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Wqllq Wollq Communily College

Mission

Wollo Wollo Communiïy College inspires oll students to discover their poteniiol ond
ochieve Their gools by providing relevont, equiloble, ond innovotive leorning

opportunities ond services.

Core Ïhemes ond Obiecfives
l. Student Success

o. Objective 1.0:

Objective 2.0:

Objective 3.0:

Objective 4.0:

Objeclive 5.0:

2. Strong Communities
o. Objeclive 1.0:

b. Objective 2.0:

3. ResourceSfewordship
o. Objective 1.0:

Objeclive 2.0:
Objective 3.0:

Access ond enrollment;

Retention;

Certificote ond Degree Completion (Attoinment);

Tronsfer to Boccoloureote lnstilutions;

Employmenl ond Eornings.

Strengthen lnternol Community: Atlroci cnd retoìn
tolenl;
Strengïhen Exlernol Community: CommuniTy clnd
economic development

Finonciol Operotions (Fino ncicl
Adequocy);
Finonciol Resource Monogement;
Noturol Resource Stewordship.

b

C

d

ô

b

To occomplish this mission, our strotegies ore:
. lmprove student occess ond opporiunity, progression, cnd o'ltoinment
. Slrotegic enrollment ond retention monogement
. ExponrJ portnerships
. Ensure equity ond inclusion
. Finonciol odequocy
. Orgonizotionoldevelopment
. Alignment of workforce progroms with'current ond future workforce demond
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2016 - 2017
Budgeting Fqcts ond Assumptions

The strctegic plon, mission stotement ond core fhemes informed ond guided the
Plonning ond Budget process. An open ond comprehensive process wos used
to gother ond ossess information in order to ochieve thls bolonced budget.

2. The onnuol enrollment plon ossumes the College will reoch the Stote Boord's
new ollocotion model figure of 3,lBB which is I l2 FTES obove the octuol 2015-16
enrollments. Working Relroining enrollments will remoin flot o1400 ond ore
included in fhe 3,1 BB.

3. The new Stote Boord ollocotion funding model will reduce our shore of sfole
funds by $174,829. This is the first of o four-yeor phosed in reducTion thoi is equcl
to opproximolely 4.1% of the College's lo'fol stote ollocotion.

4. The Stole's bienniol budget included a 1.8% roise for 2016-12 wilh opproximolely
83% funded by the Stote.

5. A successfully negotioted ond opproved coniroct wilh the Associoiion for Higher
Educotion (AHE) results in odditionol funding of $208,000 obove lhe 3% COLA for
fcrculty solory increoses beginning in 2015-ló. For 2016-12, foculty will receive on
odditionol l% COLA.

6. Operoiing fee revenue projections decreosed by $300,ó50 io reflect lhe Stote
mondoted 5% tuition decreose thot wos implemented during the 2015-ló fiscol
yeor. The Stoie ollocoïed $255,430 os bockfill to cover thoi decrecse which left
WWCC $45,22O short of fully-funding lhe 5% luition reduction.

7. The operoling fee revenue contingency of $500,000 wos fully dependent on the
generotion of odditionol revenues from increosed enrollments ond fherefore was
removed. Correspondingly, o $300,000 expendiiure contingency occount for
odjunct foculiy personnel costs is olso removed (see #29).

B. Running StorT ond Alternotive Educotion Progrom revenues cre projected to
increose by $ì20,000 due primorily to the cnnuol reimbursement rote increose.

9. Corry-forword of $325,000 from ossumed current yeor budget sovings will be
used to creote c bolcnced budget for 201ó-lZ. This is $200,000 more Ihon whot is

normolly used os o corry-forwcrd from the previous fiscol yeor.

'10. For the second yeor. locol reserves will be used to fund WWCC's shore, $1ó8,575
onnuolly, of lhe sysiem-wide ctcLink mointencrnce controct. Stortingin2OlT-18,
2% of the 3% tuition collecled for the lnnovotion Account will be kepT by the
college which is onTicipoted to fully fund these ongoing mointenonce costs.

I 1. The Corrections Educotion indirect omount is expected to increose by $31,9ó0.

12. Lost yeor's budget shifted opproximotely $250,000 of ongoing operoting budget
expenses to gront ond controct funding sources in order to achieve o bolonced
budget. The 201ó-12 budgei continues lhol strolegy cnother yeor by shifling o
totol of $122,000 (not odditionol) in ongoing expenses off io gront funds.
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13. Eornings from the Bosic Food, Employment ond Troining (BFET) groni will be used
to cover operofing budget expenses soving $100,000.

14. The vocont Deon of Workforce/Trodes position hos been eliminoted

15. Course offerings cnd closs scheduling oplions ore being odjusted ìn vorious
instrucTionol divisions to sove $90,000 on odjuncl personnel costs.

ió. Two vocont full-time foculty positions, Business in Clorkslon ond Nulrition in Wollo
Wollo, will be converfed to cdjunct funding.

12. Ongoing funding of $25,000 is provide d to suppori Ihe Azorus sofTwore pockoge
which is o new Customer Relotionship Monogement (CRM) system.

lB. Shift $40,000 in personnel expenses for Enology ond Viticulture stoff to revenues
generoled from College Cellors wine scles

,l9. 
Sponish Medicol lnterpreler will not be offered in 201ó-12 soving oround $25,000.

20. The Professionol Golf Monogement (PGM) degree progrom will be discontinued

21. A vocont full-time Civil Engineering position will be eliminoTed ond the degree
will be offered os o certificote-only oplion f or 2016-17.

22.The odjunci foculty posilion in lndustriol Mointenonce Technology {lMT) ol the
Clorkston Compus will be converted to o full-lime position.

23. A new full-time exempt Sludent Recruiter posilion will be odded f or 2016-17 .

24. A budgel odjustmenf in the Service & Activity fund (ASB) ollows thot fund to pick
up $40,000 in expenses previously funded in Ihe boseline operoting budgel.

25. A new $2ó,000 controct covering services to monoge ond hopefully mitigote
sfudent direct loon defoults will be pcid for with groni funds.

26.For 2016-17 only, o voconT position in Technology Services will sove $82,000

27 .lncrease stoffing for Sofety & Security by $a0,000 to hire o port-time posilion
dedicoted solely to sofety ond security efforts.

28. For 2016-17 only, oll equipment budgels will be tightly prioritized ond evoluofed
in order 1o produce c sovings of $85,000.

29.Ihe regulor contingency budget remoins of $150.000. The speciol contingency
budget of $300,000 for cdjuncf foculty personnel costs wos fully dependent on
fhe generofion of odditionol revenues from increosed enrollments ond therefore
wos removed (see #Z).

-3-
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ENROTTMENT IN STATE.SUPPORTED CLASSES BY ADMINISTRATIVE UNIT
2006-2016 Actuqls ond 2016-2017 Projected Enrollmenl in

Annual Average lull-Iime Equivalents

NET < TOTAL >

bring another funding source.

Notes:
1 Prior to 2013-14, Occupational Support enrollments were reported in Workforce Education. Beginning tn 2013-1,4these students are reported in Transitional Studies.

2

Prior to 20L5-1'6, Alternative Education Program (AEP) enrollments were reported only in the TOTAL columns and recorded under Arts & Sciences. Beginning in 2015-j-6 these
students will still be reported only in the TOTAL columns but will now be recorded under Transitional Studies.
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26s

305

353

244

r,1,67

411

376

295

827

240

323

367

234

r,!64

399

394

354

81.4

260

321

424

219

1,,224

460

395

360

901"

1,235

408

362

344

894

1,239

410

3s8

389

869

1,,31,1"

432

380

431

88s

1_,370

484

385

424

864

1,,248

464

349

372

78r

1,,1,40

475

321

339

713

1,125

454

343

334

682

M Health Science

P Business and Entrepreneurial

R
Ag Science, Energy and Water
Management

Total Workforce Education 1

D Transitional Studies 1'2

H Extended Learning

J Cla rkston

K Arts and Sciences 2



WALLA WALLA COMMUNITY COLLEGE
ESTIMATED OPERATING REVENUE COMPARISONS

FY 2016 TO FY 2017

Total State Funded FTES

Total Planned FTES - Net
Total Planned FTES - Total

FY201 6

BudgeUPlan

3,'106

3,275
3,530

FY2017

BudgeUPlan
"New Model"

3,1 88

3,1 88

3,444

Difference
(in Budgets)

82
(87)

(86)

% Change

2.64%
-2..66%

-2.44To

State Allocations & Operating Fees
Base Level Funding (2788 FTES)

1st year lmpact from New Allocation Model

Opportunity Grants

Worker Retralning (400 FTES)

Operating Fees
Revenue Continqencv - FTES depender

Center of Excellence Grant

FY1 7 Compensation Funding/Changes (net)
FY1 7 Benefits Funding/Changes (net)

Total State & Operating Fees

Local Funding
General Local:

Student Fees - General
lnterest
Facility Leases & Rentals
Miscellaneous

Alternative Education Program
Running Start
Foundation Support
DOC Contract(s) - lndirect

Self-Support Programs
Ancillary Programs
Community Service

Total Local Funding & Self-Support

Total Before Use of Reserves

Use of Carry-Forward Funds
Use of Reserves

TotalAll Sources

Percent of operating revenues from
State
Worker Retraining
Operating Fees
Local (including reserves)
SelÊSupport Programs

Percent of State funding when Grants &
Contracts are included in the budget

$14,095,642

461,412

1,945,698

8,383,723
500,000

204.157 204,157

380,742
117,815

$25,590,632 $25,143,046

1,333,900
20,000

130,000
45,000

445,000
750,000
200,000
6¡z,zoa

200,000
75.000

$29,426,800

125,000
223,575

49.58%
6.53%

29.84%
13.13%

0.92o/o

37j5%

$13,994,925
(174,82e)

461,412

2,073,823

8,085,000

1,333,900
20,000

130,000
45,000

530,000
785,000
200,000
669.228

300,000
75,000

$29,231,174

325,000
168,575

50.41o/o

6.98%
27.2oo/o

14.15o/o

1.26%

($100,717)
(174,82s)

0

, 128,125

(298,723)
(500,000)

0

380,742
117,815

($447,586)

0

0
0

0

85,000
35,000

0

31.960

100,000
0

$251,960

($195,626)

200,000
(55,ooo)

($50,626)

0.83%
0.440k

-2.64To

1.02%
0.34o/o

-1.75%

-0.66%

-0.17%

$3,836,168 $4,088,128

s29,775,375 $29,724,749

-5-
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Salaries

Benefits

Contracted Services

Goods and Services

Utilities

Rents

Travel

Minor Equipment < 55,000

Capital Equipment

Ath letic/Other Transfer

Financial Aid

Debt Service

Other
Ancillary Programs
Community Service

Worker Retroining

BUDGET CCMPARISON BY OBJECT

2015-20L6 2016-2017

517,322,374 517,229,96r

5,139,269 5,693,863

81,086 79,946

2,173,594 2,204,423

83s,3ss 835,355

170,128 179,228

225,326 226,086

209,706 !73,339

82,996 82,996

86,685 (55,260)

387,368 385,r,39

240,8s0 240,8sO

200,000
75,000

1,945,699

300,000
75,000

2,O73,823

lncrease
(Decrease)

100,000

0

128,125

Percent

50.oo%

O.O0o/o

6.59%

($92,3s3) -o.53%

(4s,406) -o.79%

(1,,7401 -1.4r%

30,829 1..42%

O.OOo/o

9,100 s.3s%

O.34o/o

(36,367) -17.34o/o

o.o0%

(1,41,,945ll -163.75%

12,229) -o.58%

o.oo%

0

760

0

0

TOTAL 529,775,375 529,724,749 (S50,626) -o.!7%



2016-2AI Z GRANTS, CONTRACTS AND FISCAL AGENT AGREEMENTS

I{
I

lncrease/
Decrease

(111,61s)

4t6,982

124,125

0

(348,247)

11,965

(12,724)

(77,2s0)

403

(17,974\

20,318

0

'J-64,970

92,67t

749,400

(416)

425

66,400

(2s,000)

0

4s,000

1,010

aE oaa

(soo)

22,r40

0

0

FY 76-17

Grant Award

3,429,989

3,077,729

2,O73,823

467,472

41-6,961

410,805

383,994

363,750

308,623

227,435

225,878

204,7s7

164,970

759,675

149,400

113,555

702,345

66,400

s0,000

60,000

45,000

4L,645

25,822

22,828

22,140

16,000

15,000

FY 15-16

Grant Award

3,541,604

2,660,747

1,945,698

467,412

765,208

398,840

396,7L8

375,000

308,220

245,409

20s,s60

204,157

0

67,004

0

773,977

701.,920

0

75,000

60,000

0

40,635

0

z),)Lo

0

16,000

15,000

Term

07/ú/16-06/3o/77

07 /orl76-06/30/77

07 /01/16-06/30/t7

07 /o7/16.06/3O/17

oe/0u76-08/3r/17

09/01.h6-08/3t/17

07 107/16-06/30/77

07 /or/1.6-06/30h7

70/auß-a9/30/17

07 /01/1.6-06/30/77

70/o7116-09/30117

07 /07/76-06l30/17

07 /07/1.6-07 /rO/17

07 /07176-06/30/t7

07 /07/76-06/30/17

07 /01./1.6-06/30/77

07 /07/76-06/30/17

07 /01./1.6-06/30/77

07 /01/76-06/30/77

07/07/76-06/30/77

07 /07176-06/30/17

07 /0u76-06/30/17

09/01./L6-08/3t/t7

07 lout6-06/30/17

07 /0t/16-06130/17

07 /or/t6-06/30/L7

07 /0u76-06/30/77

Project Manager/

Supervisor

Caulk

Andrewjesk¡

Anhorn

Wellington-Baker

Anhorn

McCauley

Anhorn

Anhorn

An horn

Frikson

Erikson

Anhorn

Bowen

Bowen

Anhorn

Snider

Hodgen

Bowen

Bowen

da Silva

Bowen

Hodgen

Anhorn

Snider

Gilmore

An hÕrn

Gilmore

ACCOUNT CODE

CXXX

RXXX

XCXX

A3OG

ARU5/ARU6

A302

2CXX

ARWG

ACA3

XDXK

ADBF/ADBR

ARCE

XCEP

APRR

DXXX

ADAB

A3B3

APEA

XPWl

A3SN

APRl

SVBT

ARXX

ADAS

DJSE

2CLX

APCU

17X

77X

OXX

061

1XX

tbf

1XX

183

1XX

1XX

161

043

1XX

183

XXX

01x

tbl

761

LL2

lb I

aa2

t45

018

161

1XX

1b1

745

145

101

\45

745

1,45

r45

L45

I45

745

745

745

XXX

101

745

745

745

745

145

850

101

I45

I45

L45

Grants and Contracts

WSP Educational Program / SBCTC

CRCC Educational Program / SBCTC

Worker Retrain¡ng Program / SBCTC

Opportunity Grant / SBCTC

U.S. Dept. of AgrÌculture / University of Washington - B¡oenergy

Title lV - Student Support Services

Perkins ¡¡l - Federaì Vocational / SBCTC

Water & Environmental Center

TAACCCT

WorkFirst lntegrated Block crant / SBCTC

Basic Food, Employment and Train¡ng / SBCTC

Ag Center of Excellence / SBCTC

Washington State Dept. of Early Learning (ECEAP)

Child Care Aware

Workforce Development Funds - Equipment

Adult basrc Èducâtron / \Flt_ I (-

Federal Work Study

Early Achievers Opportun¡ty Grant / SBCTC

Parent Co-ops

Working Students Success Network

Educatìonal Seruìce D¡strict #123 / Home Visit Coord¡nat¡on

State Work Study

U.S. Dept. ofAgriculture / Grãys Harbor College - Forestry

EL Civ¡cs / SBCTC

SouthEast Washington Econom¡c Development Assn (SEWEDA)

Perkins Leadership Block Grant / SBCTC

Central Washington Universìty

1

2

3

4

5

6

7

8

9

10

1-1-

1.2

13

74

15

lb

17

18

19

20

2L

22

23

24

25

26

27
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Increase/

Decrease

0

(e32)

0

s,000

5,000

(ses)

(240,000)

(1s0,000)

(59,77O',|

(30,ooo)

(33,s00)

(3,900)

5109,208

I ncrease/
Decrease

(soo)

(31s)

(38,000)

(3s,000)

(S73,81s1

$3s,3e3

(73,81s)

128,!25

0

0

Ss4,31o

(s18,s171

tY r6-t7
Grant Award

9,000

8,568

7,000

5,000

5,000

4,968

0

0

0

0

0

0

sr2,678,872

FY 76-17

Grant Award

398,000

182,000

27,OOO

0

S6o7,ooo

sL3,2A5,a72

607,000

2,O73,823

461,4L2

204,157

s3,346,392

S9,939,480

FY 15-16

Grant Award

9,000

9,500

7,000

0

0

s,563

240,000

150,000

59,770

30,000

33,500

3,900

$L2,s69,664

FY 15-16

Grant Award

398,500

182,375

65,000

35,000

S680,81s

$13,zs0,479

680,815

1,945,698

461,472

204,157

53,292,082

$9,9s8,397

Term

01 /01./76-06/30/77

07 /or/7s-06/30/76

07 l07/76-06/30/17

07 /0u76-06/30/77

o4/0u1.6-03/3u17

07 /01./t6-06/30/17

Grant ended O9/30/I5

07 /0urs-06/30/16

7z/01/ls-7r/3011,6

07 /01-/7s-o6/30/t6

07 /01./t5-o6/30/1.6

07 /or/1s-06/30/1.6

TOTAL GRANTS AND CONTRACTS

Term

07 /ot/16-08/3!/17

04/01/76-03/37117

07 /07/76-06/30/77

07 /07/16-06130/17

TOTAI FISCAT AGENT AGREEMENTS

TOTAL GRANTS, CONTRACTS AND FISCAL AGENT AGREEMENTS

¿ESS GRANTS REPORTED ELSEWHERE & FISCALAGENTAGREEMENTS:

Fiscal Agent Agreements

Worker Retraining

Opportunity Grant

Ag Center of Excellence

subtotal

TOTAT ADIUSTED GRANTS AND CONTRACTS

Project Manager/

Supervisor

Anhorn

Anhorn

Mason

Anhorn

Hartford

Snider

Mahan

Taylor

Wellington-Ba ker

Gilmore

Snider

Sn ider

Project Manager/
Supervisor

Martin

Martin

Bowen

Barilla

ACCOUNT CODE

2CPX

ARXX

XMTT

2CNT

ATTF

ADLX

QAX5

CQSF/RQSF

A3FL

DJAV

ADID

ADIS

ACCOUNT CODE

HCFW/HCSR

HCB8/HCB9

APXX

A3F2/A3F3

tol

XXX

712

1XX

161

74X

1XX

L17

tbt

1XX

OXX

745

183

183

a a2

183

145

145

745

745

1-45

1-45

145

745

145

1,45

101

145

745

745

145

1-45

Grants and Contracts

Perkins Special Projects / SBCTC

Ag Center of Excellence Marketing Consortium / SBCTC

EMS Trauma Training

Perkins Non-Traditional Grant / SBCTC

Iruth lnitiative Grant

ABE Leadersh¡p Block Grant / SBCTC

Iitle lll

Correction Education AA Degree / Sunshine Lady Foundation

Project F¡nish Line

Avista Grãnt

I.DEA / SBCTC

l-DEA SBCTC Assistance

Fiscal Agent Agreements

Snake River Salmon Recovery Board

Snake River Salmon Recovery Board - BPA

Early Learning Community Coalit¡on - M¡scellaneous

Community Network / Friends & M¡scellaneous Agreements

28

29

30

5t

32

33

34

35

36

37

38

39

1-

2

3

4



2016-20I Z STATE & LOCAL FUNDS BUDGET
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PERSONNEL

Administrative

Exempt

Part-Time Hourly

Full-Tìme Faculty

Quarterly Faculty

Adjunct Faculty

Classified

Student Help

College Work Study

Sick Leave Buyout

Retirement/Termination

Overtìme

1.8% COLA Allocation

Total Solaries

Total Benef¡ts

TOTAL PERSONNEL

OPERATIONS

Contracted Services

Goods & Services

Ut¡lities

Rents

Travel

Minor Equipment < S5,OOO

Capìtal Equipment

Athletic/Other Transfer

Financ¡al Aìd

Debt Service

TOTAL OPERATIONS

Worker

Retroininq

Acodemic

Support

r,r32,650
30,47r

28,O75

17 aôO

875,265

75,546

S2,1s9,306

808,906

Library

Services

Student

Serv¡ces

t,o4I,765

73,258

195,532

1,544

457,O33

34,78r
40,234

5r,844,r47
674,737

1'5,414

98,372

11,066

1-0,100

44,740

385,139

lnstitut¡onal

Support

Focility

Serv¡ces

Stote Set

Asides &

Continqencieslnstruct¡on

323,216

73L,126

4,79?,O75

185,602

2,476,2a7

161,384

62,1.60

$8,o72,790

2,44L,9s3

54,532

692,733

94,851

9L,060

38,510

TOTAL

S6ss,3s4

4,O80,328

447,350

s,685,760

2L4,976

2,480,742

3,765,33t

403,348

40,234

120,000

55,000

10,000

340,742

79,946

2,284,807

835,355

179,228

230,086

t73,339

82,996

(ss,260)

987,139

240,&sO

25L,L65

L,334

s43,081

29,374

68,681

L21,419

14,150

5r,o29,2o4

3s8,23s

76,220

16,90r.

116,357

165,498
q ¿??

s380,409

L42,717

62,472

1,960

4,838

29,486

S6ss,3s4

L,IL4,7L7

95,359

0

26,931

7,125,595

75,958

S3,093,914

1,029,203

10,000

733,62r

97,974

39,659

240,8s0

140,595

98,901

859,137

135,320

315,836

835,35s

779,228

s,30s

70,226

15,000

9,700

(s0,000)

r,20,000

55,000

10,000

340,742

L95,000

(8s,000)

(100,000)

$1,233,9s3 544s,442 S18,2s9,i-65

456,770 r39,577 6.052.098

$to,s!4,743 5L,387,439 52,968,212 Sszz,na S2,s18,s84 54,!23,rrj 5L,69o,723 5s8s,019 524,31r,263

80,384 r-06,389

4,000 20,930

ro2,456

602,000

Se71,686 S6s6,384 5229,77s s98,7s6 ss64,831 st,r76,104 s1,360,9s0 Slo.ooo Ss.038.486

GRAND TOTAL 5!r,486,429 52,oi3,823 53,197,987 S62j.,BBz S3.0s3.71s 5s,239,22r S3.0s1.673 Ss9s.o19 529.349.749

adjusted budget. Personnel costs are 86.3% ofthe adjusted budget. 2015-2016 personnel costs were 85.3% ofthe adjusted budget.
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ADMINISTRATIVE UNIT A _ INSTRUCTION ADMINISTRATION

fiv

I' The Vice President of lns'iruction will leod efforis to ensure 'lhot the institution develops cnd implemenfs o sys.lemo-lic college-wide
generol educo'iion ossessment pro.grom.

2' An effective, regulor, ond comprehensive system of ossessmenf of the course ond tronsfer degree ¡evel will be developed ond
implemented. These cssessment resulis will be used fo inform Toculty ccodemic plonning ond proctices thoT leod lo Ihe
enhoncemenl of studenï success.

3' Work with instruc'tionol deons, instruciionol designer, ond foculty'io plon professionol developmenl opportunilies lhoi wìll inspire
teoching ond leorning excellenceÌo suppori studenl success ond s'trong communilies.

4. lmplemenl focully evoluotion process using the six instructioncl compelencies ond outcomes esioblished .¡his yeor.

5. Continue lhe onnuol cycle of curriculor review conducted by the Curriculum Commiltee, EducoTionol Effectiveness Council, AA
Degree Leorning Oufcomes Assessment Commi'liee, ond Workforce Educotion Advisory boords.

6. Conlinue onnuoi review of course leorning outcomes ond ossessment os conducted by the Outcomes Review Commiltee.

7. Work closely wÎth Studenl Services ond the Mcrkeiing DepcrlmenT to ensure lhat lhere is o strotegic enrollment cnd morkeiing
plon to ensure lhoT oll insiructionol progroms receive recruifmenl suppori ond visibilily wilhin th.e community.

B. Work closely with Morketing ond Recruilment to iden.lify poTentiol student populctions thot hove been previously untopped to
ensure Ihoi leorning opporlunities ore cvoiloble lo oll communìty members in WWCC's service disirict.

g. Provide posiiive leodership lo support the mission of Arls ond Sciences, Workforce Educotion, Tronsitionol Sîudies, lhe Tutoring ond
Leorning Center, Librcry Services, Exlended ond e-Leorning, Clorkslon Center.

10. Work in colloborotìon with Student Services fo slrengthen the Sfudeni Achievemenl Initiclive. Work with Achieving lhe Dreom
executive teom lo develop cnd implement direcT instructionol interventions thot will increose student success os meosured by SAI
benchmorks.

I l. Provide leodership to support Achieving the Dreom gron.t iniTiotives ond work with foculty cnd Deons to foster o feochìng climote'thol focusses on dolo informed teoching proctices ond conlinucl improvement.

OVER



Proqrom Chcnqes

l' Through focully strotegic professioncl development plon, Exceptionol Foculty gronts, ond other resources, ins-fruc.tionol
odministrcriion willsupporl foculiy Ìn developing technologicol innovo'tion ond pedogõgicol besf proctices.

2' Focus this yeor on Core Theme Three, Resource Slewordship in conjunclion with Core Theme One, Studenl Success, Core Theme
Two, Slrong Communities to tronsform ollinstructionol units ond compuses in becoming o leorner-cenlered instiiution.

3' Leod Ihe college in preporing ond submilling lhe Yeor one Self-Evoluction Report io the NWCCU due in Seplember of lhis yeor.

I
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H
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I NSTRUCTION ADMI N ISTRATION

PERSONNEL

Ad ministrative

Exempt

Part-Time Hourly

Full-Time Faculty

Adjunct Faculty

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment

Contracted Providers

TOTAL OPERATIONS

Professionol

Development

2,Or5

2,375

lnstítutional

Support

20,366

3,305

Proposed

201_6-2017

Budget

S 11s,360

45,990

0

5,075

37,1-LL

22,38L

s,680

0

10,000

Originol

201_5-2016

Budqet

S112,ooo

92,4!6

0

5,075

21,,306

lncrease

(Decrease)

Stote Set Aside/

Solary lncreoses/

Holdinq

s115,360
45,990

5,075

17,299 19,812

522,374 518l_,162 5203,536 5230,797

3,554 52,213 55,767

S2se,303

63,039

s2s,92S s233,37s

53,360 (1)

(46,426) (r,21

0

0

L5,805 (1,2)

$27,261)

(7,272) (1,,21

9,700 (3)

(50,000) (4)

(S80,300) (s)

1,,162 (3)

(s78,538)

So

(s78,s38)

I

H
N)

I

s293,836 (Saa,s::¡

22,391

5,690

0

10,000

0

0

0

010,000

S4,3eo 533,671 s38,061 S¡a,oor

UNIT TOTAL S30,318 5267,046 5297,364 5331,897 S34,s33)

(1) Reflects net impact from personnel and benefit changes and Fy16 3% COLA.
(2) Reallocation to instruct¡onal units of an exempt instructional designer position, plus some adjunct funding, to create a shared full-time faculty

position to teach criminal Justice (1/3) and Human and social services (2/3) courses.
{3) Annual a¡location to fund stipend for the Association of Higher Education (AHE) president.
(a) Thisreductioninadjunctfundingof550,000will beadjustedoutoftheinstructional holdingaccounttostartFylT.
(5) Theholdingaccount'sSALARlEslineincludestheestimatedsavingsofS4O000fromanticipatedClarkstonCampusstaffingchanges.

So
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ADMIN STRATION UNIT C _ WORKFORC DES

Proqrom Objectives

l' Support grow'fh of progroms in high demond oreos, with emphosis on lhe new progromming for Ìhe Clorkston workforcedevelopmen't building.

2' Expond orliculolion ogreemenls wilhin our |ocol service dislricl ond stoiewide in ProfessionclTechnicol duol credit oreos to developcleor ond quolily poThwoys from secondory through boccoloureole ond inio ihe workforcå. 
- -

3' Support foculty Professionol Development in vorious ieoching modolilies, content knowledge, troining workshops/seminors ondbock to induslry opportunilies lo keep our curriculum relevonl ond effective for job plocemen.ts.

4. Advocote for foculty needs in ihe oreo of equipment, occredilction ond insiruclionol support.

5' Provide high quolity sludent cenlered services for our worker Relroining, Perkins ond Duol Credit-prof. Tech. students lhot we serve.

6. Exceed our torget gools in Worker Relroining ond Perkins while providing sludeni centered services.

7 ' Conlinue to engoge our Advisory Boords fo keep our troining progroms oT on effective ond relevont level.

B' work wiih the other Deons to enhonce colloborotive siudent supporf processes wiThin our college ond with our industry por-fners.

9 ' Conlinue to seek out gronl opporiunilies which support the growth initiotives of ihe workforce progroms ol WWCC ond developportnerships which enhonce our educotionol opportunilies for our students ond foculty.

lO. Continue to explore new ond innovotive woys 'lo provide workforce troining on ond off ccmpus.

I l. Conlinue developing portnerships in our service oreo ond beyond which benefil our sludenls ond progromming of WWCC.

12. Engoge lhe underserved populctions to increose occess, relbniion ond completion of WWCC.
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WORKFORCE/TRADES

PERSONNEL

Exempt

Part-Time Hourly

Full-Time Faculty

Quarterly Faculty

Adjunct Faculty

Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment

TOTAL OPERATIONS

lnstruction

Academic

Support

s61,833

oo ô11

10,867

5172,6L1,

68,643

5o

Proposed

2016-20L7

Budqet

577,291

59,730

465,691

0

95,282
ôo ol l

10,867

5808,772

273,429

168,236

21_,431

105,000

5294,667

Original

2015-2076

Budqet

lncrease

(Decreose)

sr.s,4s8

59,730

465,691

0

95,282

s636,16r.

204,786

s840,947

1,68,236

21,,431

105,000

5294,667

s241,2s4 5L,082,201 5L,068,024 51.4,177

583,906

59,730

446,532

0

9L,457

722,732

10,867

581s,224

252,800

1_03,229

21,431

55,000

(5a,ors¡

0

19,159

0

3,82s
(22,821)

0

(1,2)

(1,3)

(1)

\7,2,4,5)

($0,+sz¡

20,629 (1,2\

65,007 (6)

0

50,000 (6)

s17e,660 s] 1s,007

UNIT TOTAL 51,13s,614 s241.,254 s1,376,S68 s1,247,684 s129,184

(1-) Reflects net impact from personnel and benefit changes and Fyj-6 3% COLA.

(2) Adjustment of ancillary program workloads creates operat¡ng budget savings of almost 523,500.
(3) Cost of faculty ¡ncrements and raises awarded outs¡de of the 3% COLA granted by the State.
(4) Provide funding for mandatory classified step increases.

(5) Classified staff ¡nstructional tech transit¡oned to a vacant custodial position creating operating budget savings.
(6) Addback$115,000of S150,000ingoodsandservicesandequipmentcostsfromWorkerRetrain¡ngandperkinsgrantfunds.



PERSONNEL

Exempt

Part-Time Hourly

Full-Time Faculty

Quarterly Faculty

Adjunct Faculty

Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capita I Equipment
Contracted Providers

tinancialAid
TOTAL OPERATlONS

WORKER RETRAINING

Proposed

2016-2017
Budget

S25i.,165
L,334

543,091

29,374

68,681

121_,419

14,150

5r,029,204

359,235

5r,387,439

80,384

4,000

0

0

602,000

Origínal
201s-201_6

Budget
lncreose

(Decrease)

I

H
t¡

I

S200,657
0

472,217

52,353_

1"1,1,367

16,500

S853,092

313,251,

S1,166,343

1-85,480

9,500

U

0

584,375

s50,508
'J_,334

70,864
29,374

16,330

10,052
(2,350)

ïtl6,ttz

44,984

Szz1,,096

(105,096)

(5,500)

0

0

17,625
s686,384 S779,355 (Ssz,stt¡

52,013,823 S1,945,698 Sr2s,12sGRAND TOTAL
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PERKI NS

Proposed

2016-2017

Budget

Original
201s-2016

Budget
lncrease

(Decreose)
PERSONNEL

Exempt

Part-Time Hourly
Full-Time Faculty

Adjunct Faculty

Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capita I Equipment
TOTAL OPERATIONS

GRAND TOTAL

1i_,000

S215,310 5207,209 S8,tot

63,934 66,083 (2,1_49)

$zlg,zqq 5273,292 S5,952

(18,676)

0

0

S 104,750 5L23,426 (s 18,676)

s383,994 5396,718 (512,724)

Stsg,zto
45,600

80,750

24,000

51,47,202
46,499

'1,409

6,L00

99,426

24,000

S11,5oB
(8e8)

0

0

(7,409)

4,900
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ADMINISTRATIVE UNIT D _ TRANSITIONAL STUDIES

l. Provide educctionol opportunì'ties on-compus cnd oi non-Clorks'ton sotellite sites in the form ót f Ln/nsf, High School Equivolency
preporotion, GED, ond molh, reoding, writing, ond Occupc'tionolsupport courses.

2. Support the Studeni Achievement lnitiotive (SAl) with odditionol support for oppropriote progrom plocement, WABERS reporting
ond progrom design. Supporl oll efforts with cleorly defined pcthwoys for moving sfudenls lo ond through ihe SAI milestones.

3. Strengthen initruction Through slrucfured professioncl development opporiunities such os foculty orienîotions, foculiy menioring
ond lroining, ond fociliîo'teo'workshops thot iniegrote equitrT ond inclusion wilh pedogogy ond clossroom sTrotegies oimeð
toword enhoncing student success.

4' Pursue colloborolìons wì1h communily portners ond progroms including WorkFirst cnd Worker Retroining io ensure progroms
support bosic skills objectives reloted to pre-employmenl, skill, ond woge progression.

5. Support ond expond I-BEST progroms for studenls enrolled in professionol-technicol ond ocodemic progroms in on effort 1o
provide bridging of ESL/ABE/GED ond pre-college studenis into workforce ond ocodemic tronsfer progroms.-

6. Support student occess ond olloinmeni with college plocemen'l process including Ihe use of ACCUPLACER, tronscript evoluotion,
ond prior leorning for studenls in TronsiTionol Studies progroms en'lering college wilh or withoul o High School Diplomo.

7. Suppori ocodemic progressìon of AEP, HS2l+, GED, ELA, ABE ond precollege students io college level reoding, writìng ond moth
through development ond implemenlotion of contexTuolized inslruclion ond integrofed leorning octiviTies ond courses.

B. Employ on-going curriculum iniiiotives in exisling OCSUP courses ond olign conient lo prepore students lo enter ond cdvonce ìn
middle-ond high-skill employment.

9. SupporT instrucTion with high quolity online Ieorning opportunities for oll Tronsitionol Sludies s'tudenIs.

OVER
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Proqrom Chonqes

l. Promote communify portnerships which creote odditional finonciol support ond new progroms for students.

2. Mointoin cleor ond consisient communicotion wilh Clorkslon ond WSP to support implementoiion of GFD 2014, HSC 21, On romp.lo 
I-BEST projects, ond continued growlh of moth, reoding, writing ond sludy skills redesign projec1s.

3. Align oppropriote progrom oreos wilh the Work Force lnnovctions ond Opportuni.ty ACT includìng intoke. studeni supporl, ond
instruction.

4. Foster continued growth of support ne'tworks ond progroms thol leod to seomless tronsitions for Tronsitionol Siudies sludenls into
vocotionol ond ocodemic progroms. The focus oreos include integroted/contexluolized instruction, odvising, ond lechnology.

5. Use WABERS doto ond student ochievement doto to inform progrom decisions ond creole momentum in reoching studenl
ochievement mìlestones wilh o focus on increosing progrom retention, completion, ond lronsilion to college progroms.

6. Expond IDEA (ìntegroted digÌtol English occeleroiion) progrom to include off-sife progroms ond Clorksion compus.

7. Ensure 'tho't high quolity instruction consislent with ABE/ESL/GED WA leorning Slondords, I-BEST ond p;.ecollege outcomes ore
implemented ocross oll progrom oreos, including o consisienf evoluoiion process for odjunct foculiy in complionce with the
negolioïed Focully Controct.

B. Develop foculty ond sloff leoders ond fosier cross compus collcborotions ihot result in mobilizing The deporlment loword mission
fulfillment. This includes fulfillment in ochieving excellence in progrom design ond inclusive proctices os oullined in the WWCC
Strctegic Plon for Equiiy ond tnclusjon.



TRANSITIONAL STUDIES
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PERSANNEL

Exempt

Part-Time Hourly
Full-Time Faculty

Quarterly Faculty
Adjunct Faculty
Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment
TOTAL OPERATIONS

! nstruction

st7,7e6
28,208

346,533
44,155

413,51-4

6,000

S8so,2o6

228,214

51-,078,420

41,,087

9,165

Academic

Support

5u4,777

135,246

3,428

S313,4s1

126,107

s439,ss8

2,500
5,500

Proposed

2076-2077

Budget

** Originol
2075-2016

Budqet

lncreose
(Decreqse)

Sr.86,s73
28,208

346,533

44,L55
413,5L4

135,246

9,428

Si.,163,657

3s4,321

St,st7,97B

43,587

14,665

0

5178,sL7
28,208

346,r79
42,900

385,087

130,686

9,428

S1,12i.,oos

291,069

5r,412,074

46,587

LT,665

0

Ss,oso
0

354

1",255

28,427

4,560

0

(1)

(7,2,3)

(1,2)

(7,2,3)

IT,4T

s42,6s2

63,2s2 lrJ

s1_0s,904

(3,000)

3,000
0

So

S1os,904

ss},2s2 $8,ooo Ss8,2s2 ss8,2s2

UNIT TOTAL 5r,r28,672 5447,ss$ 51,s76,230 5!,470,326

** Original 2015-2016 budget column has been adjusted to convert funding from a quarterly faculty pos¡tion into a shared full-time faculty position.

(1) Reflects net impact from personnel and benefit changes and Fy16 3%COLA.

(2) Cost offaculty increments and raises awarded outside ofthe 3% COLA granted by the State.
(3) 25% of an 80% of full-time faculty posit¡on was converted to adjunct funding.
(4) Provide funding for mandatory classified step ¡ncreases.



PERSONNEL

Exempt

Part-Time Hourly

Quarterly Faculty

Adjunct Faculty

Classified

Student Help

SALA,RIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

FinancialAid

lndirect

TOTAL OPERATIONS

GRAND TOTAL

lnstruct¡on Administration

s 1s,932

ss,660

se,66o s1e,932

WORKFIRST

Student

Services

s79,os8

8,586

587,644

37,920

512s,s64

1,400

54,828

5s6,228

5181_,792

Proposed

201_6-20L7

Budget

SeB,geo

0

0

9,660

8,586

5117,236

47 n1
51.64,407

1,,700

700

54,828

5,800

S63,028

$227,43s

Original

201-5-2016

Budget

lncrease

(Decrease)

I

N)o
I

se6,BS6

0

0

9,660

25,695

0

s132,241

57 866

s1e0,107

1,,624

750

52,928

Sss,3o2

524s,409

52,104

0

0

0

(17,:.09])

0

(srs,oos¡

(10,69s)

(s2s,700)

1 ô11

s 11,s81

5o

11,581

330

s27,262

S6,8oo

s34,062

7

300

700

5,800

76

(s0)

1,900

5

St,gzø

$23,774\



ADMINISTRATIVE UNIT F _ CÔRRFCTIÔN A I EDUCATION PR O(ì ANAR

Proqrom Objectives

l. The droft Deportmenl of Correclions (DOC) budget colls for WSP to serve ó93 FTES

2. The drofl DOC budgef colls for CRCC to serve óó5 FTES

3. Deporlmenl of Correclions drof't controct revenue loiols gó,502,718

4. Indirecl revenue genero.led should Tololgóó9,352.

rom h

I
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Woshingfon Sïote PenilenIiory (WSP) -
o. l-Best will be offered in ou'fo body ond corpentry.
b. Stote funds will be used lo provide Acodemic Degrees ond AAAS Degrees in diesel. Privo'le gront funds wìll be used to

supplement the AA Degree progrom.
c. The current Grophic Design Certificote ond Bosic Bookkeeping shori-certificoTe progroms will be oligned wilh the one-yeor

Cerfificote progroms on compus of Digitol Design ond Bookkeeping.
d. The Corpentry progrom will begin porthering with Hobitol for Humonity ogoin in foll quorter.
e. To slobilize lhe new leodership posilions of WSP, LoretTo Tcylor work os holf-time interim De,:n, working with WSP Deon Brent

Coulk ond Assistont-Deon Corol Fitzgerold.

2. Coyote Ridge Correclions Center (CRCC)-
o. l-Best will be offered in the oulomolive repoir progrom.
b. S.tote funds will be used to provide Acodemic Degrees ond AAAS Degrees in HVAC-R. Privote gront funds will be used 'fo

supplement the AA Degree progrom.
c. The new Corpentry progrom will work with o homeless housing non-profit ogency to building o tiny house during one

quorter of lheir progrom yeor.
d. One of the Bosic Skills cìosses will be piloiing o High School 21.

e. To stobilize the new leodership posilions oT CRCC, LoretTo Toylor work os holf-time interì'm Deon, working with CRCC Deon
Melisso Andrewjeski ond AssisTont-Deon Denise Kommers.



WASHINGTON STATE PENITENTIARY
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PERSONNEL

Exempt

Full-Time Faculty

Adjunct Faculty

Classified

Part Time Hourly

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment

ln d irect

TOTAL OPERATIONS

lnstruction Administration

$rsg,r+s
915,995

61"4,113

74,279

205,r70

7,500

50,000

4,000

350,046

5212,670 s404,046

43,483 146,855

$1,604,387 523!,628 5227,928 52,063,943 'S2,ogo,'443 (s26,s00)

553,872 80,745 1_00,775 735,392 724,213 1_1_,179

52,159,259 5312,373 s328,703 52,799,335 52,81,4,656 (s1s,321)

Student

Services

Sgt,oz¡

12,938

1,000

S13,93s

Proposed

20L6-20L7

Budget

Original

2015-201"6

Budget

lncrease

(Decrease)

5269,218

9t-5,995

61,4,113

264,617

268,r08

12,500

350,046

s630,6s4

$316,615

919,705

597,623

251,000

5,500

305,02s

10,150

50,000

361,,773

$tza,gqs

(547,397)

(3,7]'0)

16,490

]-3,617

(5,500)

(36,917)

2,350

(50,000)

(1_1_,727)

(se6,2e4)

GRAND TOTAL s2,370,929 5716,41.9 5342,641 53,429,989 53,541,604 (S111,6j_5



COYCTE RIDGE CORRECTIONS CENTER

Student

Services

Proposed

20L6-201_7

Budget

OrigÌnal

201_5-20L6

Budget

lncreose

(Decrease)

I

f\)
UJ
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PERSONNEL

Exem pt

Part-Time Hourly

Full-Time Faculty

Adjunct Faculty

Classified

SALARIES

BENEFITS

TOTAL PERSO/V/VEI

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment

lndirect

TOTAL OPERATIONS

lnstruction Administration

$t90,942

s685,196

640,108

76,795 42,446

S1,402,089 s233,388

483,999 79,609

S1,886,088 5312,997

S158,376 S1,793,853 5L,647,L38

64,664 628,272 526,893

5223,04o 52,422,t25 52,174,03!

5iz,oo2

r0,637

10,300

65,437

5z62,gq+

10,637

685,196

650,408

184,668

227,500

32,500

76,299

319,306

S655,604

s300,736

L0,212

636,283

s24,229

175,678

159,450

23,000

28,7-lt

275,495

54s6,71.6

$37,792)
425

48,913

t26,t7g

8,990

51-46,71.5

r01,,379

5248,094

68,050

9,500

47,527

43,8L1

$168,888

172,500

22,500

1-9,000

$214,000

45,000

8,000

55,298

319,306

5427,604

10,000

2,000

2,000

S14,ooo

sr,ß0,089 sl4o,601 sr3r,GRAND TOTAL



I

N
rÞ

I

ADMINISTRATIVE UNIT H _ EXTENDED LEARNING

Progrom Objectives

l. E-Leorning ond Evening College:

o' Continue lo grow enrollmenf where possible by increosing eLecrning offerings. Streomline offerings in evening college îo refleclneeds of full courses.

b' Coordinole with BAS progroms Io cllow for lransfer of sludents from wWCC lo boccoloureoie institutions who deliver distonceeducotion polhwoys.

c' Encouroge brooder use of Convos Leorning MonogemenT Sysfem (LMS) for oll courses enobling students to occess theìr course
moteriols, grodes, Colloboroie ond other online resources vic individuoicourse shell;

d. lncreose foculty support ond professionol development of convos by offering focilitoled froinings on sARA initiolives thol
improve course delivery ond student ouicomes in eleorning.

2. Extended Leorning offerings (noi connected io o specific program of s.ludy or degree pothwoy):

o. Offer o vibronl sel of offerings ocross oll progrcms includÌng; Life-long leorning, euest, Kids College, personol Growlh ond
Enrichmenl, ond Business professionol Development;

b. lncreose opportunities for Quest ottendees to hcve occess fo o voriety of courses while mointoining fiscol responsibility;

c' Refine ond expond morketing compoign for Extended Leorning offerings ocross compus deportments (Culinory, EV, professionol
Developmen.i etc.);

d' lncreose revenue ond FTE generotion through increosed offerings in Business Professioncl Developmenl ond personol GrowTh
ond Enrichment course offerings, community porinerships cnd controct troining oppor-tunilies.

OVER



Prooram Chonoes

L Chonge eLeorning Coordinatolto Direclor of eLeorning

2. Increose communícotion ond colloborolion wìth focully io increose use of Convos LMS for oll courses fo increose sludent occess to
course Ìnformolion, grodes ond Colloborole opportunilies.

3. lncreose portnerships between WWCC ond 4-yeor insiituiions offering orticulotions thot provide 4-year degrees vio eLeorning.

4- Increose morkeling boih internolly ond externolly to promoie progrom ovoilobility ond benefifs.

5. s'trengthen the odjunct on-boording progrom led by Direc'lor of eLeorning.

ó. lncreose course offerings in ExTended Leorning 1o provide occess to community, thereby, increcsing revenue ond FTE,s genercted.

7. continue lo fosler po.sitive cornmunity connec'fions ond portnerships.

I
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ËXTENDED LEARNING

PERSONNEL

Exempt

Part-Time Hourly

Adjunct Faculty

Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment

TOTAL OPERATIONS

I nstruct¡on

Academic

Support

Proposed

20L6-2017

Budget

5127,465
4,020

474,503

81,960

5,854

59,901

7,230

0

567,1,31

Originol

20L5-20L6

Budget

I ncreose

(Decreose)

474,503

5,854

s480,3s7 5213,44s S6e3,802 S697,093

96,009 88,766 184,775 1.46,287

ss76,366 5302,217 5878,s77 S843,380

58,951

5,425

564,376

5127,46s
4,020

0

81,960

950

1,805

52,7ss

S126,186

0

490,397

74,656

5,854

54,701,

7,230

0

s6r.,931

51.,279 (r,z't

4,020 (2)

(]-s,894) (1.,3,41

7,304 (1,s1

0

(S:,zot ¡

38,488 (1)

S3s,1e7

5,200 (6)

0

0

ss,200

540,3s7

I

N)
o\

I

UNIT TOTAL s640,742 s304,966 s94s,708 590s,311

(1) Reflects net impact from personnel and benefit changes and Fy16 3% COLA.
(2) Funds from part-time hourly will be used to cover the cost of converting a coordinator to a director-level position
(3) Changes in course offerings and scheduling results in a 540,000 savings from adjunct faculty costs.
(4) Cost of faculty increments and raises awarded outsíde of the 3% COLA granted by the State.
(5) Provide funding for mandatory classified step increases.
(6) Funding for State Author:ization Reciprocal Agreement iSARA) wilì allow distance education in forty (40) states.



ADMINISTRATIVE UNIT J _ CLARKSTON CAMPUS

The Clorkston Compus strives to provide i'ts service region with exceptionol educotionol cnd progrommotic delivery.

' Clossroom copccities ond the instructionol doy ore moximized to ensure the greotest numbers of sludents ore provided full
occess lo excellent educq'lionol opportunities thot will prepore Them for college level educotion. Students ore prepored for
tronsfer to boccoloureote insti'iutions or lo employmeni ond coreers in middle- ànd high-skill, high-demond employment.

' Work wilh community leoders ond individuols, ond orgonizotions cnd ogencies, io ensrre ihe communily's workforce Íroining
needs ore met in order lo strengthen our community's economic vitolity-¡ ln order to secure necessory resources, we will continue to develop colloborotive gront ond controcl opporÌunities with locol
economic development ogencies ond privoie industry, ond wilh individuol ond corporote donors.¡ To ensure effìciency ond effec'tive finonciol ond resource monogement, oll feosible efforls ond controls ore pursued.

The Clorksion Compus strives 1o oddress the regions' job skills ond knowledge needs. Focully cnd sloff work closely with induslry
leoders ond individuols in business, ond ogencies 'to provide progro*s ond services to meet the skill ond knowledge
improvements needed by dìsploced workers-to regoin employment.

The Clorkston Compus coniinues 'fo colloboro'le with oreo school dis'fricts for effeclive plonning ond portnering wifh respect 1o
shored use of focililies, meniorÌng between the college ondÌhe high school focullies, ond wiTh Gêor Up, Upwordãound ond other
SSS progroms.

Clorksion Compus foculty ond stoff coniinue to colloborote with Wollo Wollo compus colleogues io expond course ond progrom
offerings cvoiloble lo the Clorks"ton Compus s'tudents through interociìve television technology, dis'tonce educolion offerings, elc.
Course delivery using ITV hos been successful in nursing, physics, biology, immunology, ond enology. Côltoboroiion will continue
for support and odminislrotive services.

We oniicipoie thot the lndus'lriol Mointenonce Technology progrom ond the PIcn.l Operotions ossociole degree progrom on 1he
Clorkston Compus will provide much-needed curriculum for .trodes ond will suppori the monufocturing sec'tor in the region. The
curriculum wos developed in response to reported needs from oreo monufocturers.

b
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Proorom Chonqes

l. The lnduslriol Mointenonce Technology progrom wos lounched in Winter euorter 20ló.

2 A second cohort of Eorly Childhood Educolion students begcn in foll 20l5 with o number siudenls will compleie their
certificoie in June 201 ó, while olhers will continue lo complete on ossocio'te's degree. SIoble instruction hos been identified
ond morkeiing cnd recruiiment is underwoy.

3 The college has emborked on o construction project Ìo house the lndustriol Mointenonce Technology ond Business
lnformotion Technology progroms. Consiruction is onticipoted to be compleied in April2017 .
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CLARKSTON CAMPUS

Library Student

Services

PÊRSONNEI

Exempt

Part-Time Hourly

l-ull- I rme l-aculty

Quarterly Faculty

Adjunct Faculty

Classifìed

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Serv¡ces

Utilities

Rents

Travel

Minor/Capital Equ¡pment

Debt Service

Contracted Providers

TOTAL OPERATIONS

UNIT TOTAL

Se22,o7r 5344,29t

Academic/

lnstitut¡onol

Support

'Lro,947L4,897

5,750

202,794

9,903

3,800

14,854

89,808

Facilíty

Services

Proposed

20L6-20L7

Budqet

5i.6i]62
26,214

526,136

35,L82

291.,496

386,28L

58,332

L1.5,047

97,800

4,500

5,573

26,579

89,808

24,OO0

Oríginal

20L5-20L6

Budqet

lncrease

(Decrease)lnstruct¡on

520,386

35,182
fÔ1 /oÂ

4t,208

27.799

1,773

1,050

24,000

547,t88

S1,24s,s98

Services

5,r97

46,056

Ss1,2s3

9,675

ss6,81s

6,120

\9,854

5162,876

26,2L4

561,36r.

28,975

262,718

365,679

58,332

1L5,942

97,800

4,500

5,573

27,946

89,808

24,O00

54,886 (1)

0

(35,225) tt,z,z¡

6,207 11,21

28,778 1.t,z,z¡

20,602 11.,41

0

52s,248

79.97? (1)

5r0s,223.

(8es)

0

0

0

í,367)
0

0

582,789 sgo,sse sL,49r,4o3 $r,¿ee,rss

70,369

20,630

24,244

97,800

4,500

I

N
\o

I

275,739 r32,294 20,001 30,624 36,206 494,864 4t4,891

51,197,810 S476,s8s 571,,254 S113,4i.3 5r27,20s 51,986,267 S1,8s1,046

20,965 57,586 5,252 7,000

1-,000

S166,048 5r4,927 s7,000 Stzt,s44 s363,307 s36s,s69 ß2.2621

S642,633 S86,181 Sr2o,4r3 5254,749 iz,z+g,stq 52,246.615 S102,9s9

(1) Reflects net ¡mpact from personnel and benefit changes and FY16 3% COLA.

(2) Cost of faculty increments and raises awarded outs¡de of the 3% COLA granted by the State.

(3) Savings from convert¡ng a vacant full-time faculty posit¡on to adjunct.

(4) Provide funding for mandatory classified step ¡ncreases.
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ADMINISTRATIVE UNIT K-ARTS & SCIENCES

Proqrom Objec'lives

l' Increose enrollmeni in tronsfer pcfhwoys To increose opporfunilies for studenis lo ochieve boccoloureole degrees ond obloin high
skill, high woge, ond high demond jobs.

2' lncreose overoll enrollment in Arls ond Sciences with o concerted effori o'l colloboroting wilh the WW School Dîsirict 1o creole CHS
courses ond Io message WWCC os c best pothwoy option for boccoloureote-seeking high school seniors.

3. lncreose completion,'reTenTio'n, ond tronsfer enrollment roies of Lqtino siudenis, wilh speciol focus on mole studenis.
4' Unveil Professionol Development Compe'tencies developed from AtD Tosk Force in order To keep focully pedogogicolly currenl

with strolegies thcl optimize studenl success.

5. Explore professioncl development gools ond opporiuni'ties with A&S Senior Secrelory ond Office Assistonl.
6' Secure high quolity, funclionol, ADA-complion.t clcssroom cnd loborotory spoce to odvonce excellence in teoching ond leorning.
7. S'treomline course offerings 1o increose efficiency while ochieving optimol leorning environments. Esiimoled sovings in inslruc1ionol

costs: $12,000 per quor.ter for Foll, Winler, ond Spring

B. Sustoin ond refine New Foculty Acodemy os o yeor-long orientotion for proboiionory foculty.

Proqrom Chonges

l. Develop ond implement o morkeling plon to educote students in ArTs ond Sciences disciplines, ond to cultivole pothwoys from
WWCC to boccclourecte instiiutions. Exomples: Lounch "Whot You Con Do Wi'th o Degree in _" presenlotions; conlinue Women
in SIEM presenio'tion series inilioted in Spring 20ló; odminister ports.of CAMP ond HSI gron'ls thot conceniroie on STEÀ./, if received,
ond pursue other STEM-reloled gronts; expcnd portnerships with community orts ond performonce orgonizotions (ì ).

2. lnvesligoÌe orticuiotion ogreemenls in STEM cnd other mojor-reody progroms with regionol boccoloureoies; lounch HIST l05 foce-
lo-foce ond online lo ecse tronsfer with junior stotus to WSU; pursue Music DTA ogreements with regionol boccoloureotes (l ).

3. Hire for lnstructionol Lob Tech 2 position if opproved to sTrengthen support for STEM pothwoy sfudents (1 ).
4. Work with Clorksfon ond community/business portnerships on developing Environmenlol Lob Tech certificote/ironsfer pothwoy (ì ).
5. Creoie ond implement lronsfer ou'freoch progrom for Lotino students (2, 3).

CVER



6. lmplemenT sludenl success interventions resulting from Lotino Sluden'i Success Tosk Force (2, 3).
7 ' lmplemeni student success inTerven'tions resulting from Online Student Success Tosk Force [3, 4).

B' RequesÌ FLIP from oll opproprioleJoculty os mondoted in controcl, ossisÌing in creotion ond refinement of FLlp os needed, ond
supporl reloted professìonoldevelopmen'i (a). FLIPs should focus on the essenliolteoching compelencies volued oÌwWCC in order
to tronsform the college into o leorning environment of conlinuous improvemeni ond growth (4).

9 ' Suppori requesls from A&S office slcff for professionol development opportunities reloied to .lheir work ond ospirotions (5).
ì0. lmprovequolityof clossroomsondloborotories.Exomples: RefurnishD-l02&l03; oddshorlthrowprojectorincHEM taóD-227 (ó).
I l. Bolonce consideroiions of room secting copocilies, course cops, ond furniture thot occommodoles diverse sludenl sizes ond

degrees of mobility (ó).

12. Seek models ond Tools for delermining optimum enrollmen't, fcculty-to-studen't roiio, ond number of seclions offered in eoch A&S
discipline ond modolily, then onolyze schedules qnd moke necessory stro'legic refinements lo schedules (Z).

13. Join new FT foculty of SBCTC New Foculty lnsiitute, provide Jomes M. Lcng's On Course, ond fund smoll prizes (B).
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ARTS & SCIENCES

PERSONNEL

Exempt

Part-Time Hourly
Full-Time Faculty

Quarterly Faculty

Adjunct Faculty

Classified

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment
TOTAL OPERATIONS

lnstruction

5øs,ztt
43,L88

1_,760,31,8

48,393

427,486

56,136

76,229
7,108

1.4,5!O

597,Bql

Academic

Support

Proposed

20L6-201_7

Budqet

irsz,3g2
45,421,

1.,777,568

48,393
427,486

l-39,505

76,229
7,559

1,4,510

s98,297

x* Original
2015-201_6

Budget

5136,71,6

64,042
1,663,48'J_

46,1.63

438,836

L33,332

76,279

7,558
1,4,sLO

598,297

lncreose
(Decrease)

83,369

52,+oo,lgg S1g9,957 52,590,755 52,492,570 S108,185

775,210 73,324 848,534 704,598 '1.43,936 0)
s3,176,009 5263,291 53,439,289 53,187,168 5252,121_

s87,105
2,233

17,250

450

S4so

S15,666
(18,621)

1.L4,O87

2,230
(11,350)

6,r73

(r,2)

(2\

17,3,4,s,6)

(1,3)

11,,3,4,6)

(1,7)

0

0

0

So

uNtr TorAL s3,273,955 5263,73L g3,537,586 53,285,465 SZSZ,LZL

*+ Original 2015-2016 budget column has been adjusted to accurately reflect the work effort of a classified staff position.

(1) Reflects net impact from personnel and benefit changes and FY16 3% COLA.

(2) Part-time hourly funding was used to create a Tutoring & Learning Center Assistant Coordinator position.
(3) Cost of faculty increments and raises awarded outside of the 3% COLAgranted bythe State.
(4) Convert a retiring full-time faculty position teaching Nutrition to adjunct saves around 559,000, net of adjunct costs.
(5) Add operating budget funding for division chair stipends in the amount of $20,381.
(6) Reallocationof fundingfromanexemptinstructional designerpositionwascombinedwithadjunctmoneytofund Lßof a

shared full-time faculty position to teach Criminal Justice courses.
(7) Provide funding for mandatory classified steþ increases.
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ADMINISTRATIVE UNIT M - HEALTH SCIENCE EDUCATION

Proqrom Obieclives:

Nurslng

l. MoÌntoin continuing occrediiotion wi'ihout condiTions or worning by the Accredi'tolion Commission for Educotion in Nursing
(ACEN) by fully meeting Slondord 2: Focully ond Sloff (1OO% of FT ond 50% or more of PT nursing foculty mus.t hove mos1er's
degree in nursing or higher)

2. Atiroct ond retoin mosters prepored PT nursing foculty tc fill 0./ FIE Clinicol Educolor posÌIion with benefits on bofh Clorkston
cnd Wollo Wollo compuses. This will ollow the use of fewer PT odjuncl (AH) foculty ond will increcse ihe percentoge of ihose
with mcster's degrees

3. Prepore for successful ACEN Accredilotion Visit due in spring, 2017. Estimoled cost of Accreditotion Visii glO,OOO-$l I ,OOO.

4. Fund foculty work on Self-Study Reporl in summer, 201ó.

5. Develop improved sludenT relenlion strotegies, especiolly Ihose thot con help minority sÌudents be successful in nursing.

Allied Heolth ond Sofely Educotion:

1. For 2016-17 only, do noI offer Sponish Medicol lnlerpreter progrom due to low enrollmeni/growth ond budgetory constroinls
(eslimoied sovings 925,393)

2. lncreose Fire Science studenl fees to offse'f lhe $lO,óOB increose cos'f of ihe negotioled insiructionol fee ogreement with the
Wollc Wollc Fire Deportmenl (20ia: $250/$450/$450 to 201ó: $250/$7OOI$7OO). Modify curricutum ond instruction from 9ó crediTs
fo 98 credit AAAS Fire Science degree.

3. Add one oddilionol seclion of Phlebotomy in Wollo Wollo (curren'tly offered spring quorler, closs cop.1B with woiting lisî lo
offering both foll ond spring, closs cop. I 5 eoch). Estimoted increose in odjunct cosl $4,324.

4. Determine the feosibili'ly ond cost of offering o Medicol Scribe curriculum os requested by MA Advisory Commi'ttee.

5. Evoluote the number of offerings of EMT needed on the Wollc Wollo qnd Clorkston ccmpuses.



HEALTH SCIENCES

PËRSO/VNET

Exempt

Part-Time Hourly

Full-Iime Faculty

Quarterly Faculty

Adjunct Faculty

Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment

Contracted Providers

TOTAL OPERATIONS

UNIT TOTAL

Instruction

548,472

772,260

U

356,1s4

58,040

51,234,926

392,618

48,630

74,477

30,532

s93,639

51,,721,L83

Acodemic

Support

Proposed

201-6-2077

Budget

5322,20L

I,421"

772,260

U

356,!54

214,544

448

51,667,02s

556,374

48,630

1,4,477

0

30,532

Originol

20L5 201.6

Budget

5312,8r7
1,421

689,356

0

367,199

203,968

448

S1,s7s,198

469,422

55,424

14,477

0

30,532

lncrease

(Decrease)

5273,i29
L,421

156,s04

448

5432,102

163,756

So

Ss9s,8ss

ss,384
0

82,904

0

(1L,034)

10,576

0

(1,2,3)

lr,4,5j

(1)

(t,2J

S9l-,830

86,952 (1)

SLazt,sqq 5s9s,Bs8 52,223,402 52,044,620 5178,782
I

UJ
È

I

6, 7e4)

0

0

U

(s

S93,639 {5a,ts+¡

52,317,041 52.].4sps3 5171,988

$i.00,433

(1)

{2)

(3)

(4)

(s)

Reflects net impact from personnel and benefit changes and Fy16 3% COLA.

Cost offaculty ¡ncrements and raises awarded outside of the 3% COLA granted by the State.

suspension of spanish Medìcal lnterpreter program for Fy17 creates savings of 52s,392.
Provide funding for mandatory classified step increases.

Adjust nursing skills fee budget to reflect actual planned expenditures.
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ADMINISTRATIVE UNIT P _ BUSINESS A TNTREPREN

Proqrom Objectives

l. MoinToin enrollmenT ocross Unit p depor-tmenIs.

2' lncreose morketing of 4-yeortronsfer pothwoys vio the BAS ITAM ogreemen'i with cwu & Eou to increcse enrollment in AAASprogroms oI WWCC.

3' Expond enrollment in new Humon ond Sociol Services degree progrom, increosing occess points for students ond increosingcompleiions.

4' Review odvisory commiltee slructure ond composition reloted to diversity, regionol representction, ondoppointmenl/membership term processes.

5' Colloborofe with both Clorkston ond wollo wollo Business, AccounTing, ond Computer Science deporÌmenis to creo.te synergiesond cbility to increose cccess vio high-flex, lTV, clustered courses ond online offerings.

6' Support foculty ond sloff professionol development with emphosis on emerging technology ond developmenf of instruclionol
oplions supporting distonce leorning (i.e. web enhonced, hybrid, ond online).

7 ' ldentify industry recognized "slockoble" credenTiols supporling coreer odvoncement ond upword mobility within the design ofcoherenl progrom sequences (coreer polhwoys).

B. Explore BnS.progromming possibilities ond funding sources.

Proorom Chonges

l. lncreose the number of "Flex" courses utilizing technology 1o enhonce the clossroom, reploce some seoted lime in the clossroom
or tronsition 1o fully online deliveylo enoble flexible degree completion for students.

2' Portner wiÌh Studenl Advising to stiotegicolly torgei siudent groups ond increose enrollment ocross professionol TechnÌcol progrom
oreos.

3' Colloborote belween uni'ls io creoie opportunilies for ìntegroted leorning between Agriculture, Enology & Viticullure, CulÌnory
ond our sus'toinobîlity initiotives.

4' lmplemenl full progrom review for Compuler Scìence progrom To define poihwoys ond creoie stockoble certificotes ihot leod to
high woge employment opporiunilies.



BUSINESS & ENTREPRENEURIAL PROGRAMS

PERSONNEL

Exempt

Part-Time Hourly

Full-Time Faculty

Quarterly Faculty

Adjunct Faculty

Classified

Student Help 
.

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment

TOTAL OPERATIONS

lnstruction

5182;213

643,029

57,872

264,668

22,507

5r,170,289

344 779

s1,s1s,068

40,363

$sa

Acodemic

Support

s21s,s54

32,668

s248,222

87,154

So

Proposed

2016-2017

Budqet

s397,767

0

643,029

57,872

264,668

32,668

22,s07

S1,418,s11

43L,933

40,363

18,550

0

ss8,sL3

Originol

2015-2016

Budget

5427,176

0

616,563

46,652

258,L37

17,s20

22,507

s1,38B,sss

382,71O

66,172

18,550

0

lncrease

(Decrease)

S33s,376 5t,8s0,444 5I,77L,26s

($29,409) 1r,z,a1

0

26,466 1t,a.s,a1

1"L,220 s,ql

6,531 ir,a1
'J-5,148 tt,zt.et

0

52s,ss6

49,223 $J

579,r79
I

(¡)
Or

I

18,550

91-3 584,722 (s2s,809)

UNIT TOTAL s1,s 98r" s33s,376 51,909,3s7 S1,355,987 ss3,370

(1) Refleðts net impáct from personnel and benefit changes and Fy16 3% COLA.

(2) 540,000 in Enology & vit¡culture personnel costs reallocated to the College Cellars revenue account.
(3) convertedanexemptpositionservingtheearlylearningareatoaclassifedposition.
(4) cost offaculty increments and raises awarded outside ofthe 3% CoLA granted by the state.
(5) Reallocationoffundingfromanexemptinstructional designerpos¡tionwascombinedwithgoodsandservicestofund2/3ofa

shared full-time faculty pos¡tion to teach Human and social services courses.
(6) Elimination of Professional Golf Management (pGM) creates a savings of $55,000.
(7) Savingsfrom2S%ofanexistingprogramass¡stantthatwillbecodèdtotheDepartmentofEarlyLearningEcEApgrant.

(8) Provide fundìng for mandatory classified step increases.

09) (s)

0

0

(2s,8
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ADM NISTRATIVE UNIT R- AG SCIENCE, ENERGY & R MANAGEMENT

Proqrom Objectives

l' Support growih of progroms in high demond oreos, wilh emphosis on exponsion ond conlinued development of the Energy Syslems
clusTer, lhe Agriculturol clus'ler ond The woler Monogement clusler.

2. Continue to suppori efforÌs of the USDA Bio-fuels gronf {Plont Operoiions Progromming) cnd the DCL TAACCCT (Energy Systems ondcorpentry progromming) gronts.

3' lniliote new orticulolion cgreemenls with WSU, University of ldoho ond Oregon Stote University with oppropriote workforce
progromming.

4. Redefine cnd updote'the certificoies cnd degree sequences of the Engineering Technology ond HVACR progroms.

5. Explore new ond innovoiive woys to provide workforce lroining from WWCC's unique progromming options on ond off compus.

6. Conlinue supporiing eslcblishment of secondory to post-secondory Progroms of Study supporting duoi credii opportuni'fies.

7. Conlinue to seek out gront opportunities which support The grow'lh initiotives of lhe workforce progroms of WWCC ond develop
portnerships which enhonce our educotioncl opportunities for our students ond foculty.

B. Moinloin strong, octive odvisory boords ond encouroge feedbock ond inpu'lfrom oll odvisory boord members to keep our progroms
ct lhe cu'tting edge of industry lrends.

9. Continue fo supporl ond enhonce more course offerings of "core required" courses creoting more flexibility which supporf eniry inîo
ond oul of progroms cl non-trodÌtionolstcriìng ond ending points.

l0.Support foculty ond stoff professionol development with emphosis on emerginQ technology ond development of ins-lructionol
oplions supporting disTonce lecrning (i.e. web enhonced, hybrid, ond online) -

1 1. Support efforis in lhe Woier ond Environmentol Center ond the Agriculturol Center of Excellence to ochieve lhe gools ond
delivercbles required by'lhe funding sources of those two operolions.

12. Work wiTh the other odministrolors 1o enhonce oll products oncl services offered by Wollo Wollo Communiiy College.



AG SCIENCE, ENERGY & WATER MANAGEMËNT

PERSONNEL

Exempt

Part-Time Hourly

Full-Time Faculty

Quarterly Faculty

Adjunct Faculty

Classif ied

Student llelp
SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

I ravel

Minor/Capital Equipment

TOTAL OPERATIONS

lnstruct¡on

284,798

93,1,84

s377,982

124,598

ss02,s80

63,345

1,6,922

Acodemic

Suppo4

51"t1.,240

7,900

28,989

6,618

51s4,747

37,850

7,000

Proposed

20L6-2A17

Budget

5LL1,,24o

7,900

284,798

0

93,L84

28,989

6,618

Oríginol

201s-20L6

Budqet

s132,406
0

252,590

30,164

1,33,232

50,430

11,498

s610,320

169,593

125,393

29,1,62

0

s1s4,sss

Increase

(Decreose)

(s21,166)

7,900

32,208

{30,164)
(40,048)

(21.,44r)

(4,880)

(7,2,3,4ì

(2)

1r,4,5,6,7,8)

14,s,8j

14,5,6,7)

(1,2,4,e)

{2)

I

(¡.)
co

I

$532,729

54,532 r79,I30

s711,8s95209,279

101,195

23,922

0

s44,8s0 5r2s,tr7

s779,913 (568,0s4)

(s77,s91)

9,537 (Ail)

(24,198) tz¡

(s,240) tzt

0

s80,267 (s29.438)

UNIT TOTAL 5s82,847 s2s4,129 s836,976 s934,468 ß97,492)

(1) An additional $50,000 from SBCTC for the Ag Center of Excellence increases multiple budget lines.
(2) The Ag Center of Excellence budget is realigned with planned expenditures affecting multiple lines.
(3) TogetthesavingsfromeliminatingtheWorkforce/TradesDeanposit¡on(Reyna),UnitRstaffwill shifttograntfunds.
(4) Reflects net impact from personnel and benefit changes and FY16 3% COLA.

(5) Costoffacultyincrementsandraisesawardedoutsideofthe3%COLAgrantedbytheState.
(6) Avacantfull-timefacultypositioninCivil Engineeringwill beeliminatedsaving$TT,253afterfundingsomeadjunctclasses.
(7) Adjunctfunding,plusanadditional $32,253wi11 convertthelndustrial MaintenanceTechfacultypositiontofull-time.
(8) AnS13,066savingsisduetothesharingof afull-timefacultypositionwithTransitional Studies.
(9) Provide funding for mandatory classified step increases.
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SELF-SUPPORT PROGRAMS

Ancillary
Proqrams

Community
Service

Proposed

20L6-2017
Budget

Originol
2015-20L6

Budget
I ncreose

(Decrease)
PERSONNEL

Administrative
Exempt

Part-Time Hourly
Full-Time Faculty

Quarterly Faculty

Adjunct Faculty

Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment
Contracted Províders

Tra nsfers

TOTAL OPERATIONS

UNIT TOTAL

5o
57,367

0

U

0

22,000
34,868

0

5o
(43,367l}

s,000
U

0

0

(L3,868)

0

14,000

5,000

27,000

540,000

20,000

s60,000

240,OOO

S24o,ooo

Ss

22,O00

S22,ooo

3,750

S2s,7so

38,000

3,750

7,500

S4s,2so

5t

5o
14,000

s,000
0

0

22,000
21",000

IJ

S62,ooo

23,750

S8s,7so

278,000

3,750
0

7,500

0

SzB9,2so

s37s,000

5ßq,zzs (Ss2,23s)

(15,000)38,750

S1s2,sss (S67,23s)

1t0,765
3,750

0

7,500

0

5rz2,o1s 5i.67,23s

S27s,ooo 000

L67
0

,235
0

0

0

0
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ADMINISTRATIVE UNIT 5 - LIBRARY SERVICES

Proqrom Objecfives

l. Prepore students for ochievement of lifelong lecrning gools in c dÌgitol leorning environmenf.
2. Moin'loin spoce ond furnishings io reflect current student usoge requirements.

3. Enhcnce sustoinoble service ou'ireoch efforts ihrough colloborotìon with e-Leorning, instructionol lechnology, ond the Tutoring &
Leorning Center (TLC).

4. Focus oworeness ond skill developmenl of sToff lo leod sludent ond foculty engogemeni wilh informotion literccy, open-occess
resources ond reseorch-bosed leorning.

5. Align sloff professionol developmeni plons with best proctices Ìn support ond delivery of user-ceniered'educotion.
6. Mointoin relevont ond useful colleclion in both digilol ond print formots.

Moteriols ond Equipmeni -
o. Anolyze physicol spoce to creote onother group s'ludy room.

b. Consull wÎ'lh plont fociliiies to construci solid eniry doors Ío mitÌgote noise of hollwoy.

c. Con'finue To reploce domoged choÌrs ond tobles in study spaces.

d. Con'tinue oggressive weeding project of oging book collection to remove oul of dote cnd unused moterìols.

e. Roule budget from prin't colleclion to electronic sources.

f. Seek funding for replocing outdoted furnishings in Resource Room.

g. Explore reorrongemeni of compuTers in Focully Suppori Cenfer so o conference toble ond choirs could be odded io moke Ìhe
spoce mulli-purpose.

2. Personnel -
o. Actively recruil bi-linguolsTudent help.

b. Encouroge sioff to enroll ìn Sponish longuoge closses

CVER



3. Services -
o' Mointoin instructioncl progrcmming relotionships wilh focul'ty, ond implement o model for delivery of relevont ond relioblereference services for studenls utilizing both wwcc librories.

b. Provide leodership through WALNET consorlium

c. Build stoff skills by though'tfulselection of continuing educofion with limited budget.

I

È
ts

I
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LIBRARY SERVICES

Instructionol
Support

Proposed

201_6-20L7

Budget

Original
201_5-201_6

Budget

574,ooo
11,704

1'J.1.,604

1,L4,41,0

5,433

57,220

1,,960

33,659

Increase
(Decreose)Support

576,z2o
1,1,704

LL6,357

L19,442

5,433

so s329,1s6

122,716

5o 54s1,,872

57,220

1,960

24,649

Library

PERSONNEL

Exempt

Part-Time Hourly
Full-Time Faculty

Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services
Travel

Ca pita lized Libra ry Resou rces

TOTAL OPERATIONS

576,2zo
11",704

116,357

119,442

5,433

57,220

1,960

33,659

5z,zzo (t)

0

4,753 (1,,2\

5,032 (1,3)

0

s329,156 5317,151 $i_2,005

122,7t6 102,84L 19,875 (1)

54s1.,872 5419,992 s31,880

0

0

09,010

s9,010 S83,829 Se2,s39 s92,839 So

59,010 5535,701 5544,711 9512,831 S3r,88oUNIT TOTAL

(1) Reflects net ¡mpact from personnel and benefit changes and Fy16 3% COLA.

(2) Cost of faculty increments and raises awarded outside of the3% COLA granted by the State.
(3) Provide funding for mandatory classified step increases.



ADMINISTRATIVE UNIT 3 _ STUDENT SERVICES

Proorom Obiecfives

Streomline lhe referrol process for studenls who need to be connec'fed eorlier 1o college services os o meons of impocting reteniion
ond sludenl success.

2. Reorgcnize division/deportmen'folstruclures wiih o smoo'lh tronsilion plon

3 Expond the role of the Completion Cocches to ossist focul'ty in Ihe iden'fificoïion ond follow-up of siudents idenlified os
ocodemicolly of risk.

4

5

6

Esfoblish o new Foculty Advisor Cerlificolion Progrom ond increose oworeness of such progrom for foculty involvement

Oulline o cross-troining schedule between Studen'tservices deportmenls os o mode of professionol developmenl.

ldenlify ond implemeni odditionol oleri sensors to improve Ihe retention of under-engoged studenls lo improve reteniion ond
comple'lion rotes.

Continue lo fosler the relolionship between Siudent Services ond Reseorch ond Plonning To slrengthen doTo-driven decision
moking processes. Contìnue lo develop ond utilize onolytics.

B. Engoge in the implemenÌo'tion of the Sludent Success tronsformolion initioted by AchievÌng 'the Dreom.

9. Porticipote in the implemenlotion of the compus stroiegic plcn for equity ond inclusion.

10. lncreose cross-functionol communicotions to build tronsporency ond o studen't-centered compus environmenT.

I l. Expond opporluniÌies for high school sfudenls. Develop opporiunities for College in fhe High School ond increose Running Stort
porlicipoiion through strotegic morketing outreoch.

12. Coniinue 'the colloborotion between S'fudent Services ond lT for ihe developmen'i of innovotive producis ond for systems
efficiencies.

I

È(,
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l3' Conlinue To improve effìciencies in finonciol oid processes with o focus .lhis yecr on using The Ccnvos plotform os the meons of
communicoting informotion wi'th s'tudenTs.

Proorom Chonges

I4. Develop ond lmplemenl o slrolegic plon for lroining of new stoff .

15. Modify Alhletic Troiner con'tract from lO monih .to yeor-round controct in order lo oddress oihletics needs.

ló. Creote o Coordinotor of Advising posifion.

17. Creote o Coordincïor of Funding Trioge posilion.

lB. Support our sïoff with ongoing professionol developmenl opporiunities.

l9 ' Engoge with Inceptio for continued efforls in decreosÌng the College's loon defoult roie.

20. lmplement the mondotory compus troining progrom through the use of the Compus Clorily sof1wore progrom for complionce
wiTh the Violence Agoinsï Women Acf (VAWA). Add this component to summer orienTotions.

21. Creoie o Running Storf work group.

22. Expond ond refine the finonciol literocy course.



STUDENT SERVICES

PERSONNEL

Administrative
Exempt

Part-Time Hourly
Full-Time Faculty

Adjunct Faculty
Classified

Student Help

Work Study Match
SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment
Athletic Transfer
Contracted Providers
Financial Aid

TATAL OPERATIONS

UNIT TOTAL

lnstitutional
Support

Proposed

201.6-201,7

Budqet

** Original
201"5-20L6

Budget
lncreose

(Decrease)Student Services

9s4,950
67,139

r95,532
!,544

437,r79
34,78r
40,234

Sr.,731,3s8

630,743

s2,362,101

91-,372

1,1,066

10,100

44,740

L5,414

385,139

s557,831

52,919,932

Sr.o2,soo
45,320

5L47,82o

43,428

15,699

2,909
1_,629

520,237

s102,s00
L,00O,270

67,r38
195,532

1,544
437,179

34,78L
40,234

5L,879,17B

674,171

L07,07t
13,975

Lt,729
44,740
'15,4'1.4

38s,139

Ss78,068

5100,000
921,734

65,438

L60,775

1_,483

416,045
33,28!
40,234

s2,500
78,536
t,7o0

34,757

6L

21,L34
1,500

0

(S53,138)

5204,7A3.

(1)

(r,2,31

(3,4)

(1,s)

(1,s)

(1,6)

I

'Þ(¡
I

5ßLzqa $2,553,349 52,29s,51O

s1,738,990

556,520

1r4,895
iz,gts
11,,729

86,695

16,554
387,368

S631-,206

Sr+o,rsa

1,17,651 (r,

$2s7,83s

(7,824)

0

0

(41.,s4s) ß]\
(r,1.40)

(2,229|

s21,1,,48s 53,131-,417 52,926,71-6

** Original 2075-2076 budget column has been adjusted to accurately reflect the work effort of a classified staff position support¡ng athletics.

(1) Reflects net impact from personnel and benefit changes and FY16 3% COLA.

(2) SalaryadjustmentsfortwocurrentstaffwhowillbeassignedincreasedresponsibilitiesasaCoordinatorofAdvisingandaCoordinatorofFundìngTriage.

(3) Part-time hourly and athletic transfer funding were reallocated to increase the athletic trainer position from a lO-month to a 12-month contract.
(4) Elim¡nate funding for Dance Coach stipends.

(5) Cost of faculty ¡ncrements and raises awarded outside of the 3% COLA granted by the State.

(6) Provide funding for mandatory class¡fied step ¡ncreases.

(7) Decreased transfer for athletics due to increased support for athletics from ASB funds.
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ASSOCIATED STUDENT BODY (STUDENI ACIIVITIES)

Proorom Obiectives

l' Increose ihe Service & Activily Fee fund to $990,000. Expected vending revenue of glZ,O0O. Toiol ovoiloble funds for WolloWollo ond Clorkslon compuses oi gl,0OZ,00O.

2. Finonciol support of Alhlelics will be $443,000, on increose pf ga I ,I O0 from the previous yeor.

3. Clorkston's budget wiil be $B0,0OO.

4' lncreose Ìhe solory cnd scope of responsibilities for the Assistcnt Director ond shift solory ond benefits from conlingency moneyto the boseline ASB budget.

5' Add o pori-time Administrolive Assistont to ihe Student Activiiies stoff. Remodel Sïudent Aciivities Center to occommodc.te onew sloff member ond 'lo provide ihe Assistont Direclor with c privote office.

6' PresenT o required workshop for odvisors during îhe foculty in-servìce prior to foll quorter, to increcse their knowledge ond
understonding regording rules, regulolions, ASB Constiiu.lion ond By-Lows in on effort to enhonce club progrcmmiñg ondprovide more occountobility of club funds.

7. Provide funding for new ond recognized clubs wi'ih outcomes Ìied to the college Mission Sfofemen-i ond Core Themes.

B. Provide octivilies, progroms, ond leodership opportunilies thot reflect equity, inclusion ond diversity.

9 ' Continue 'lo exomine ond revise lhe Service & Activiiy Fee Allocotion Policies ond Procedures, providing funds to the octivifies
ond progroms thol olign spending to the Core Themes.

l0' Work wilh the Wollo Wollo Compus students to furiher develop o Sludent Recreotion Center. Work wilh the Clorkston Compus
s'tudenls to furÌher develop future legocy building projecls.

I I' Produce promotionol moleriols, mointoin bulletin boords, onO upoore reoder boords ond sociol medio to increose oworeness of
compus octivities/events to sfuden'ls ond sioff.

OVER



l2' Moinloin ond updole ihe ASB web poge os o source of informotion, including links to Clubs ond orgonizofions, The new ASBConslitution. the new ASB By-Lows, Studen't Executive Leodership Teom, buogát expenditures, minuies from Senote meetings,compus ocfivities/events beÌng offered ond informotion on the progress of siudent legocy projects.

l3' Provide wwCC sluden'ts with leodershìp opporlunities ond experiences, including porlicipolion in ocîivities hosfed by theCouncil of unions ond Student Progroms (CUSP) ond woshington Community & Technicol College SiudenT Associotion
{wACTCSA).

l4' Provide combined leodership ond octivilies once per quorter, linking the studenls from the Wollo wollo ond Clorkstoncompuses.

I

È{
I



Estimated Revenue
A Service and Activity Fee Revenue
B Vending Revenue

Total AvaÍlable Funds: S1,007,000

STU DENT ACTIVITIES

S99o,ooo
17,OO0

s7,000

6,000
3,000

52,2oo
4,000
1,600
8,500
1,500
2,OQO

Iè
æ

I

Walla Walla Clubs
ST09 Parent Co-op
ST14 lntra m u ra ls

5T36 John Deere #1
ST37 John Deere #2 Gy
ST38 Jazz Band
ST40 Ambassadors
ST41 Sports Medicine
ST44 V.l.C.A. Skills USA
ST45 Second Year Nursing (ADN)
5T46 First Year Nursing (pN CIub)
ST48 Student Art Association
ST49 Ag/Iurf
ST50 Energy Systems Technology
ST51 Drama
ST52 Diesel Mechanics
ST53 Honors
ST54 Turf Management
ST55 Water Management
ST56 Farrier
SÏ57 TRiO
ST58 Cosmetology
5T62 ComputerTechnology
5T65 Outdoor Power Equipment
5T66 Professional Golf Management
5T67 Automot¡veMechanics
5T69 Culinary Arts
ST70 Auto Body
ST72 Welding
ST73 Vocal Music
ST74 Equality Club
5T75 Digital Media
5T76 Wind Technology -

ST77 LEGIT Club
ST78 Comic Bool< Club

6,s00
2,500

4,000
1,650

4,500

s,000
7,000

1,300
8,000
2,000
1,000

3,950
5,000
7,50Q
6,000
4,000

Clarkston Clubs
STC1 2nd Year Nursing
STC2 Leadership & CUSP
STC3 1st Year Nursing
STC4 PBL

STC6 Honors
STC9 Culture Club
STCE School Newspaper
STCR TRIO
SICS Sports
STCU En ms Technology

Walla Walla Operations
ST01 GeneralOperations
ST05 Athletics Post-Season Contingency
5T06 StudentActivitiesAdministration
ST12 Dances, Lectures, & Concerts
ST18 Family Activities
ST21 ASB Scholarships
ST22 Welcome Week
5T26 StudentLeadership
ST30 Graduation
ST59 CIub Contingency
5T60 Tutorial

Clarkston Operations
STCA GeneralOperations
STCC Activities
STCD ASB Scholarships
STCL Graduation
STCN Contingency
SïCP StudentActivitiesAdministration
STCT Tutoring

Tota

TUxx Athlet¡cs

1,500
t,

s56,100
27,OOO

97,000
10,000
12,000
40,000

3,000
10,000
10,000
50,000

57,250
3,000

15,000
2,500

17,450
7,500

000

Total: 5443,000

5,000
600

Total: 591,400

Tota I O pe rãtion s, Cl u bs & Athlet¡cs: 51,007,000
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ATHLETICS

Proqrom Objec'tives

I' Eoch heod cooch must run o group orientoiion prior lo their first doy of work-out with their individuol leoms ond fhoroughly cover
oll Alhlelic Deporlment policies ond individuol teom guidelines. All individuol teom guidelines should be discussed with the
Athlelic DirecTor in fhe cose Thot these guidelines extend beyond Aihlelic Deportment Iolicies. The Athlelic Director's presence
con be requesled of lhese teom orienloiions. but it is not mondolory.

2. Continue'to expond siudent-othleTe recruiting to ensure thoi cll othleiic leoms ore filled to their copocily.

3. lmprove Aihleiic Deporlment progrom inieroclion with boTh s'ludent-othletes ond within The cooching stoff, os well os the overoll
Athleiic Deportment work force. Provide ond creote on environment which enhonces teom chemistry throughout the Athlelic
Deportment os o whole, ond generolly develop o sincere interest by oll in the overoll well being of the Rtñtetic Deportmen-t
portìciponts ond sioff.

4. Continue to promote student-othleie ocodemic ochievemen'f ond mcintoin o high student-othleTe tronsfer role to four-yeor level
schools.

5. Coniinue lo work Ìo ìncreose community supporï for Worrior Aihlelics os o whole, ond explore new ideos regording on overoll
fundroising philosophy for Ihe Athletic Deportmeni.

6. S.irive lo ìmprove AthleTic Deportmenl focililies where needed wìTh inpui from ony effecleC heod cooches. Agendo items include
buI ore not limi'ied io: 1) oddilionol side bcskets folthe Dome; 2) refinish 'fhe Dome floor cs per schedule; 3) improving spectotor
bleocher occessibili't¡z ot the.Soccer field complex; 4) begin reseorch on o new ond improved sound system for ihe Dome; 5)
explore new bleocher sysiem for'1he Dome; ó) moke plons for Ihe oddifion of o new gym floor.

7 . Keep scholorship omounts on level wif h NWAACC rules to include offering the moximum ollo'tied scholorship omounts. (65% of 15
SfoIe Boord credils for boih resideni ond non-resident students)

B. Updote student-o'thlete school insuronce on on onnuol bosis Io keep up wilh "cos't of living" increoses on o by sporl bosis. This
must be reviewed onnuolly.

9. STrengthen relotionships with locol ond in-district othlelic progroms, cs well os proÇrrf,ms throughout the pocific Northwest.
lncreose heod cooch visibility to the in-disTrict high schools ond other high schools in lhe surrounding oreo vio comps, speoking
engogemenls, ond the like.

OVER



l0' Provide ongoing lroining to cocches regording CPR, FirsT-Aid, ond moke certoin oll heod cooches ore updoted regording lhese
credenticrls.

I l' Mointoin o month]v me-e¡ng schedule required for oll heod cooches ond immedicrte olhlelic deportment personnel to discussond keep up on NWAACC/NIRA/ Wollo Wollo Communily College.rules ond regulotions.

l2' Continue to perfecl on effeciive lrocking syslem for student-help jobs promised to sludeni-oihletes vio scholorship ollotmeni.Also, provide o beginning of the yeor meeting with oll heod cooches ond studenl-othleie studen't-help workers to orient them topoperwork ond job requirements. This meeiing will be sponsored by the Athletic DÌrecfor.

ì3. Begin looking into lhe oddition of o ,,press box/sforoge focili.ty,'for lhe Men's ond Women,s Soccer Field. This press box ondstoroge fociliÌy would be similor To whot we currently hove on 'the sofTboll field.

ì4' Begin o budgei review process for oll sports teoms qnd lhe overoll Athletic Deportment budgeT to ensure proper funding for oll
sports progroms.

15. Con'tinue to develop fundroising stro'tegies for the othletic deporlmenl os c whole ond for eoch individuol sport so os to enhonce
lhe othletic budget ond expenditures.

I(¡
O

I



REVENUE AND OTHER SUPPORT

Student Activíties and lntercollegíate Athletics
Service and Activity Fee (Approved by ASB Senate)
lD Card Fee

User Fee

Sports Revenue - Admission Fees and Fund Raisers

Local Funds

ATH LETICS

Sub Total

Grand Total Revenue

**2015-2016

S4o1,9oo
)? q,qn

7,230
7,436

Sub Total: 5439,116

s86,68s
363,432

12,4s0

2076-2017

s443,000
22,550

7,230
7,436

S480,216

s44,740
2Ôñ trOO

12,450

5447,i89

-lrrB"oos

Dífference

541,100 (1)

(s41,e4s) (1)

27,167 (2)

0

$14,778]}

s26,322

0

0

0

54 100L

Goods and Services/Travel/lnsurance
Salaries/Stipends - Coaching/Athletic Director/Support Staff
\Â/WCC Foundation Warrior Club

5462,567

$901,683

I

t¡
H

I

Total

200
95

AD

Continsencv
Recruiting

M&W
Golf
20

12

Men's
Soccer

20
1_t

Women's

Soccer

20
11

Rodeo

-?5

15

softba¡l

25

_t1

Baseball

ftr

l-1

Women's
Basketball

15

I

Men's
Basketball

15

8

Volleyball

15

B

Sport:

Number of Athletes
Number of Grants

139,506
50,720

5190,226

54,720

Sso,72o

1LQ)L

53.4,924

17,589

sr.7,s89

17,589

s17,s89

15,850

51s,8s0

17 q.ao

517.s89

17,589

s17,s89

12,792

s12,792

12,792

512,792

1,2,792

5:-2,792

Tuition/Granrs @ S1,086
Recruitment

Total Direct Student Support

L67,767

1.43,415

35,998

s347,180

10,801

14,900

3,437

s29,r.33

1-r,282

L1.,406

1,285

523,s73

1¿. 
^1)

13,837

8,927

537.176

14,412

ß,837

8,927

537,t76

38,900

18,250

0

ss7,1s0

17,362

1.4,837

L,42B

s33,627

17,362

14,837

2,970

53s,169

L4,4t2

13,831

? qqq

s32,208

1.4,412

13,837

3.9s9

s32,208

L4,412

t3,837

1,1.46

s2s,3ss

Goods & Services

Travel

lnsurance

Total Operations

S390,s995243,s94

Trainer
S38,6osS11,3ooS 1 1,300S11,3oos18,oo0S11,3ooS11,3oos11,300S11,3oos1 1,300

Local Funded Coaching &
Support Personnel

s928.005s272"732s89,32sSso,197s66,06ss66,06sS91.ooos62,s16s64,0s8ss6,300ss5,3o05s3.447GRAND TOTAL

*+ original budget was corrected to reflect correct "salaries/stipends" for 2ot5-2016

(1) lncreased funding from ASB offsets reduction of athletics transfer from local funds.
(2) lncrease of $27,1'67 reflects changes that have occurred in the College's athletic operating budget.
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ADMINISTRATIVE UNIT NO. I _ PRESIDENT & BOARD OF TR USTEES

Proqrom Obieciives

1'. Lislen lo College stoff, siudenls, ond community representotivesÌo develop understonding of the College's culture ond priorities

2. Chompion student success by promoting increoses in enrollmenT, retention, ond completion of high quolity certificoies ond
degrees.

3. Develop o Strotegic Recruitmenl Plon 1o help ensure enrollmenl'iorgets ore ochieved.

4. Colloboroie with high schools ond colleges ond universities lo develop seomless pothwoys to ond from WWCC progroms.

5. Review ond updote the College's Sirotegic plon.

6. Develop 2017-18 Annuol Plon ond Operoting Budget

7. PromoÌe the STrotegic PIon for Equity ond lnclusion.

8. Updole the College's Focilily Moster plon.

9. Help secure funds ond construct the Workforce ond Business Developmenl CenIer on the Clorkston Compus.

10. Secure copiÌol funds lo renovoie spoce curren'tly used by the Arts ond Sciences focully.

tt. Promote insTitutionol sustoinobili'ty proctices.
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PRESIDENT & BCARD OF TRUSTEES

PERSONNEL

Administrative
Exempt

Part Time Hourly
Special Contingency FY16

Overtime Contingency
SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment
Tra nsfers

TOTAL OPERATIONS

s321",213 5313,773 57

77,976 73,566 4,410 (L)

5399,189 5387,339 s11,8s0

Contingency

10,000 (6)

s340,742 (2) 510,000

117,81-5 (3)

s4s8,ss7 Slo,ooo

150,000 (7)

(8s,000) (4)

(100,000) (s)

(S18s,ooo) Srso,ooo

Proposed

20L6-2017

Budget

5219,877
61,800

39,536

7L,522

33.,076

5,000

** Origínal
2015-2016

Budget

52L4,237
60,000

39,536

71,522

3L,076
s,000

I ncreose

(Decrease)

So

Stote Set Aside/
Solary lncreases/

Holding

55,640 (1)

1,800 (1)

0

0

0

,440

0

0

0

0

s107,s98 s107,s98

UNIT TOTAL 5s06,787 S+gq,gzt S11,8so s273,ss7 S16o,ooo

* * o rigina | 2015-2076 budget colum n has been adjusted to reflect a 55.000 tra nsfer.of goods and services fund ing to planning, Assessment &
Research to cover an annual service subscr¡ption.

(1) Reflects net impact from personnel and benefit changes and Fy16 3% COLA.

(2) ThisholdingaccountofS340,T42fundsal.S%salaryincreaseforFYIT,with83%ofthatfundedbythestate.
(3) Holding account for FY17 increases in monthly employer-paid health care rate from 5840 to 5888, plus other benefit rate changes.
(4) Holdingaccountforaone-yearreductioninequipmentbudgets,withdistributiontobedeterminedinjuly2016.
(5) This indicates S100,000 of baseline expenditures will be transferred to the Bas¡c Food, Employment and Training Grant during Fy17
(6) Asageneral rule,overtimeisbudgetedintheÞresident'scontingencyandallocatedouttovariousunitsasexpensesareincurred.
(7) ThestandardcontingencybudgetforthecollegeisheldhereintheamountofSl50,0o0.
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ADMIN]STRATIVE UNIT 2 _ BUSINESS SERVICES

Proqrom Cbieclives

l. ProvÌde quolily finonciol, odminisirotive ond support services to The College communiiy. These criticol functions require effectively
communicoling business procfices ond procedures os well cs monitoring, reporting ond evoluc-ting key doto elemenls lhof ore
in'tegrol 1o monoging .ihe insti'tution.

2' Monoge College ond Foundolion osse'ts ond resources with occurocy, occounÌobilìty ond the highest level of ethics ond integrity.

3. Continue to implemenl, moniTor ond ossess internol conTrols under Generolly Accepted Governmen.t Auditing Stondords (GAGAS)
to ensure ongoing success wilh hoving cleon oudit ouTcomes in oll oudil reports.

4. Finolize f he 20l5 Annuol Finonciol Report covering the 2014-15 fisccl yeor ond controct with the Stole Auditor's Office ¡SAO) for the
oudit of Thot report during Ìhe summer of 201ó. lmmediotely ofler Thot oudit is completeC, begin preporoTion of the 20ló Annuol
Finonciol Report with o 'tentotive plon io hove the SAO oudil toke ploce oround Jonuory 2012.

5. Leod ond ensure completion of the WWCC Foundotion's onnuol finonciol oudii for cclendor year 2016.

6. The Vice Presideni of. Finonc'Lol ond Administro'tive Services (VPFAS) will ensure development of o comprehensive fromework to
guide the College through lhe process of preporing for ond lounchÌng ctcLÌnk which is on En.terprise Resource plonning (ERp) project
Thot the College is currently scheduled to Go Live with sometime during lhe 20lB colendor yeor.

7. The VPFAS will leod lhe College Community 'through on updole of .the 20l4 Focility Mosler Plon to incorporole inio ihe plcn severol
new mojor copilol projecls lhol hove been opproved recently os well os'lo review ond ossess the overoll plon for ony other updo-tes.

Con'finue lo work towords o multi-yeor plonning ond budgeting opprocch Ihot coptures both known ond onticipo1ed impocls to
the overollfiscol heolth of fhe college. The process for the 2017-lB Annuol Plon ond Operoting Budget will likely begin in November
2016 Io ensure there is odequote Ìime lo moke decisions on ony odjusimen'ts ihoi will be needed to offset some õt tf," short-ierm
opfions Thot were used to produce c bolonced budgel for 2Ol6-jl .

Ensure the successful complelion of the Workforce ond Business Devetopmen't Cenfer projecl of lhe Clorkslon Compus by:. moniloring ond supporting lhe construction process octivities currently underwoy;
' ensuring oll complionce issues ond reporting requirements reloled lo fhe Federol EDA gronl ore compleled occurotely ond on

Iime;

' coordinoting'the expenditure of funds out of multiple, complex funding sources to ensure lhey ore considered reimbursoble;
' filing for ond issuÌng 'the Ceriificote of Porticipoiion (COP) for $1.5 million in funding needed to finish the project; ond
' finolizing plons for furnishings ond equipment needed to fully complete the projecl ond be reody for Foll 2Ol Z inslruction.

o

9
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l0' lncreose occounling ond business operoiions support towords ensuring the ovoilobility ond offordobility of student projecl work thotbenefits inslruction in ihe workforce Progroms such os Automotive nepcrir Technoiogy, Diesel Technology ond collision RepoirTechnology. These projects ore on integrol port of the instrucfionol progrom ond ore cor-sidered lo be self-supporting os oncilloryprogroms of the College.

I l' Encouroge cnd supporT poriicipotion ond leodership on the CTC/system-reloted commissions cnd councils especiolly where ihere
is stillwork 1o be done on things like evoluoting impocts of ïhe New Allocotìon Model, ossessing new high priority FTE funding criTeric,developing new mojor copitol fundîng models ond methods, finolizing ctclink unifcrm chort of occounis for sysîem-wideimplemeniotion, serving os sysiem lroiners or directly ossisting other collegãs with finonciol stolement developmenl, ond ony other
roles where key decisions offecting wwcc ond the system ore being moàe.

12. Encouroge ond suppori porlicipotion from Business Services sioff in CTC/syslem_reloted ,lecision moking thot impocts the futuredirection of oreos reloted to finonciol monogement, business operoiions bes'l proctices ond reporting coþobilities.
l3' Continue to onclyze ond re-engineer business processes, odopt relevcnt iechnology, ond continue to ochieve efficÌencies.
I 4' Provide ongoing finonciol reporting, onolysis ond troining to ihe instructionol leodership teom ond Ìheir stoff in supporl of the multiple

Deon orgcnizotionol slruc'lure chonge lhot wos deployed severol yeors ogo.

l5' Colloborcte with olher colleges lo shore ond gleon best prociices ond technology innovolions which moy present oddiiionol
opportuniiies fo expedi'fe poyroll processing ond promote greoter efficiency.

ló' Enhonce the College Books'tore's service ond commitment to siudents by ossisting foculiy in the odoption of course moferiols. Thìs
includes resecrrching sourcing ond pricing ollernolives Ihot will offer online tools for foculty to use to find course moleriols reloted lo
their subjecf molter. ln oddilion, confinue to explore solutions to enhonce foculty requisitioning of online texlbooks.

l7' The College Bookstore will conÌinue to expond options thot ollow for online sourcing of used lex'fbooks which will o|ow for lowerpricing to The sludenls. ln oddition, lhese new progroms provide beTIer morkefploðe comporisons with in-store prìcing 1o ensure
Thot the bookslore's currenl pricing slrotegies ollow iI lo remoin the best opiion for the students.

lB. Provide ongoing stoff training, including enhonced new employee troining sessions/orientotions for oll lypes of new employees onof leost o quorierly bosis. This troining opportunity serves lo ensure good cômmunicotion between Business Services ond the oreoswe support ond is often combined with Technology Services, Focili'ty Services ond Humon Resources to cover Ihose oreos os well.

l9' Porlicipole on the Compus Sustoinobility Commitiee, while coniinuingÌo siudy ond work towords sustoinoble proctices ond optÌonsin oreos such cs molor pool, purchosing, inveniory monogement, surplus properly monogemenf, copier cenler services, use ofrecycled poper, irovel, incoming ond oufgoing mcìl hondling, bookstore supplies, finonciolãcIo storoge, ond recycling.



BUSINESS SERVICES

PERSONNEL

Administrative
Exempt

Part-Time Hourly
Classified

Student Help

SALARIES

BENEFITS

TOIAL PERSONNEL

OPERATIONS

Goods and Services
Travel

Minor/Capital Equipment
TOTAL OPERATIONS

Institutional
Support

S11s,360
383,564

'l_1,748

438,904
67,349

t74,927 205,109

10,159

2,500

$174,927 52t7,767 53e2,694 Szgz,agq

770,s16 51.,672,A74

lnstructionol
Support

Proposed

2476-2077
Budget

5rrs,¡oo
383,564

L1,,748

438,904
67,349

380,035

l-0,159

2,500

Original
20L5-2076

Budget

s112,000
370,250

]-L,748

416,304
67,349

380,035

10,159

2,500

lncrease
(Decreose)

s0 s1,016,s2s 51,016,925 5977,65!

360,897 360,897 301,729
So 51,377,822 51,377,822 51,279,380

53,360 (1)

13,3L4 (rl
0

22,600 (r,2')

0

53e,274

59,168 (1,2)

59a,+qz

5s8,442

I

(tl
o\

I

0

0

0

5o

UNITTOTAL s174,927 s1,595,589 Sr,

(1) Reflects net impact from personnel and benefit changes and FyL6 3% COLA.
(2) Provide funding for mandatory classified step increases.
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ADMINISTRATIVE UNIT ó _ TECHNOLOGY SE RVICES

Proqrom Objeciives

Supporl the college's Mission, Gools ond cbjeclives through porlicipoiion ond promoiion of the effecfive use of îechnology.

Supporl' mointoin ond improve the technology infrostructure so college personnel, siudenis ond porlners con work effectively.Suppori oll computer systems, PCs, lobs, clossroom tools, phon", *Jb, ITV/video Conferencing, lnternei, hosted ond locollydeveloped soffwore. Support over l2OO computers, 90 servers, 100 printers ond hundreds of other devices on both compuses.Suppori on ever-increosing demond for use of wi-Fi, home-grown ond purchosed softwore, web services ond internef resources.

Suppori current ond ongoing efforls in preporolion for ctcLink, on Enlerprise Resource plonning (ERp) projecl thol will reploce ollcore processing systems - SMS, FMS, PPMS, FAM. eic. This will be o monumenïol chonge tor ftie crc system ond college stoff ondthis project will require o high priority support effort from Technology Services over Ìhe next 2+ yeors.

Assisl the vice Presidenl of Finonciol ond Adminislrotive Services ond college Leodership v,,ith projecl readiness ond implementotionplonnìng for lhe ctcLink ERP system includìng lhe developmenl of job descriptions for o projecl Monoger ond possibly onorgonizotionol chcnge Monoger bosed on the oulcomes of the wove I colleges who will lounch ìn eorly 2017. wwcc is o wove3 (lost wove) college.

Choir the Compus Technology Meetings ond web Commi'tiee Meetings ond otiend/meet regulorly wi1h Doto oversighl Commi¡ee(DoG), slrotegic Enrollment Monogement (sEM) ond Fociliiy services.

Complete the following projecTs which ore in process: migrole lhe curreni Active Directory çnvironmen-lfrom o SLDN (single LcbelDomoin Nome) to o FQDN IFully Quolified Domoin Ncme) lo keep in line with current MÌcrosofl ond industry stcrndords for nefworks,instoll VLANs fo improve security of troffic wilhin our network, conÌinue migrotion of Hyper-v viriuol server from vMWore, fociliiole
PCI complionce on oll point-of-sole loco'tions, implemeni ASA firewoll IPS (iÃlrusion prevention sofTwore), ond move pBX Tl lines ondfire/elevoTor olorms io Chorter.

Leod or ðoordinoie v¡ith other oreos of the college to help in odopting ond exponding fhe use of technologies thot will improveefficiencies ond provide better services to sloff ond studen'ls ond improve recruiïment, rãlenïion, completions ond job plocement.
strolegicolly move services ond dorc to fhe croud where it soves money ond/or rime ond/or imprôves service.

Conduci periodic lroining ond demonstrotions of new technologies; ond cover technology lopics for oll new employee troining.

Suppori the lnslitutionol Reseorch Office by providing lechnology tools to cccess doto sources such os SMS ond SBCTC Do.toworehouse Doto os well cs Ihe creolion of institutionol doshboords.

Provide projecl monogement ond supporl of the iechnology pieces relofed to copitol projects including phone, dolo ond ITVinfroslruciure plonning for lhe new Workforce ond Business Development Cenler focilify on the Clorkslon compus.
OVER
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I ',l ' Develop new procedures ond policies oround neiwork ond technology security io better protect wwcc,s stoff, student, ond focultydolo from possible dolo breoches ond molicious hocking in ocãórdonce with fechnology securiiy oversight guidonce ondcomplicnce pressure from the woshìnglon slofe Governor ond oclo.
l2' continue to provide sludent internship opporiunities for compuier science, business qnd/or energy systems studenls.

,L_

Proqrom ChÕ nqes

lt

clcLink losks - soffwore inventory, decide whol we ccn keep, re-engineer whot we do keep, iroining, dofc cleonup.

Assist wilh creoling rhe job descriptions for ctclink project positions ond with ossessing sloffing ond recruiting possibiliiies for îheprojeci through connections wilh the colleges in the.orli.¡. implemenTotion Woves.

Provide professionol troining opportunifies forTechnology services sloff in support of ossigned duîies ond reorgonizotion,

Support Achieving .the Drecm (AID) initiotives.

Digitol security, PCI ond business continuily plonning ond implemeÅlotion.

Plon, implemenl, ond migrote ro o new wwcc AcIive Direclory.

creole new network inTrusion rules using cisco IPS softwore io belier secure 'the network from outside threots such os Deniol ofService, molicious hccking, ond phishing oltocks.

Upgrode the doto wiring, fiber ond copper phone wiring in criticol oreos of ihe compus.

continue to migrote ond grow our Microsofi Hyper-V envîronmenÌ 1o help reduce wwcc's need for hordwore bosed servers in ihehopes of soving money ond bringing down energy cosls.

Resecrch ond implemenl effective use of o3ó5 {Mìcrosoft cloud) services Emoil, office suiie, oneDrive, shorepoint ond Skype.

Explore redundont or olternote interne'tservice ond phone circuii providers.

I
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TECHNOLOGY SERVICES

PERSONNEL

Exempt

Part-Time Hourly
Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSO/V/VET

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment
TOTAL OPERATIONS

UNIT TOTAL

Snq,glt 541,1,,237

57,599 r42,ro3
5z3z,s6o 5553,340

38,850 277,27L

12,932
24,55087,602

5126,452

S3sg,otz $Bog,og: $1,,227,ro5 5r,217,282

(s64,1s6) 0,2)

0

45,364 {r,3,4,s1

0

4,142 (4,61

3,000

0

57,tqz

59,823

Academic

Support
lnstitutional

Support

S88,ooo
18,853

295,775

8,609

Proposed

20L6-2017

Budget

Original
20L5-20L6

Budget

Stsz,tso
18,853

381,100
52,891"

31,1,,979

9,937
112,152

lncreose
(Decreose)

130,689
44,282

SSB,ooo

18,953

426,464
52,891-

31,6,121

12,932
L12,1-52

Ss8o,zog g605,000 (Sls,7gz)

199,692 178,2r9 2L,473 ß)
$785,900 5783,219 s2,681

I(¡
\o

I

531,4,7s3 5441,,205 5434,063

(1) Reflects net impact from personnel and benefit changes and Fy16 3% coLA.
(2) 586,989 in savings due to delaying the filling of a full-time exempt pos¡tion for Fy17.
(3) Reinstate approximately S14,000 in personnel costs that were shifted to grants in Fy16.
(4) Adjust technology fees budget to reflect actual planned expenditures.
(5) Provide funding for mandatory classified step increases.

(6) 520,000 increase in funding to cover contracts for software and hardware maintenance costs on two new technology security products



I

Or
O

I

ADMINISTRATIVE UNIT Z _ HUMAN RESOURCES

Proqrom Cbieclives

I' Provide leodership, direciion ond occountobilily in oll cspects of humon resource funclions including lhe following service oreos:recruilment, selection, new hire orientolion, controct odministrotion, clossified controct negoliolions, clossificotions, job
descriplions, compensolion plons, HRIS, performonce monogement, ìeove progroms, 'worker's compensoiÌon, unemploymenl
compensolion, equol employment opporluni'ty, public disclosure cnd public records moncgement.

2. Model ond inspire the core leodership volues of integrity, leomwork, innovoiion, trust, ond excellence.

3. Nurture cn orgonizolionol cul'ture thot focuses on employee engogement ond high morole.

4' Advocote for foir ond equitoble 'treolmeni of oll foculty ond sloff to build community ond o climote where oll individuols feel
occepied ond meoningfully involved.

5. Monitor odherence to collective borgcining ogreements by providing direclion fo odministro'lors onO ¡¡onogers in inîerpreting
negotioted employer/employee ogreemenls.

6. Estoblish, odminister ond effectively communicole sound policies, rules ond prociices thol meet the chonging needs of the
college community, ond .treot ernployees wilh digni'ty ond equolily while mcinloining complionce wiih emplóyment ond lobor
lows.

7. Fosler on environment responsive io concerns ond comploin'ls, iccilitoting prompt, thorough ond importiol invesligotions ond
eorly resolu'lion when possible.

B. Assis't in the implemeniotion ond improvement of business proctices 'ihot enhonce .occess lo (ond unders1onding of) services,
promoÌe sustoinobility, ond reduce bureoucrocy.

OVER



201 ó-201 7 Proqrom Gools

Conducl o FLSA review of oll
implementotion.

Administrolive/Exempl posiTions ond complete o compensotion policy ond plon for

2. Anolyze employee engogement slrotegies fhrough evoluotion of the PACE survey ond deiermine oppropriole nexi sieps.

3' As follow up to the occreditotion recommendotÌon, review college governonce slructure to ensure olignmenî while
developing o college-wide policy developmenl ond review process.

4, ln colloborotion with lhe Achieving the Dreom Ìnitiolive, ossisi ìn lhe implemenlotion of the Strotegic Equity ond lnclusion plon
lo oddress recruitmenl ond retention so employee demogrophics reflect ihe service región os well os professionol
developmenl lo ensure thot sfoff, focully ond odminisirotors hove occess to resources needed to build competencies reloied
To employee recruilmeni ond selecTion.

5. lncreose Title lX oworeness ond implement VAWA required Tiile lX troining for oll foculil, ond stoff.

I
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H
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HUMAN RESOURCES

PERSO/VA/FT

Administrative
Part-Time Hourly
Classified

Student Help

Sick Leave Buyout
Reti re me nt/Term i nation
SALARIES

BENEFITS

TATAL PERSONNEL

OPERATIONS

Contracted Services

Goods and Seivices
Travel

Minor/Capital Equipment
TOTAL OPERATIONS

Proposed

20L6-2017
Budqet

Si.oo,5oo

134,559

S235,059

86,681"

5321,,740

25,696

4,296

s29,972

Original
2015-201_6

Budget

S94,5oo

1,23,969

s21.8,468

71,805

s29A,273

25,686
4,296

529,972

lncrease
(Decrease)

College-Wide

Contingency

(1,3)

0

591

0

0

0

10,

So,ooo (r,z)

S16,591

t4,876 {r)
5:r,+at

5o

120,000 (4)

55,000 (4)

S175,ooo

20,000 (4)

Si_95,ooo

45,000 (s)

S45,ooo

$24o,ooo

I

Or
N)

I

0

0

0

UNIT TOTAL 535'J,,712 S3zo,2qs 531,467

(1) Reflects net impact from personnel and benefit changes and Fy16 3% COLA.

(2) Reflects change from Director of Human Resources to Vice President of Human Resources.

(3) Provide funding for mandatory classified step increases.

(4) These three accounts provide funding for sick leave buyback, retirement/termination cash out and unemployment costs.
(5) Funding for employee tuit¡on in WWCC classes.
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ADMINISTRATIVE UNIT 9- FACILITY SERVICES

Proqrom Objecfives

l' Provide ond mointoin o sofe, func'tionol, cleon, effeclive ond comfortoble compus for ,nstruction ond sludent oc.tiviiies oi WolloWollo Community College. The Focility Services stoff will be service-oriented ond results driven to meei .|he needs of those we serve- ihe employees ond s'tudents of WWCC.

2. Ensure completion of oll 201 5-2017 bienniol Ccpitol Projects Òy June 2017.

3' Conlinue to mcnoge oll projecls wilh the infent of on-1Ìme completion, wiihin budget ond wilh os li1lle disruption to stoÈeholders ospossible.

4' Oversee the Workforce & Business Developmeni Cenler construcîion project in Clorkston v¡hich is scheduled for completion in Spring
2017.

5' Determine on efficient ond effeclive opprooch To increose compus Scfeiy & Security opero'fions ond oulcomes utilizing gaO,OOO in
new fundingÌo hire o stoff person dedicoted solely to Sofety ond Securiiy efforts.

6. lmprove the HVAC copobility ond educo'tionolspoce inodequocies in Phoses l-5 of lhe moin building in Wollo Wolla (Building D).

7. Provide the guidonce ond supporl needed'lo conducl o successful focili'ty moster plonning exercise Io updoTe lhe 20l4 Focility
Moster Plon. An updote is needed to determine locolions for severol newly plonned copi'lol p-rojects thot will need to be siied in the
very neor future.

B. EvoluoTe ond decide lhe site locciion for the.recently oworded mojor copiTcl projecl to build o Science ond Technology building
on the Wollo Wollo Compus. Pending opprovol of S'lofe funding in lhe 2017-19 bienniol budgel, ihe desîgn of lhis ló,000 squore fool
$9.ó million focility is scheduled to siort in the Fa| of 20j7.

9. Leod the copitol projec'f plonning process, including site plonning ond design work, for lhe new studenl-funded projects thoi will
toke shope over the next few yeors on bolh ccmpuses.

10. Assess, s.lrenglhen ond then communicole conlrol processes for the ìssuonce ond usoge of keys to college focililies.

ll Provide ongoing supporl ond guidonce 'to ihe Clorkston Compus with copilol ond focilities reloted mointenonce projecTs os
needed.

Continue to utilize lhe new eleciric ond noturol gos metering neiwork/doshboord io mo-e closel;, monitor ond improve conlrol of
WWCC's energy consumption. This will reduce our corbon fooiprint ond uiility costs.

12
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l3' continue lo improve the imoge of Focility services. simply put, lo be viewed by our customers os o ,,cAN-Do,, divisÌon. This will beoccomplished through continued quÌck response, professionolism, o.tfention to deioil, open communicofion ond omethodicol/orgonized opprooch to oli tosks ond projects.

l4' conlinue to creole, implemenl ond improve on lndustriolsofety Progrcm including an oll hozord bosed job sofety onolysis, policies,lroining, lrocking, Root Couse Anolysis" elc. specific to the needs of the Fociliiies Division.

ì5' lmprove lhe recently creoted tool inventory progrom wiThin Focility services to ensure stoff hos the needed osseis to be successfulond to ensure occountobility/conlrol of such tools.

ló' strenglhen preventive moinfenonce progroms os o resulT of hiring summer sïudent interns ond coniinuing the implementotion of
*ï#:tïs' 

Corrective Action Plons, mointenonce logs, etc. to ossure uninterrupted operotions ond moximum tife of buitdings

l7' conÌinue to'foster o colloborolive relotionship with wwcc instruclionol progroms such os wind Technology, HVAc. corpenîry, eic.to provide opporlunities for those students 1o complete reol lire wort àioåL whicr, olso ossisîs wilh the heovy work lood in FocilityServices.

lB' Continue to employ woter treotment for boilers ond chiller syslems 'lo ensure longevity of nydronÌc sys.lems.

19' coniinue Io improve fiscol monogemenl lhrough inventory ond control of mointencnce moleriols, consumables, building moteriols,

20' Assist in lhe college's sustoinobiliiy initiotives reloted to energy conservotion ond monogement, woier conservotion, irrigolionefficiency, storm woter monogemenf, recycling ond woste redicti'on.



FACILITY SERVICES

Proposed

201_6-201_7

Budget

Originol
20L5-2A16

Budget
lncreose

(Decreose)

I

o\
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I

PERSONNEL

Exempt

Part-Time Hourly
Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Utilities
Rents/Leases

Travel

Minor/Capital Eq uipment
Debt Service

TOTAL OPERATIONS

UNIT TOTAL

S140,595
98,901

7gg,76g
714,690

s1.,1,42,9s4

420,564

S1,563,519

276,592
737,sss
174,728

5,305

24.,226

151,042

5!,369,448

$2,932,966

$136,s00
6L,973

750,901

1,1,4,690

51,064,064

343,551

51,,407,6ts

276,592
737,555
165,628

5,30s

24,226

151,,042

Si.,360,348

52,767,963

S¿,ogs (rt
36,928 (2)

37,867 (1_,3)

0

s78,8so

77,013 (1.1

s155,903

se,100

5165,003

1009

0

0

0

0

0

(4

(1) Reflects net ¡mpact from personnel and benefit changes and Fy16 3% COLA.

(2)'Provìdepart-timehourlyfundingtoincreasestaffingforSafety&Securityefforts.

(3) Provìde funding for mandatory classified step increases.

(4) A state allocation increase will fund rate increases on several facility leases.



ADMINISTRATIVE UNIT I - RESOURCE DEVELOP MENT

Proorom Objeciives

l' Execute Ihe comprehensive gront-writing progrom ond plonned giving progrom to ossist the College with exlroordinory projects(o minimum 9150,000 in gronli o'nd bequéits).-

2- Administer on onnuol giving ccmpoign with o gool of g5g0,0oo.

3. lncreose lhe number of contribuTors by four percenl.

4' Conduct copitol compoign for Business ond Workforce Development Center on Clcrkston Compus to roise minimum of gBZ5,0OO.

5. Through "power lunch" Îni1ìotives ond on compus visiTs, roise oworeness of, ond suppor.t for, College projecls.

I
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RESOURCE DEVELOPMENT

Proposed

20L6-201_7

Budget

** Original
2015-20L6

Budget
lncrease

(Decreose)

I

o\{
I

PERSONNE¿

Exempt

Part-Time Hourly
Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services
Travel

TOTAL OPERATIONS

s160,680
6,r37

41,,736

0

s208,553

67,997

5276,s50

2,720

4,250

5o,gzo

S156,ooo
6,137

44,524

o

5202,66L

59,520

$z6z,tgt

2,720

4,250

56,91o

5¿,ogo (r)
0

1",212 (7)

0

Ss,agz

8,477 (11

S14,369

5o

0

0

UNITTOTAL 5283,520 Sz69,tst Sr¿

** oríginal 2015-2016 budget column has been adjusted to reflect the transfer of student help to part-time hourly

(1-) Reflects net impactfrom personnel and benefit changes and Fy16 3% coLA.
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ADMINISTRATIVE UNIT L _ MARKEIING & COMMUNICATIONS

Proqrom Objectives

l. Provide cleor exiernol messoging regcrding the superior educolion provided by Wollo Wollo Community College.

2. Support effecfive instruction through the development ond production of grophic ond medio moteriols.

3. Represent WWCC in community relolions octivities.

4. Moinloin medio relotions; prepore news releoses, ond provide pertinen'tinformoîion regording locol, disîrict, stote, ond notionolhigher
educotion issues.

5. Promote Ihe oppeoronce/oTtrocliveness of lhe College through medio ond olher prinied ond electronic moteriols.

6. Assisi lhe President wiTh Ìhe College's legisloiive communily relotions octivities.

7 . Orgonize ond odminislrote Sludent Orientotion octivilies lo creo'te importont eorly sludenl leorning of compus climote, resources, ond
expectotions.

B. Continue lo explore woys of improvìng efficiency os well os effectiveness of the College Morketing function.

9. Coordinoie monogement of current informoiion on the College's website ond mointoin updotes wiih the lT deportmenl.

lO. Provide medio support for events held on compus.



MARKETING & COMMUNICATIONS

PERSONNEL

Exempt

Part-Time Hourly
Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

APERATIONS

Contracted Services

Goods and Services

Travel

Equipment
TOTAL OPERATIONS

UNIT TOTAL

lnstructional
Support

!2,560

S12,s60

S12,560

lnstìtutionol
Support

Proposed

201_6-201_7

Budget

Original
201_5-201_6

Budget
lncrease

(Decreose)

5o

5!26,4s3
19,095

137,756

5283,294

101,090

S384,384

75,949
t4,232
4,790

S9+,900

547e,344

5126,453
19,085

137,756

0

5283,294

101,090

S384,384

88,508

14,232

4,790

Stol,szo

S+gt,go+

5122,770
L8,437

129,064

0

5270,271

84,470

S3s4,691

63,508

1.4,232

4,780

582,520

5437,21,1.

S:,ogE (t)

648
8,692 (r,2)

0

S13,023

1,6,670 (1)

S29,693

25,000 (3)

0

0

525,ooo

Ss+,ogs

5o

I

o\
\o

I

(1) Reflects net ¡mpact from personnel and benefit changes and Fy16 3% COLA.
(2) Provide funding for mandatory classified step increases.
(3) lncrease goods and services to fund annual cost of new Azorus customer Relationship Management software.
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ADMINISTRATIVE UNIT X _ PLANNINQ, RESEARCH AND ASSESSMENT

Proqrom Obiectives

l. Leod strolegic plonning, reseorch, ond ossessmenl ociivity ocross .fhe College.

2. Leod ond support for Achieving the Dreom ond siudent success work ocross the College.

3. Ensure occurocy ond iniegriÌy of insTilutionol doto, e.g. clclink preporotions, Doto Oversight Group.

4. lncreose College copocity in The use of evidence io supporf conïinuous inslituïioncl improvement ond student success.

5' Creote s'truclures ond processes'lhot focilitole occess to College doto ond consumoble informotion.

6. Provide leodership ond supporl in the occrediioiion process, cnd ensure WWCC effectively oddresses the NWCCU's
recommendolions.

7. Provide suppori for progrom-level occreditotion.

B. Suppori ond focililoie instituiionol plonning of the division, progrom, ond deportment Ievel. -

9. Support professionol developmenl of plonning, reseorch. ond ossessmenl sIoff.

lO. Provide instituiionol supporf to enhonce identifying ond securing ex'ternol gront funding.

I I. Ensure occurote fedeirol ond'itote reporting.

12. Provide leodership ond reseorch suppori fo Wollc Wollo Innovo'fion Pcrtnership Zone ond other WWCC economic d'evelopment
initioiives.

13. SupporÌ CTC sysiem by providing leodership ond supporÌ Io'the Reseorch ond plonning Commission.

14. Porlicipote in professionol ossociotions, e.g. Pccific Northwest.Associotion for lnstilutionol Reseorch
Norïhwesl Regionol Economic Conference.

ond Plonning, Pocific
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PLANNING, RESEARCH & ASSESSMENT

PERSONNEL

Exempt

Adjunct Faculty
Classified

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Eq uipment
TOTAL OPERATIONS

Proposed

2A1-6-20L7

Budget

s202,910
7,1"19

8,379

8,825
1,200

S18,404

** Original
2015-20L6

Budget

Si.86,750
6,834

8,379
8,825
L,2OO

St8,+o+

lncrease
(Decreose)

52L0,029 5193,584 $t6,q+s

65,'J,32 s5,125 10,007 (2)

5275,1,6\ 5248,709 526,4s2

$to,too 1r,z¡

285 (2\

0

$o

0

0

0

UNIT TOTAL 3,565 s267 113 526,452

** Original 201'5-2A16 budget column has been adjusted to reflect a 55,000 transfer of goods and
services fundingfrom the Prèsident & Board ofTrustees to coveran annual service subscription

(1) Final increase needed to fully fund Director of lnstitutional Research from Title lll grant.
(2) Reflects net impact from personnel and benefit changes and Fy16 3% COLA.


