
 

FACULTY SENTATE MEETING MINUTES 

  

November 15, 2011, 3:30 

Rm 121, ITV 

 

Present: Lori Loseth, Jennifer Leber, Gary Benefiel, Quill West, Julianne Sachs, Susie 

Pearson, Karen Kirkwood, Patti Becker, Rob Becker, Loren Hajduk, Mike Levens, Dave 

Bailey, Melinda Brennan, Lisa Anne Rasmussen, Susan Palmer, Tamara Loveday, Terri 

Trick 

 

Terri called the meeting to order. Rob moved the minutes to be accepted, Patti seconded. 

 

Old Business: 

 

Terri: all positions for faculty senate are filled except the at large senator. Loren will be 

the senator for library and student services. Mike Haggard represents the prof/tech and 

Workforce, but has a time conflict.  Jay Entriken is the rep for Culinary and 

Enology/Viticulture 

 

There will be no December meeting unless one is necessary; we can decide after finals 

week. 

 

Terri welcomed President Steve VanAusdle and Davina Fogg. 

 

President VanAusdle:  

 

Davina is here as well for specific information. 

 

First, reflect back to where we’ve been. The college has changed since the beginning of 

the recession. Enrollment is up 21%. Since 2008 there have been many lay offs, so jobs 

have driven decision making. Also, retention rates have gone up. Students are taking 

school more seriously and staying through completion. Our resource base is down 21% at 

the same time our enrollment is up. Our emphasis is on helping students finish school. 

Last year we had a significant cut. Tuition has gone up. Enrollment is down 5%. 

Academic transfer has stayed strong. Since 4 year schools’ tuitions have gone up, more 

students are coming to CC first. Transitional Studies has the biggest loss. The Workforce 

programs vary in enrollment loss or gain, but the nursing program stays strong. 

 

Lumina and other education foundations say that the challenge is we have in the 21
st
 

century student is different than it was 10 years ago. They are not as prepared for college 

as before.  

 

Currently we have two work forces. There is a shortage of skilled works and a surplus of 

low skilled workers. The skills gap between what labor markets need and what we’re 

producing is growing wider, which undermines revenues. We have more unemployed 



people, middle class resources are being drained, and salaries haven’t kept pace. Much of 

the working poor don’t have degrees or training. 

 

The state budget has 64% spoken for, and we’re in the rest of the budget, so there are 

quite a few cuts for us. The state budget has 64% spoken for, and we’re in the rest of the 

budget, so there are quite a few cuts for us. We’ve received word of the possibility of up 

to a 23% cut already. Currently we believe that higher ed is looking at a 15% reduction.  

 

 

The approach the college is taking was outlined in the planning assumptions letter sent to 

all faculty. Administration will look at our budget like a balance sheet, looking at 

revenues and ways to cut. Last year we clamped down on expenditures.  We are looking 

at adding more fees to programs because this method has worked in the past for revenue 

(sports, etc). Also, we’ll look at the entrepreneurial programs we have. ASB will pick up 

some expenses. We may get a 12% tuition increase that the state passed. Tuition may go 

higher. The increases are starting to hurt students and our enrollment numbers. We need a 

strategy to raise $ for the Foundation. Donations are already up this year, and thank you 

to everyone who contributed to the internal campaign last year.  

 

Transitional Studies is taking a huge hit because it doesn’t generate revenue. 

Administration is trying to protect our programs, and they have already cut some 

Workforce and offsite programs. 

 

 

The first place after looking at revenue is to look at non-academic areas, including only 

having the necessary administrative positions and costs. If we can’t sustain ourselves, we 

must cut positions and salaries. What does work: part time people and large classes. If we 

don’t have more part time people and larger classes, our enrollment will shrink and so 

will the revenue. 

. 

We have a high rate of full time instructors, but that will change as we have to cut more. 

Administration is categorizing programs now and looking at high enrollment and job 

ready programs. They also look at the costs of programs, revenues of programs, retention 

rates, completion rates, and the cost per completion. 

 

They also look at the value of the program to society. Nick Veluzzi is involved in this 

project. Health care scores high on all fronts and there are waiting lists for programs. This 

offers security to the academic programs that lead into these programs.  

 

Administration needs to eliminate 4 preparatory programs to meet the budget. They know 

what the industry needs are. (Karen, I am not sure what Steve said or meant here.  I have 

not heard him speak of anything quite like this regarding program eliminations at this 

point.  He might have meant that this level of cuts could even lead to the elimination of 4 

programs but I don’t recall hearing him say that so I am a bit unsure how to handle this 

paragraph other than to eliminate it unless you are more certain about what he said.  I’d 

certainly defer to your notes since I was not taking them myself. Davina) 



 

Also, we are looking at long-term sustainability, and mitigating costs by making the 

institution more sustainable.  Melissa Holecek is doing a lot. We have reduced water 

consumption, energy costs, and fossil fuel costs. We are using renewables where we can, 

and writing grants for solar, etc. The administration is meeting once a week about the 

budget, looking for solutions. 

 

The literature says students have too many class options and too many electives. We need 

to have a clear pathway to a degree and cut out classes that are not necessary to the 

degree. Every time we add a course, we decrease the chance that the student will finish 

the program.  

 

The president wants input from the faculty. Administration has identified  $450,000 in 

reductions. We need to reach 1 million in reductions. 

 

The contract is in the process of being ratified—the committee had a lot of work in 

negotiation. 

 

Questions to the president: 

 

How do we maintain the status Aspen wants us to have if we get to bare bones, including 

reducing full time faculty, etc ?  

 

President: The Aspen people know we’re in reset because of the budget. The Aspen 

committee asked how we would keep from unraveling after losing so many $. The 

president said they’d be looking at it head on, and we’re in the same boat as everyone 

else. He can’t guarantee it will be the same institution because of less and less resources. 

But still, we are moving forward and can still be productive. 

The state board is expecting 40,000 less students next year in the community college 

network in the state. We have to be strategic in protecting the revenue stream. We got 

Aspen’s attention because of high completion rates. We can retain our completion rates 

even though we are having enrollment cuts. The average community college has 30% 

completion, but ours is better, and we’ll have to keep those up. One of the most important 

areas is math. The students need help here. 

 

 

President: We will cut back on some programs, but we do well with what do have. The 

wind energy program still has low fees. Some programs are paying higher fees, including 

nursing and truck driving. We need to do a cost analysis at the program level. The one 

thing we don’t want to do is to give up. We can change legislative attitudes. The Seattle 

Times has been in contact with the president and is publishing an article this weekend on 

keeping funding for higher ed. The Aspen prize is based on think tank research, so they 

think that looking at community colleges that are helping solve problems in US would be 

beneficial. They want to study the best in the nation and identify what works. 



They want community colleges that can serve as best practice schools. So, we have a 

responsibility to not let it collapse. Lumina and the National Governors’ Association have 

identified challenges and are investing in community colleges as well. 

 

We need to let students know they need to complete to compete in the real world. Don’t 

leave school until you complete. 

 

Faculty:  We don’t want to become like other institutions. We don’t want to become 

arbitrary. How do we get through this together? What can we focus on that we do well? 

We want to see WWCC continue where everyone is involved and looking for solutions. 

 

President: We will do our best not to surprise anyone. We need to broaden the group and 

have them analyze the situation. We want anyone who will impacted to be the first to 

know. If anyone has other solutions, we need to let him know, whether revenue or cost 

cutting. 

We are driving with our foot on the gas and the brake at the same time. We need to go 

ahead with plans, even though the future is unknown. If people retire or resign, we will 

look at not replacing them. We are to the bone with the administrative team.  

 

Faculty: Financial aid seems overwhelmed. We can’t cut anymore. 

 

President: We looked at athletics, but if we cut a big sport, we will cut revenue. Their 

fundraisers earn a lot. Good sports programs sustain themselves. However, the college is 

going to raise athletic fees.  

 

Faculty: We need to focus on advising and have students get done as soon as they can. 

We aren’t funded on enrollment, but completion rate. We need to encourage students to 

finish.  

 

Faculty: We need to simplify the student path through programs, but we need to consider 

that we’re training students for jobs that don’t exist yet.  

 

President:  Most work areas need core abilities. We need more baccalaureates and I’d like 

to offer applied baccalaureates someday here in our future. Workforce programs need 

related instruction and advanced math in some of the technologies. We’re increasing, not 

backing away. Students just taking general courses need to be advised to complete 

quickly. All students need a mentor and an advisor for the whole time they are here. 

We need to be deliberate about it, and teach them about using the library, accessing 

information., using technology. People lose earning capability when they don’t know 

how to use technology. CEO’s are looking for people with baccalaureates and masters.  

 

He wants us to have a place where we feel supported. 

 

 

 

Terri thanked the president and Davina for coming. 



 

 

 

Faculty: Enrollment was up, but our resource base (all sources, not just state) are down 

24%. We have lost 5.7 million in operating budget and now another 2.8 million. We have 

a lot of federal money, but it’s being reduced. Everything will get pro-rated cut, Title 3 

for example. However, we have entrepreneurial programs on campus that help fund us, 

such as the Salmon Recovery Board. There are areas in our community that look 

promising.  

 

President: The UB will do a spread on the cluster study. In 2006 WSU got a grant for 

describing the economic make up in our county and the wine industry specifically. It 

looked back 5 years and ahead 5 years. It looked at jobs and population. It discovered that 

the economy was going down and jobs were being lost, like most rural areas in decline. 

The paper products are gone.  The food processing equipment was shipped to Chile. The 

economy had to reinvent itself; wine, food, and art. The same research team has done a 

second cluster study since 2006. We had overshot projections in manufacturing and jobs.  

 

The president and Davina left. 

 

Faculty discussed the president’s answers and that we will have some reductions and 

possibly furlough days. 

 

Short discussion over which programs will be cut, but no one knows. 

 

Senate decided we don’t need Sherry Harford to speak with us since the president 

answered our questions. 

 

Short discussion on our concern with the VP position. Decided we should just keep 

watching and the position may not even exist anymore. 

 

Susan said at the all state AHE meeting she heard that many schools have lost the VP of 

student services. 

 

Faculty: Others are absorbing the duties probably without remuneration.  

 

Short discussion on the senior administration position to be cut and how it will take place. 

We need to be careful and talk about people not positions. Some are worried about 

morale. 

 

Discussion around how the program and personnel cutting takes place.  

 

Also discussed how our students are less prepared for college, but we need to move them 

through faster. 

 

Discussion on the importance of advising.  



 

Faculty: New financial aid rules will make completion more difficult.  

 

Quill moved that we ask financial aid to send a message to the faculty about the new 

rules.  

 

Moved and seconded to adjourn. 

 

Submitted by Karen Kirkwood. 

 

 


