
FACULTY SENTATE MEETING MINUTES 

  

October 18, 2011, 3:30 

Rm 121, ITV 

 

 

Call to Order: Meeting called to order by Terri Trick at 3:35. 

 

Attendance: 

 

Minutes: The minutes of May 24, 2011 meeting were reviewed. 

 Action: One small correction on Rob’s name. Dave Bailey moved to accept the 

minutes as written.  Steve Shoemake seconded the motion. The minutes were 

unanimously accepted. 

 

Old Business 

 

Positions filled:  

There are a few vacancies for faculty senate. We need more representation from the 

prof/tech area, especially someone for Enology and Viticulture. Jill is no longer at-large; 

we need an at-large representative. Tamara Loveday is the new rep for part time. We are 

short a member from Coyote Ridge, and for Counseling and Student Services, but Quill is 

filling in for that position. Julianne is leaving for the next two quarters, so Jennifer Leber 

will be liaison for math department.  

 

Goals for the year:  

Terri would like to forge a closer bond with AHE. People are nervous about the current 

climate and faculty senate should connect and be involved. 

 

Member goals, concerns:  

Dave: work load, safety issue in shop, what is standard for FTE 

Quill: pressure to keep same number of students in classrooms but keep outcomes high, 

while dealing with more students. Aspen brought up FTE count. Do we need to talk about 

this? Discussion around standards depending on the program; instructional mode.  

Quill: Sabbaticals are still an issue. We could possibly talk with the Foundation. They 

funded two last year, but through Excellence ?? awards. We need a separate source of $ 

for sabbaticals. 

 

 

Copyright:  

Quill: she is our interim copyright official since there is no library director. 

Every time someone asks to copy something, Quill reviews. She is willing to push the 

limit, but not be unethical. It makes the institution liable and sends a message to students 

that information is free. We deserved to be recognized and paid for the work we do. 

Alternatives to copying text: find a version in library or on the Internet 



WWCC needs way to build our own course packs. There was recently a meeting about 

the problem (Quill and Terri attended). They arrived at a solution. If someone has 5 or 

more articles, the library staff will see if they can find the articles for free or obtain the 

copyright. The bookstore is looking at ways to build course packs so students can buy 

them. Since communication about this is important, Quill will disseminate course pack 

information to faculty. 

 

VP Hiring: 

The question of senate faculty involvement in the hiring of the new VP of Student 

Services was brought up: How do we proceed? After a brief discussion on the issue (with 

current budget constraints, should the position be filled; were  proper channels followed? 

Is the interim permanent? Should someone talk to Wendy? ), Quill said we need to 

monitor and be aware since we don’t want decisions being made without our input. We 

need to let the administration know that we’re interested in taking part. Do we need a rep 

from faculty to be on the hiring committee? Should we ask Sherry Hartford what the laws 

are? Terri will invite Sherry to our next meeting to discuss the issue.  

 

Terri announced that President Van Ausdle is coming to the next meeting. Terri will let 

him know our concerns about VP process. 

 

Budget: 

We had a brief discussion around the letter President Van Ausdle sent out about the 

college’s current economic situation. How do we respond?  

 

The revenues were strong last year, so they will carry over and will help offset this year’s 

budget, but not future budget shortages. Our enrollment is flat and going down this year. 

We will have to take at least 1.2 million out of the budget, so programs and people may 

have to be cut. They will take cut the administration budget first. The president is looking 

at programs for how many students are drawn in as well as how many placements they 

make in the community. Also, he is looking at the demand in the community. We get 

some information on those numbers, but we don’t have a tracking system. Jobs and 

completion rate are important. Outcomes based results are becoming more and more 

important. This is not necessarily each program’s responsibility, but the administration’s.   

 

One possibility is to raise student tuition and fees for classes in Workforce programs to 

add $ to the general fund. This doesn’t seem fair to some faculty senate members. 

 

The Foundation has funds to help students who can’t afford those fees, and much of it 

was raised in the internal fundraising campaign last year. 

 

The president will talk with Susan and Bill before the Board of Trustees meeting.  

 

Susie said she is worried about losing students on the north campus. Gary said he is 

worried about the relationship becoming adversarial, that we will simply be told what is 

going to happen instead of having ongoing discussion between the administration and 

faculty. 



Under-enrolled programs will be the first to go. The faculty senate needs to be pro active 

rather than reactive. We need to be involved, have input and seek clarification. We need 

to understand how we can participate and know what the president and Board are 

thinking.  

Do we respond with a formal letter? We can have this discussion with him when he 

comes to visit. 

We are concerned that the people that work for the college are not part of the decision 

making process. 

 

AHE:  

 

The negotiating parties are close to an agreement on the contract. The next membership 

meeting is Thursday, October 27 at 3:30.  

Committee assignments are underway. AHE needs a new rep for regional meetings and 

interested parties may speak with Cindy. 

 

For the good of order: Lori said that the faculty in Clarkston has the same fears as we do. 

Next meeting November 15
th

 

 

Submitted by Karen Kirkwood. 

 

 

 

 


