during the program may be further developed and applied 

long after their consultant has completed the engagement. 

 

Program Process 

 

Apply: Interested nonprofit members must apply by completing the required portions of the Request for 

Assistance Form. To apply go to: http://www.501commons.org/services/request-for-assistance-form 

 

 Share your contact information along with your organization’s mission, nonprofit type, and 

address. 

 In response to “What issue you would like to address?”, mention your interest in the Walla 

Walla HR Toolkit program.  

 Under Service(s) Needed, choose Human Resources Services 

 

501 Commons will then contact you to discuss the program requirements and provide a detailed 

schedule. Accepted nonprofits will be invited to attend the program launch event. Applications will be 

reviewed on an ongoing basis. 

 

Application deadline: March 23, 2015 

 

http://www.501commons.org/services/request-for-assistance-form
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Cohort Meetings: Participants will be invited to cohort gatherings during the program where all HR 

Toolkit program members can network and share their experience. 501 Commons will lead the following 

interactive sessions to provide further support for members: 

 

 2.5 hour program launch (in-person) including a training workshop on Employee Engagement 

 2.5 hour post assessment debrief and planning session (in-person) 

 1 hour webinar session on evaluation and separation  

 2.5 hour peer discussion and learning session (in-person) 

 1 hour telephone conference 90 days after the tool(s) have been reviewed to check progress on 

implementation 

 

HR Assessment: Participants will be given up to two weeks to complete an assessment of their 

organization’s HR function. This document asks a series of questions focused on the 5 key practice 

areas. Organizations will discuss with their consultant their strengths and areas for improvements. 

 

Key Issues Report and Plan: Consultants and organization representatives discuss key issues based 

on the HR assessment. A report is developed to record the process and identify those issues. 

Consultants will collaborate with organization to identify one key practice area to focus on.   

 

HR Tool: Consultants will work with organization representatives to develop a tool from the identified 

practice area along with a plan for implementing the tool. 

 

Evaluation: Members participating in the HR Toolkit Cohort program will be required to complete 

program evaluation forms provided by 501 Commons. These results will play a vital role in shaping future 

HR-related programs provided by 501 Commons. 


