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Study Session
AGENDA

Regulor Meeting. Boord of Trustees,
Dislrict No.20, Wollo Wollo Community College

Mondoy. Jvne 29, 2015 : 9:00 o.m. * Boord Room

Time Estimote

9:00 o.m. Collto Order

9:05 o.m.

Mr. Don McQuory

Tob I

Dr. VonAusdle

10:30 o.m. Breok

i0:40 o.m. Study Session Continues

l2:15 p.m. lunch Breok

1:00 p.m. Study Session Continues

1:30 p.m

Study Session to Review 2O15-16
Annuol Plon ond Operoting Budget

Approvol of 2015-l ó Annuol Plcrn ond
Operoting Budget
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Wollo Wollo Community College

Missíon
Wollo Wollo Community College inspires oll students to discover their potentiol ond
ochieve their gools by providing relevont, equitoble, ond innovqtive leorning
opportunities ond services.

Core Ïhemes ond Obíecfíves
l. Student Success

q. Objective 1.0:

b. Objective 2.0:

c. Objective 3.0:

d. Objective 4.0:

e. Objective 5.0:

2. Strong Communities
o. Objective ó.0:

b. Objeclive 7.0:

c Objective 8.0:

3. ResourceStewordship
o. Objective 9.0:

b. Objective 10.0:

c. Objective 11.0:

Açcess qnd enrollment;

Retention;

Certificote ond degree completion (Attoinment);

Trc:nsfer;

Employment ond eornings.

Strengthen internol community: Attroct ond reioin
tolent;
Strengthen extqrnol community: Contribute to the
economic development of the region, stqte, ond
country.
Strengthen externol community: Estoblish ond
mointoin portnerships thot support o heolthy
economy ond environment.

Secure finonciol resources for operotions (Finonciol
Adequocy);
Secure finonciql resources for copitol (Finonciol
Adequocy);
Monoge finonciql resources (Finoqciol Monogement)

d. Objective 12.0: Procfice noturol resource stewordship.

To occomplish this mission, our strotegies qre:
. lmprove student occess ond opporiunity, progression, qnd ottqinment
. Strotegic enrollmeni ond retention monogement
. Expond portnerships
. Ensure equity ond Ínclusion
. Finonciol odequocy
. Orgqnizotionoldevelopment
. Alignment of workforce progroms with current ond future workforce demond
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2015 - 2016
Budgeling Fqcts ond Assumplions

l. The Stofe's 2015-lZ bienniol budget is still being negotioted wiih finol impocts to
WWCC uncleor ond resulting in the need to evoluqte vorious finonciolscenorios
os port of the 20,l5-ló plonning ond budget process.

2. The Senote hqs proposed o tuiTion reduction of 1.8% in the first yeor of the
biennium ond 2.6% for the second yeor. This proposol intends to fully bockfill lost
tuition revenue with stqte funding. Due io the uncertointy, ihe 20.l5-1ó budget
wos not odjusted for this possibílily.

3, The plonning ond budgei process for 2015-ló included discussions obout the
future impoct (2O16-12) of the Stote Boord's ollocotion funding model study thot
reduces WWCC's shore of stoie funds by opproximotely 3.6% over o four-yeor
period.

4. Another future impoct discussed wos the need to oddress revenue sources or
possible internol reollocotions of funds to cover new inslructionol opportunities
storting Winter Quorter 2017 aI ihe Clorkston Workforce ond Business
Development Center.

5. Plonned enrollmenl of 3,27 5 is I 50 Annuol Averoge Full-Time Equivolent Students
{AAFTES) higher thqn the octuol AAFTËS ochieved this yeor. This 20,l5-ló plonned
enrollment torget is olso 55 AAFTES less thon the current yeor's plonned torget.
The 201 5-l ó enrollmenf plon torgel of 3,27 5 ossumes thot the odditionol ó5
Worker ReTroining AAFTES thot were received during 2014-15 will be ollocoted to
the progrom for o second yeor.

6. Consistent with the current budget, o revenue contingency occount will be used
to copture the ímpoct of ossumptions mode in the enrollment plon. A $500,000
revenue contingency is budgeted in onticipotion of tuition ond fee revenue from
the 150 odditionol enrollments. An expenditure conlingency occount holds
$300,000 for odjunct foculty solory ond benefits costs.

7. As of June I 5,2015, both the House ond the Senofe's budget proposols oppeor
to provide full funding for a 3% roise in 2015-l ó ond a 1 .B% roise in 2016-17 .

WWCC's budget ossumes o fully-funded 3% roise is outhorized which increoses
róvenues from stote funding by over $ó00,000.

8. The operoting fee revenue projection decreosed by $400,000 for o totol of
$8,383,223 which motches the current level of revenue collected.

9. The current yeor's vorioble funding level for the Student Achievement lnitiotive,
$1 1O,7 57 , is ossumed os revenue of thot omount for 201 5-1 ó.

,l0. 
An opproximotely $850,000 increose in stote funding for employer poid heqlth
core costs will hove o corresponding increose in expenditures os ihe monthly
premium rises from $óó2 to opproximotely $9,l3. This increose follows the $4.l8,000
decreose from 20,l4-15 when employer costs dropped from $7751o $662.
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I l. Revenues generoted from hoving FTES counied os "Excess Enrollment" obove
the torget were included in the 2014-15 revenue budget for the firsi time but Ìhoi
funding source wos removed for 20,l5-ló due to the enrollment decline.

12. A decreose in student fees of $25,000 brings thot budget in line with current yeor
revenues.

13. Running Storl ond Alternotive Educotion Progrom revenues ore projected to
increose by $l00,OOO due to higher reimbursement rotes while enrollment is

projected to remoin flot.

ì4. Cony-forword used to fund the 20,l5-ló budget remoins of $ì25,000.
.l5. 

Locol reseryes will be used to fund WWCC's shore, $ló8,575 onnuolly, of lhe
system-wide ctcLink mqintenonce conirocts. Siorting in 2017-18,27" of the 3%

tuition collected for the lnnovotion Account will be kept by the college which is

onticipoted to fully fund these ongoing moíntenonce costs.

1ó. The Worker Retroining progrom revenue omount is bosed on receipt of the
odditionql ó5 AAFTES thot were oworded during 2014-15. This results in o budgel
increose of $333,125.

17. The Correciions Educqtion indirect omount is expected to remoin relotively
stoble for 2015-ló.

18. The Title lll Gront ends in September 2015 with the operoting budget needing to
fund opproximotely $'135,000 of qdditionol personnel costs. At leost $ó0,000 of
this increose is covered by Foundotion revenues which now fund 100% of the
Resource Development position.

.l9. 
Approximotely $250,000 of ongoing operoting budget expenses will be
tronsfened to gront qnd controct funding sources for 2015-ló.

20. Around $ó5,000 will cover odditionql foculty, stqff ond testing supplies in
Trqnsitionol Studies.

21. A full-time English foculty position thot wos eliminqted in the current budget is

reinstoted.

22. A full-time Nursing foculty position is funded os recommended by the occrediting
body for nursing educolion

23. A budget of $45,000 will cover stort-up personnel costs for on lndustriol
Mointenonce Technology progrom ol the Clorkston compus.

24. A vocont Fiscol Anolyst 5 occounting position in Business Services will be
eliminoted.

25. A vqcclnt Coordinotor of Testing position in Student Services will be eliminoted.

26.The regulor contingency budget remoiniot $150,000. The speciol contingency
budget for odjunct foculty personnel costs is set oi $300,000 os described in #ó
obove.
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ENROTLMENT IN STATE.SUPPORTED CTASSES BY ADMINISTRAT¡VE UNIT
2005-2015 Acluqls qnd 2015-201ó Projected Enrollmenl in

Annual Average tull-Time Equivalents

N ET <_TOTAL >

bring another funding source.

The 2015-L6 allocated enrollment level (base allocation plus Worker Retraining) is estimated at 3,106 net state-supported FTES. This is 68 AAFTES more than 2014-15.

Notes:
1 Prior to 2073-1-4, Occupational Support enrollments were reported in Workforce Education. Beginning in 2013-14 these students are reported in Transitional Studies.

2 
Prior to 2075-T6,Alternative Education Program (AEP) enrollments were reported only in the TOTAL columns and recorded under Arts & Sciences. Beginning in 2015-L6 these
students will still be reported only in the TOTAL columns but will now be recorded under Transitional Studies.
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WALLA WALLA COMMUNITY COLLEGE
ESTIMATED OPERATING REVENUE COMPARISONS

FY 2015 TO FY 2016

Total State Funded FTES
Total Planned FTES - Net
Total Planned FTES - Total

3,038
3,330
3,604

3,106
3,275
3,530

68
(55)
(74)

FY2015
BudgeUPlan

FY2016
BudgeUPlan

Difference
(in Budgets)

% Change

2.24o/o

-1.65%
-2.O5%

State Allocations & Operating Fees
Base Level Funding (2731 FTES)

Student Achievement I nitiative (variable)

Opportunity Grants

Worker Retraining (375 FTES)

Operating Fees
Revenue Contingency - FTES dependent

Center of Excellence Grant

Benefits Changes (net)

Total State & Operating Fees

Local Funding
Excess Enrollment (=75% of prior yr earned)
General Local:

Student Fees - General
lnterest
Facility Leases & Rentals
Miscellaneous

Alternative Education Program
Running Start
Foundation Support
DOC Contract(s) - lndirect

Self-Support Programs
Ancillary Programs
Community Service

Total Local Funding & Self-Support

Total Before Use of Reserves

Use of Carry-Forward Funds
Use of Reserves

TotalAllSources

Percent ofoperating revenues from
State
Worker Retraining
Operating Fees
Local (including reserves)
Self-Support Programs -

Percent of State funding when Grants &
Contracts are included in the budget

$4,511,830 $3,836,168

$28,139,787 $29,426,800

125,000 125,000
223,575

$28,264,787 929,775,375

$12,357,962
1 08,1 30

461,412

1,612,573

8,783,723
150,000

154,157

$23,627,957

225,O00

'1,358,900

20,000
130,000
25,000

410,000
685,000
140,000
642,930

800,000
75,000

46.280/o

5.710/o

31.61%
13.31o/o

3.10o/o

33.86%

$13,01 1 ,575
110,757

461,412

1,945,698

8,383,723
500,000

204,157

973,310

$25,590,632

0

$653,613
2,627

0

333,1 25

(400,000)
350,000

50,000

973,310

$1,962,675

(25,000)
0
0

20,000
35,000
65,000
60,000
(5,662)

(600,000)
0

($675,662)

${,287,013

0
223,575

$1,510,588

5.29%
2.43o/o

0.00%

20.660/o

-4.550/o

233.330/o

32.43%

-1 .84o/o

0.00%
0.00%

80.00%
8.54%
9.49%

42.860/o
-0.88%

-75.000/o

0.00%

-14.98To

4.57%

0.00%

5.34%

8.31o/o

(225,000) -100.00%

'1,333,900

20,000
130,000
45,000

445,000
750,000
200,000
637,268

200,000
75,000

49.58o/o

6.s3%
29.84%
13.13%

O.92o/o

3.290/o

0.83%
-1.77%
-0j8%
-2.17o/o

-5-
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I

Or
I

Salaries

Benefíts

Contracted Services

Goods and Services

Utilities

Rents

Travel

Minor Equipment < $S,000

Capital Equipment

Athletic Transfer

Financial Aid

Debt Service

Other
Ancillary Progroms
Community Service

Worker Retraining

BUDGET COMPARISON BY OBJECT

2014-20L5 2015-2076

s76,402,445 517,322,3L4

4,737,639 5,739,269

108,986 81,086

2,740,384 2,173,594

825,455 835,355

166.,128 L70,128

215,572 225,326

359,706 209,706

92,996 82,996

105,685 86,685

387,368 387,368

240,850 240,850

800,000
75,000

L,6!2,573

200,000
75,000

t,g45,69g

lncrease
(Decrease)

S919,869

L,AO7,63A

(27,900l,

33,270

9,900

4,000

9,7s4

(150,00o)

(1,0,000)

(19,ooo)

(600,000)

0

333,125

Percent

5.61%

21.30%

-25.6o0/o

1.55%

7.2oo/o

2.47o/o

4.52%

-41.74%

-IO.75o/o

-17.98%

O.00o/o

O.OOo/o

-75.OO%

o.oo%

20.66%

s.34%

0

0

TOTAL 528,264,787 529,77s,37s S1,s10,ss8



2015-201ó GRANTS, CONTRACTS AND FISCAL AGENT AGREEMENTS

I{
I

lncrease/
Decrease

(3s,9s4)

(71,974\

333,12s

{91,980)

0

0

48,899

0

304,220

(13,006)

(759,9471

4,317

s0,000

(140,000)

(3oe)

) )<a

0

7,OO4

(40,000)

59,770

0

(s,000)

(8,033)

(283)

0

FY 15-16

Grant Award

3,541,604

2,660,747

1,945,698

765,208

461-,4L2

398,840

396,778

375,000

308,220

245,409

24A,OOO

20s,560

204,!57

150,000

Ll3,97r

ror,920

75,000

67,OO4

60,000

59,770

40,635

30,000

33,500

23,328

16,000

FY 14-15

Grant Award

3,577,554

2,678,727

1,612,573

8s7,188

46I,4I2

398,840

347,8'19

375,000

0

258,415

399,947

20r,249

L54,!57

290,000

114,24O

99,666

75,000

60,000

100,000

0

40,63s

3s,000

47,533

23,6rL

16,000

Term

07/ot/1s-06/30/16

07/o7/1s-o6ßa/ß

07 /ot/ts-06/30/76

09/ar/ß-o8/3r/16

07/oL/ts-06/30/76

Current grant ends on

o8/3u7s

07 /07/ts-06/3o/16

o7 lotlts-06/3o/76

70/outs-jsßa/76

07 lou7s-o6l3o/t6

Grant ends on
091?,0/1\

70/0u7s-os/30/16

07/oL/ts-06/3o/16

07/07/rs-06/3o/16

07louts-o6/30/16

07 /o7/ts-06/301L6

07 /or/Is-06/3a/16

07/07/1s-o6/3O/16

06/01/1s-0sl3th6

tzlotl]-s-ru3o/76

07 /0t/ts-06ßa/16

07 /or/1s-o6/3o/t6

07 /01/1s46/30/16

oTlot/7s-06130/16

07/ou7s-06/30/!6

Project Manager/
Supervisor

Taylor

Taylor

Reyna

Anhorn

Wellington-Baker

Jordan

Reyna

Anhorn

Reyna

Erikson

Mahan

Erikson

Anhorn

Taylor

Snider

Hodgen

Bowen

Bowen

5amìtore

Wellington-Baker

Hodgen

Gilmore

Snider

Snider

Reyna

ACCOUNT CODE

CXXX

RXXX

XCXX

ARUS/AÊU6

A3OG

A305/A301

lCXX

ARWG

ACA2

XDXK

QAX5

ADBF/ADBR

ARCE

CQSF/RQSF

ADAB

A383

XPWl

APRR

A3SN

A3FL

SVBT

ÐJAV

ADID

ADAS

lCLX

17x

77X

OXX

1XX

ub l-

161

1XX

183

1XX

1XX

161

043

lLl

01x

161

712

183

1b1

1b1

273

1XX

OXX

018

1XX

145

t45

723

!45

101

145

t45

145

145

745

745

145

101

L45

101

145

745

745

145

r45

850

r4s

101

145

I45

Grants and Contracts

WSP Educational Program / SBCTC

CRCC Educational Program / SBCTC

Worker Retra¡n¡ng Program / SBCTC

U.S. Dept. of Agriculture / University of Washington Bioenergy

Opportunity Grant

litle lV - Student Support Services -
antic¡pates a new 5 year term grant award

Perkins lll - Federal Vocational / SBCTC

Water & Env¡ronmental Center

rAAcccr

WorkF¡rst lntegrated Block Grant / SBCTC

Iitle lll

Basic Food, Employment and Training

Ag Center of Excellence

Correction Education AA Degree / Sunshine Lady Foundation

Adult Basic Education / SBCTC

Federal Work Study

Parent Co-ops

Child Care Aware

Working Families Support Network

Project Fin¡sh Line

State Work Study

Av¡sta Grânt

r-DEA / SBCTC

EL Civics / SBCTC

Perk¡ns Leadership Block Grant / SBCTC

7

2

3

4

5

6

7

8

9

10

7t

12

l5

t4

15

l-t

fò

19

20

27

22

23

24

ac
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lncrease/
Decrease

15,000

9,500

0

0

7,777

3,900

(177,O|s)

(74,482)

(s0,000)

(37,s00)

{1s,000}

(9,300)

132,6231

lncrease/
Decrease

(88)

(64,296)

0

25,000

(39,384)

$72,0071

(39,384\

333,12s

0

50,000

343,741

$415,748)

FY 15-16

Grant Award

15,000

9,500

9,000

7,O00

5,563

3,900

0

0

0

0

o

0

s72,s69,664

FY 15-16

Grant Award

398,500

r82,315

6s,000

35,000

s680,81s

5L3,2sO,479

680,81s

1,945,698

46r,4L2

204,757

53,292,082

S9,9s8,397

FY 14-15

Grant Award

0

0

9,000

7,000

4,386

0

r77,OLs

74,482

50,000

37,500

15,000

9,300

5!2,602,287

FY 14-15

Grant Award

398,588

246,67r

6s,000

10,000

5720,r99

Sß,322,486

720,199

1,612,573

467,412

L54,757

52,948,341

5ro,374,r4s

Term

09/ot/7s-06/30/16

07lou7s-06ßa/t6

07/ou7s-06/30/ .6

07 /o7/1s-o6/30/76

07 /07/rs-06/30/76

07 /07/7s-o6/30/16

07 /orßs-06/30/76

09/07/74-08/31/ts

06/ot/14-7213r/74

oT lor/]'4-06/30/15

r/ou7s-72/31/ts

07lou14-06/30/Is

TOTAL GRANTS AND CONTRACTS

Term

oTlouls-o6/30/16

04/01/16-03/31/11

07 /o1,/7s-06/3O116

07 lau7s-06/30/1,6

TOTAL FISCAL AGENT AGREEMENTS

TOTAL GRANTS, CONTRACTS AND FISCAL AGENT AGREEMENTS

IF55 GRANTS REPORTED ELSEWHERE & FISCAL AGENT AGREEMEN]'S

Fiscal Agent Agreements

Worker Retrain¡ng

Opportunity Grant

Ag Center of Excellence

Subtotal

TOTAL ADJUSTED GRANTS AND CONTRACTS

Project Manager/
Supervisor

Gilmore

An horn

Reyna

Mason

Sn¡der

Snider

Reyna

Anhorn

Taylor

Bowen

Bowen

Bowen

Prolect Manager/
Supervisor

Martin

Martin

Bowen

Barilla

ACCOUNT CODE

APCU

ARXX

lCPX

xMTT

ADLX

ADIS

DCAT

ARN2

XQOS

APEA

APR6

APR5

ACCOUNT CODF

HCFWHCSR

HCBzHCBS

APXX

A3F2/A3F3

16L

XXX

762

!12

14X

145

7r2

183

111

161

183

183

183

183

183

183

745

145

145

145

T4\

r45

145

145

145

145

-t45

745

145

1,45

145

74s

Grants and Contracts

Central Washington Univers¡ty

Ag Center of Excellence Marketing Consort¡um

Perkins Special Projects

EMS Trauma Training

ABE Leadership Block Grant

l-DEA SBCTC Ass¡stance

Special Projects / Equipment / SBCTC

U.S. Dept. of Agriculture / NIFA

Open Society lnstitute

Early Achievers Opportunity Grant

Educational Service District #123 / Home Visit Coord¡nation

Educational Service District #123 / Consultation

Fiscal Agent Agreements

Snake River Salmon Recovery Board

Snake River Salmon Recovery Board - BPA

Early Learning Community Coelition - Miscellaneous

Community Network / Friends & M¡scellaneous Agreements

26

27

?e

29

30

31

32

))

34

?(

36

37

1

2

)

4



2015.201ó STATE & LOCAL FUNDS BUDGET

Sfate Set

Worker Academic L¡brory Student Inst¡tutionol Facility Asides &
lnstruct¡on Retroîning Suppot't Sevices Sey¡ces Support Services Contingencîes TOTAL

I

\o
I

PERSONNEL

Administrative

Exempt

Part-ïme Hourly

Full-Time Faculty

Quarterly Faculty

Adjunct Faculty

Classified

Student Help

College Work Study

S¡ck Leave Buyout

Retirement/Termination

Overtime

3% COLA Allocation

Total Solor¡es

Total Benefits

TOTAL PERSONNEL

OPERATIONS

Contracted Services

Goods & Services

Utilities

Rents

Travel

Minor Equipment < ss,ooo

Capital Equipment

Athletic Transfer

Financial Aid

Debt Service

TOTALOPERATIONS

s7,84s,O4O s853,092 s2,181,393 5367,060

2,044,297 313,251 726,929 119,293

54,532

671-,789 185,480 ].79,780 62,472

283,103

139,052

4,546,573

217,t91

2,427,O52

175,969

62,t60

94,851

41,060

38,510

200,657

472,217

52,35t
717,367

16,500

9,500

s84,37s

r,231,237

1.8,551

5,075

2,t45

843,959

80,426

23,1-70

103,823

7.4,OOO

16,901

11]-,604

r59,722

5,433

1-,960

4,838

29,486

962,894

64,321

160,77s

1,483

415,565

33,281

40,234

s1,678,ss3

544,215

16,554

106,196

11,066

10,100

86,685

387,368

Ss41,oos

1,239,942

99,269

25,995

1,057,450

82,09s

S3,04s,7s6

909,733

10,000

703,12r

88,974

39,659

136,500

69,21O

819,254

135,320

sr,160,284
374,470

315,836

835,355

770,728

s,305

ro,226

15,O00

9,700

240,000

120,000

55,000

L0,000

609,s28

Sr,o44,2zB

1,020,332

195,000

ss41,00s

4,128,333

407,304

5,305,884

2Lt,tgt
2,749,026

3,582,686

4L5,215

40,234

120,000

5s,000

10,000

609,528

5].8,175,406

6,O52,520

81,086

2,359,O74

835,355

770,728

234,826

209,706

82,996

86,685

971,743

59,889,337 51,166,343 52,9os,322 S486,3s3 52,222,76s S3,9ss,489 5r,s34,7s4 5z,oaq,s6o 524,227,s26

ssoo,!42 5779,3ss 5246,773 598,756 5617,969 51,082,604 S1.3s1.ss0 S195.ooo ss.272.449

GRANP TOTAL 570,789,479 S1,94s,698 S3,1ss,09s Ss8s,1o9 52,s4o,237 Ss,o38,093 S2,s86,604 S2,2s9,s60 S29,soo,37s

âdjustedbudget. Personnelcostsare85.3%oftheadjustedbudget.2OT4-201Spersonnelcostswere36.l%oftheadjustedbudget.
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ADMINISTRATIVE UNIT A - IN

Progrom Objectives

l. The Vice Presídenl of lnstruction will leod efforts lo support odvonces in teoching effectiveness. completions, retention, leorning
ossessment ond outcomes meosurement. lronsfer orticulolion ond rotes, ond instruclionol iniiiotives in order to reoch the
performonce meosures ond strotegic gools estoblished by the SBCTC.

2- Leod efforls io develop o focully strofegic professionol development plon by working closely with the focully professionol
development committee ond the foculty member ossigned lo coordinole professionol developmenl workshops. Work with
instrucfionol deons, ins.lructionol designer, ond foculty lo plon professionol development opportunilies thot will inspire teoching
ond leorning excellence To support student success ond strong communilies.

3. Continue lhe onnuol cycle of cuniculor review conducted by Educolionol Effectiveness Council, AA Degree Leorning Outcomes
Assessment Committee. Workforce Educotion Progrom Oulcomes, ond the Currículum Committee.

4. Continue onnuof review of course ond progrom leorning outcomes conducled by the Oulcomes Revîew Commitfee.

5. Work closely wiih Student Services ond lhe Morkeling Deportmenl lo ensure thol ihere is o slrotegic enrollment ond morkeîing
plon lo ensure lhot oll inslructionol progroms receive recruilmenl support ond visibility wiThín the community.

6. Provide leodership to support the mission of Arts ond Sciences, Workforce Educoiion, Tronsitionol Siudies, the Tutoring ond Leorning
Center, Librory Services, Extended qnd e-Leorning, Clorksion Center, ond NWCCU occreditotion octivities.

7. Work in colloborotion wilh Studeni Services on the Student Achievement lnitiolive. Work with Achieving the Dreom execulive
teom to develop ond implement direct inslruclionol intervenfions lhol will increose studenT success os meosured by SAI
benchmorks.

U. Provide leodership io support Achieving the Dreom gront initiotÌves ond work with focully <rnd Deons to foster o Teoching climote
thot focusses on continuol improvement.

Proorom Chonges

l. Through foculiy slrolegic professionol development plon, Exceptionol Foculty gronts, ond olher resources, insiructionol
odminislrotion willsupport foculty in developing lechnologicolinnovolion ond pedogogicol best proctices.

2. Focus this yeor on Core Theme Two, Strong Communities in conjunciion with Core Theme One, Student Success, to fronsform oll
inslructionol unifs ond compuses in the development of proctices ond priorities thoi supporl fhese core ïhemes.

3. Leod fhe college in preporing ond experiencing o successful Seven Yeor Accrediiotion Evoluotion ond Visit in October,2O15



I NSTRUCTION ADMI N ISTRATION

PERSONNEL

Administrative

Exempt

Part-Time Hourly

Full-Time Faculty

Adjunct Faculty

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

, Travel

Minor/Capital Equipment

Contracted Providers

TOTAL OPERATIONS

Professional

Development

47,766

5,O75

2,L45

Institutionol

Support

s112,000
44,650

Proposed

2015-2016

Budqet

Originol

2074-2015

Budget

Increose

(Decreose)

Stote set As¡de/

Solory lncreases

9,700 (6)

s9,7oo

1.,762 (6)

Slr,qøz

Stt,462

s112,000
92,4L6

0

5,075

27,306

s112,000
65,r2t

0

5,075

21,306

so
27,295 (11

0

0

0t9,L6t
s54,986 s175,811 5230,797 5203,502 527

16,055 46,984 63,039 57,886 5,153 (2)

S7t,04t 5222,795 5293,836 S261,3ss 532,448

,295

I

H
ts

I

2,O15

2,375

S4,390

20,366

3,305

10,000

s33,671

22,39L

5,680

0

10,000

S38,061

98,151

5,680

0

37,900

(75,770) ß,4\

0

0

(27,900) (s)

So5!41,731. (5103,670)

7t,222)UNITTOTAL 575,431 5256,466 5331,897 5403,119 (s

(1) lncrease operating budget share of lnstructional Designer position from 50% to 100%from Title lll grant ending 9/30/15
(2) Reflects net impact from personnel and benefit changes.

(3) Reductionof575,000isdueto211.4-1-5beingthelastyearofinvoicingfromAchievingtheDream.
(4) Reduction from unit budgets for toner and software costs now coded to Business Services and Technology Services.
(5) TheTitlelllgrantends9/3O/l5eliminatingtheexpensefortheannualconsultantfee.
(6) Annual allocationtofundstipendfortheAssociationof HigherEducation(AHE) president.
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ADMINISTRATION UNIT C - WORKFORCE/TRADES

Proqrom Obiectives

Suppori growth of progroms in high demond oreos, with emphosis on the lndustriol Moinlenonce progrom in foll 2015 in
Clorkslon.

2. Expond orticuloiion ogreemenis within our locol service district ond stotewide in Professionol Technicol duol credit oreos to
develop cleor ond quotity pothwoys for our sTudents. Work closely wilh the SEA-TECH Skills Cenler ond the olher Deons to
increose orticulotions ond colloborolion on spoce usoge.

3. Support foculiy Professionol Developmenl in vorious teoching modolities, content knowledge, troining workshops/seminors
ond bock to induslry opportunities lo keep our curriculum relevonf ond effective for job plocemenis.

4. Advocote for foculty needs in the oreo of equipment, occreditolion ond insiruclionol support.

5. Provide high quoliiy student centered services for our Worker Retroining, Perkins ond Duol Credíl-Prof. Tech. students Thof we
serve. i

6. Meet ond exceed our FIE torgei in Worker Retroining while providing studenl centered services.

7. Continue to engoge our Advisory Boords to keep our troining progroms of on effective ond relevont level.

B. Work with The olher Deons to enhonce colloborotive student suppori processes within our college ond wíth our industry
portners.

9. Conlinue to seek out gront opportuniiies which support the growth initiotives of the workforce progroms ot WWCC ond
develop portnerships which enhonce our educotionol opportunities for our students ond foculfy.

10. Continue to explore new ond innovotive woys io provide workforce troining on ond off compus.

I l. Creoie volid portnerships in our communily ond wilhin our syslem for outcomes thoi benefit our students ond progroms.

12. Engoge the Lolino communily to increose occess, retention ond completion of WWCC.
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WORKFORCE/TRADES

Instruction

Academic

Support

Proposed

2015-2016

Budget

Original

2074-2015

Budget

Increose

(Decrease)

PERSONNEL

Exempt

Part-Time Hourly

Full-Time Faculty

Quarterly Faculty

Adjunct Faculty

Classifìed

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment

TOTAL OPERATIONS

Sr.s,oo8

49,035

446,532

0

97,457

19,293

562t,32s

181,388

s8O2,773

703,229

2r,431,

55,000

Si.79,660

s68,898
10,695

103,439

t0,867

s193,899

7I,412

S83,so6
59,730

446,532

0

91,457

122,732

10,867

s83,s06
59,730

440,507

0

97,457

122,335

r0,867

s808,802

274,682

204,083

21,43I
105,000

So

(1)

(21

6,025

0

n

397

0

s26s,311 s1,068,024 s1,083,4S4 (s1s,460)

s875,224

252,800

r03,229

2'J.,431

s5,000

$o s17s,660

56,422

(21,882) (3)

(100,8s4) (4,s)

0

(s0,0oo) (s)

s330,s1-4 (s1s0,8s4)

UNIT TOTAL 5982,373 s265,311 51,,247,684 s1,413,998 (s166,31-4)

(1) Reflects professional improvement units awarded from faculty turnover savings.

(2) Provide funding for mandatory classified step ¡ncreases.

(3) Reflects net impactfrom personnel and benefit changes.

(4) ReductionfromunitbudgetsfortonerandsoftwarecostsnowcodedtoBusinessServicesandTechnologyServices.
(5) Shiftatotal ofSl50,000ingoodsandservicesandequipmentcoststoWorkerRetrainingandPerkinsgrantfunds.



PERSONNEL

Exempt

Part-Time Hourly
Full-Time Faculty

Quarterly Faculty

Adjunct Faculty

Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

APERATIONS

Goods and Services

Travel

Minor/Capita I Eq uipment
Contracted Providers

FinancialAid
TOTAL OPERATIONS

WORKER RETRAINING

Proposed

2075-201_6

Budget

S200,657
0

472,217

0

52,351

1_11-,367

1-6,500

S8sg,o9z

3\3,251
SL,l_66,343

185,490

9,500

0

0

584,375

Originol
2074-2075

Budget
Increose

(Decreose)

I

ts
È

I

Szs4,gzt
0

409,476

59,295

1,11,495

16,500

Sgst,67l

272,963

5L,L24,640

10,000

9,500

1,893

0

466,550

$s4,264)
0

62,741

0

(6,934)

(128)
.0

Si.,415

40,288

54L,703

L75,490

0

(1,883)

0

tI7,825
s779,355 5487,933 s291,422

GRAND TOTAL S1,945j698 5L,6t2,573 $333,t25

-



PERKI NS

Proposed

201s-2076
Budget

Originol
2014-2015

Budget
lncreøse

(Decreøse)

I

H
('l

I

PERSONNEL

Exempt

Part-Time Hourly
Full-Time Faculty

Adjunct Faculty

Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

M inor/Capital Equipment
TOTAL OPERATIONS

GRAND TOTAL

7,409

6,100 6,100

5207,209 Stlz,go2 S:3,302

66,093 60,909 5,174
5273,292 s234,9Lr $38,481

11,,078

(660)

0

5123,426 s113,008 sL0,418

5396,718 S347,gLg 548,899

51,47,202
46,499

99,426
24,000

5126,539
4I,263

88,348

24,660

S20,663
5,235

0

0

7,409

0
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ADMTNISTRATIVE UNIT D - TRANSITIONAL STUDIES

Progrom Objectives

1. Provide educotionol opportunities on-compus ond of non-Clorkston soiellite sites în the form of ESL/ABE, High School Equivolency
preporotion/GED, ond pre-college moth, reoding, writing, ond Occupoiionolsupporl courses.

2. Support the Sludenf Achievement lniiiotive (SAl) wiîh odditionol progrom support of pre- ond post- CASAS lesting ond WABERS
reporling ond progrom design. Support oll efforts with cleorly defined pothwoys for moving students fo ond through fhe SAI
milestones.

3. Strengthen the rigor ond quolity of instruclion through slructured professionol development opportunities such os focully
orientotions, foculfy mentoring ond troining, ond focilitoled workshops lo ossist foculty in implementing contextuolized curriculum,
Leorning Siondords ond progrom requirements to increose SAI mileslone otioinment ocross the Tronsitionol Siudies Educotioncl
curriculum.

4. Pursue colloborotions with community porlners ond progroms including WorkFirst ond Worker Retroining fo ensure progroms olign
#itfr WtOn reguirements ond support bosic skills objectives reloled lo pre-employment, skill, ond woge progression.

5. Supporf ond expond I-BEST progroms for studenls enrolled in professionol-technicol ond ocodemic progroms in on efforl to
provide bridging of ESL/ABE/GED ond pre-college sludenis into workforce, ond ocodemic progroms.

6. Supporl ocodemic progression of bosic skills students ond pre-college students Through progrom design.

7. Employ curriculum initiotives: implement new OCSUP courses, ond promote colloborotion between OCSUP foculty ond
ProfessionolTechnicolfoculty to ensure students ore prepored to odvonce in middle- ond high-skillemployment.

B. Develop ond provide online leorning opportunities for ollTronsitionol Studies students

OVER
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Progrom Chonges

l. Promoie communily portnerships which creote odditionol finonciol support ond new progroms for sTudents.

2- Mointoin cleor ond consistenf communicotíon with Clorkston ond WSP to ensure successful lronsition lo WIOA required progrom
elements in ESL ond Adult Bosic Educotion.

3. Creote novigolion support syslem networks ond design progroms thot leod to seomless Ironsitions for Tronsilionol Studies students
into vocolionol ond ocodemic progroms.

4. Use WABERS doto ond studenl ochievement doto lo inform progrom decisions ond creote momentum in ochieving studenî
ochievement milestones with o speciolfocus on increosing progrom retenlion, completion, ond Ironsition to college progroms.

5. Expond High School 2l + fo evening ond Clorkston Compus to expond pothwoy for students to further their educotion or secure
fomily woge employmenl.

6. Provide professionol development for focully ond supporT in revising course MCOs in ABE/ESL/GED ond HS 2l+ to reflect the
chonge to the College ond Coreer Reodiness Slondords.

7. Ensure o consistent evqluotion process for odjunct foculty in complionce with the negotioted FoculTy Controcl.

B. Develop foculty ond stoff leoders ond fosler cross compus colloborotions which result in mobilizing the deportment Toword mission
fulfillment ond in ochieving excellence in progrom design, inslruction ond students ouTcomes.



TRANSITIONAL STUDIES
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PERSONNEL

Exempt

Part-Time Hourly
Full-Time Faculty

Quarterly Faculty
Adjunct Faculty

Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment
TOTAL OPERATIONS

lnstruction
Academic

Support

S167,065

130,686

3,428

S301,i.79

108,368

5409,s47

2,000

2,500

Proposed

2015-2076

Budget

** Original
2074-2075

Budget
lncreose

(Decreose)

5r:,qsz
28,208

316,630

59,237

385,087

6,000

S806,514

t82,701
S989,315

44,587

9,165

5178,5r7
28,208

316,630

59,237

385,087
130,686

9,428

5L,Lo7,793

29L,069

Si-,39s,s62

46,587

11,665

0

S161-,s23
28,208

266,995

62,727

408,233

rt6,256
9,428

Si.,os3,37o

311-,584

$L,364,954

42,797

15,665

0

s16,994 (1)

0

49,635 (2,3\

(3,4s0) (2,4t

(23,146) p.,2,s\

L4,43O (6\

0

554,423

(20,s1s) (7)

S33,e08

3,790 (s)

(4,000) (e)

0

(s210)

s33,6s8

Sss,zsz 54,soo Ss8,2s2 S58,462

UNIT TOTAL s1,043.067 54t4,047 St,4s7,Lr Si-,423,4t6

*t Original 2O74-2OI5 budget column has been adjusted to reflect all Alternative Education Program (AEP) activities moving to Transitional Studies.

(1") Reallocate a vacant exempt Trans¡tion Specialist posit¡on, in addition to some adjunct funds, to create an Achievement coach position.
(2) lncrease for a new full-time faculty I-BEST pos¡t¡on, with partial funding coming from both quarterly and adjunct lines.
(3) Reflects professional improvement units awarded from faculty turnover savings.

(4) Additionofl/3fundingtowardsaquarterlyfacultypositionteach¡ngOCSUPcourses(approx.S15,00O).

(5) lncreaseadjunctfundingtocoveradditionalcoursesofferedatBroetjeOrchardssite(approx.SfO,OOO¡.

(6) lncrease operating budget support for an Offìce Assistant 3 position due to loss ofgrant funding.
(7) Refleas net impact from personnel and benefit changes.

(8) ReductionfromunitbudgetsfortonerandsoftwarecostsnowcodedtoBusinessServicesandTechnologyServices,plus$6,000forCASASassessmentmaterials.

(9) Reallocateashareofthetransfersforthemotorpoolbudget/chargestoPlanning,ResearchandAssessmentUnittoshowacost¡nthatnew(er)unitforthefirsttime.



PERSONNEL

Exempt

Part-Time Hourly

Quarterly Faculty

Adjunct Faculty

Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

'Travel
Financial Aid

TOTAL OPERATIONS

GRAND TOTAL

lnstruct¡on Admînistration

52s,377

9,660

8,034

S9,660 S33,411

7,907 1,4,566

s11,s67 547,977

So S1,oso

577,s67 S4s,o27

WORKFIRST

Student

Services

S71,soe

17,661_

S89,170

41,393

Si-30,s63

L,324

52,928

s54,2s2

S184,81s

Proposed

2015-201,6

Budget

Original

2014-201s

Budget

S125,004

0

0

1_4,490

8,565

0

s148,0s9

55,683

s203,742

1,500

1,000

52,773

5s4,673

s2s8,41s

Increose

(Decrease)

I

H
\o

I

ss6,886

0

0

9,660

25,695

5132,24t

57,866

s190,107

7,624

750

52,928

Sss,3o2

s24s,409

($za,ns¡

0

0

(4,830)

17,I30

0

(Srs,sra¡

2,183

(s13,63s)

124

(2s0)

7s5

Sozg

(sr.3,006)

300

750
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ADMINISTRATIVE UNIT F _ EQRRECTIONAL EDUCATION PROGRAM

Proqrom Obieclives

l. The droft Deportment of Correciions {DOC) budget colls for WSP to serve 299 FTES

2. The drofl DOC budget colls for CRCC Io serve ótZ nES

3- Deporlmeni of coneclions droft conrroct revenue totors 96,202,3s1

4. lndirect revenue generoted should toTolgó32,2ó8

Progrom Chonges

l. Woshínglon Stote Penilentiory (WSp) -
o. Stortup of I-BEST will be implemenled. l-Best will be offered in oulo body, corpenlry, diesel mechonics ond welding.
b. There will be on odministrotive leodership chonge os the Deon of Corrections Educofion position will be recruiled for <rnd

filled in FYIó.

2. Coyote Ridge Corrections Center {CRCC)-
o. The doytime HVAC progrom will continue to be on I-BEST model.
b. The Building Mointenonce Technology short lerm progrom will be chonged over to q one yeor corpentry progrom to

betler meet the needs of the minimum focility ond students there. A portnership wiih Hobiiol for Humonity is likely, due to
this chonge.

c. The Stress/Anger Monogemeni progrom offered in yeors posl is being dropped from the controct. However, we will be
odding new closses colled Life skills Re-Entry ond college success.

d. There will be odministrotive leodership chonges os the Direclor ond Assistonl Direclor positions will be recruited for ond
filled in FYI ó. Lorello Toylor will remoin on sioff for the yeor 1o cssist in the tronsition of the leodership position of boTh
coneciions focilities.



WASHINGTON STATE PENITENTIARY

Student

Services

Proposed

20L5-2016

Budget

Original

20L4-2015

Budget

lncreose

(Decrease)

I

N
H

I

PERSONNE¿

Exempt

Full-Jime Faculty

Adjunct Faculty

Classified

Part Time Hourly

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment

lnd irect

TOTAL OPERATIONS

251,,120

1,350

50,000

36L,773

5302,470 54og,r-Ig S15,3oo 5726,948 s825,902

Instruction Administration

5211,++o s99,175

919;705

597,623

70,499 180,512

5,500

$1,587,816 5397,9s2 5104,675 52,090,443 52,063,098 527,345

529,659 154,446 40,1_08 724,213 688,558 35,655

52,L17,47s S552,398 sI44,783 52,91.4,656 52,75.J.,656 s63,ooo

38,905

8,500

15,000

300

S316,615

919,705

597,623

251,000

5,500

305,025

10,150

50,000

361,,773

Szi3,34s

965,081

579,249

245,423

410,804

14,550

35,000

365,548

543,270

(45,376)

1,8,374

5,577

5,500

(105,779)

(4,400)

1-5,000

(3,775)

(Ssa,ss+¡

GRAND TOTAL 52,419,94s s961,576 5160,083 53,541,,604 53,577,558 (s35,9s4)



COYOTE RIDGE CORRECTIONS CENTER

Student

Services

Proposed

2015-201_6

Budget

Originol

20L4-201_5

Budget

lncrease

(Decreose)

I

t\)
N

I

,DERSO/V¡'/E¿

Exempt

Part-Time Hourly

Full-Time Faculty

Adjunct Faculty

Classified

SALARIES

BENEFITS

TOTAL PERSONNEL

')PERATIONS

Goods and Services

Travel

Minor/Ca pita I Equipment

I nd i rect

TOTAL OPERATIONS

lnstruction Administration

S2oz,ll6

3,962

636,283

524,229

76,826 98,952

51,,237,339 S¡oo,sgo

387,559 103,186

51,,624,997 Sqoglta

S103,210 51,647,r3s S1,643,533

36,1,48 526,893 522,806

S139,358 52,r74,o3L 52,1,66,339

s96,960

6,250

s300,736

10,2r2

636,283

524,229

175,679

159,450

23,000

28,771,

275,495

Srr,soo 5486,7t6

114,000

14,500

21,000

St+g,5oo

37,950

5,500

6,771

275,495

SzzsJrc

7,500

3,000

1,000

$290,905

6,940

638,756

532,544

1'I4,3gg

170,000

26,000

39,000

277,392

Sstz,ggz

S9,ggt

3,272

(2,473)

(8,315)

1,,290

S¡,oos

4,087

5i,692

(10,550)

(3,000)

(10,229)

(L,887)

(s2s,666)

GRAND TOTAL 51-,774,397 5735,492 S150,858 52,660,747 52,679,721 $17,974\
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ADMINISTRATIVE UNIT H _ EXTENDED LEARNING

Progrom Obieclives

l. E-Leorning ond Evening College

o. Continue to grow enrollment where possible by increosing evening ond eLeorning offerings.

b. Continue to strengihen Flex-Leorning modolities through iorgeted professionol development ociivities. Provide torgeted
professionol developmeni opportunities for Hybrid teoching thol creoles opportunities for foculty to explore online tools ond
copobilities.

c. Encouroge brooder use of Convos Leorning Monogemenl System (LMS) for oll courses enobling sludenls to occess their
course moteriols, grodes, Colloborole ond other online resources vio indivíduol course shell;

d. lncreose inslonces of High-Flex course offerings to fociliiote both online ond foce-lo-foce opportunities for sludents

e. lncrecrse foculty support ond professionol development of Convos by offering group troining closses throughoul the quorter

2. Exlended Leorning offerings (nol connecled to o specific progrom of study or degree polhwoy):

o. Offer o vibronl set of offerings ocross oll progrcms including; Life-long leorning. Quest, Kids College, Personol GrowTh ond
Enrichment, ond Business Professionql Developmenf;

b. lncreose opporlunities for Quesl ottendees to hove occess to o vorieiy of courses while mointoining fiscol responsibility;

c. Refine ond expond morkeling compoign for Exlended Leorning offerîngs ocross compus deporlments {Culincry, EV,
Professionol Developmenl etc.) ;

d. lncreose revenue ond FIE generolion through increosed offerings in Business Professionol Development ond Personol Growth
ond Enrichment course offerings.

OVER



Progrom Chcrnges

l. lncreose communicotion ond colloborotion with focully lo increose use of Convos LMS for oll courses to increose sludent occess
to course informotion, grodes ond Colloborqle opporl'unities.

2. lncreose portnerships beiween WWCC ond 4-yeor institutions offering orticulotions thoi provide 4-yeordegrees vio eLeorning.

3. lncreose morketìng both internolly ond exiernolly to promole progrom ovoilobility ond benefils.

4. SlrengÌhen the odjunct on-boording progrom led by the Fleix-Leorning Coordinotor.

5. lmprove enrollmenl in Evening College through fhe use of morketing ond course schedulíng to reflecl the needs of students.

6. lncreose course offerings in Extended Leorning to provide occess to community, thereby, increosing revenue ond FTE's
generoTed.

7. Continue to foster posilive community connections ond portnerships.
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EXTENDED LEARNING

PERSONNEL

Exempt

Part-Time Hourly

Adjunct Faculty

Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment

TOTAL OPERATIONS

lnstruction

Acodemíc

Support

53,751

5,425

s59,176 s2,755

Proposed

2015-2016

Budget

Original

2014-2015

Budqet

lncreose

(Decreose)

I

t\)
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S126,186

490,397 0

74,656

5,854

s496,25L s200,842 S697,093 S69e,3ss (s2,302)

70,979 75,308 L46,287 t69,254 (22,967) ß)
5567,230 5276,150 $843,380 S868,649 (s2s,26e)

S126,i-86

0

490,397

74,656

5,954

54,70t
7,230

0

S115,500

12,520

490,397

75,r24
s,854

56,O76

7,23O

0

510,686 (1)

(12,s20) (1)

0

(468) (2)

0

(1.,37s) (41

0

0

($1,37s)

$26,644\

950

1,805

S61,931 S63,306

UNIT TOTAL s626,406 s278,9O5 S90s,311 s931,9ss

(1) Use part-time hourly money to fund portion of position covering Evening College programs.
(2) Small decrease due to staffing changes, plus additional funding for mandatory classified step increases.
(3) Reflects net impact from personnel and benefit changes.
(4) Reduction from unit budgets for toner and software costs now coded to Business Services and Technology Services.
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ADMINISTRATIVE UNIT J _ CLARKSTON CAMPUS

Progrom Objectives

The Clorkston Compus strives lo provide its service region wifh excepiionoleducotionol ond progrommotic delivery.

', Clossroom copocilies ond the instructionol doy ore moximized to ensure the greolest numbers of sludents ore provided full
occess to excellent educolionol opportunities thot wíll prepore Ihem for college level educotion. Studenls ore prepored for
lronsfer to boccoloureote inslitutions or to employment ond coreers in middle- ond high-skill employment.

' Work with communily leoders ond individuols, ond orgonizolions ond ogencies, lo ensure the community's workforce troining
needs ore met in order to strengthen our community's economic vitolity.

' ln order to secure necessory resources, we will conlinue to develop colloborotive gronl ond controct opportunîties with locol
economic developmenl ogencies ond privole industry, ond wíth individuolond corporole donors.

' To ensure efficiency ond effeclive finonciol ond resource monogement, oltfeosible efforts ond controls ore pursued.

The Clorkston Compus strives to oddress lhe regions' job skills ond knowledge needs. Focully ond stoff work closely wilh
individuols, businesses, ond ogencies to provide progroms ond services lo meel the skill ond knowledge improvements needed by
disploced workers to regoin employment. To occomplish this gool severol curriculor progroms will be considered for odopiion ond
Ìmplementoiion over lhe nexT severol yeors: o one-yeor certificoTe ond within five yeors ond Iwo-yeor degree in induslriol
mointenonce technology; o one-yeor certificote ond two-yeor degree in eorly childhood educotion; ond, development of o
loborotory technicion progrom io supporl the employment needs in lhe oreo's medicol, reseorch, ond industriol loborotories.

The Clorkston Compus continues lo colloboroie with oreo school districts for effecTive plonning ond porinering with respect to
shored use of focilities, menloring between the college ond the high schoolfoculties, ond with Geor Up, Upword Bound ond other
SSS progroms.

4 Clorkston Compus foculty ond stoff continue to colloborote with Wollo Wollo compus colleogues to expond course ond progrom
offerings <rvoiloble to lhe Clorkslon Compus students through inleroctive lelevision lechnology, distonce educotion offerings, etc.
Course delivery using ITV hos been successful in nursing, physics, biology, immunology, ond enology. Colloborotion will conlinue
for support ond odministrotive services.

Ã ln colloborotion with L-C Volley economic developmeni ogencies ond Lewis-Clork Stote College, Wollo Wollo Communify
College-Clorkston Compus stoff ond focully successfully lounched o pre-employmeni curiculum to oddress regionol workforce
developmenÌ needs. We onticipote thot this two-quorter progrom will complemenl the emerging lndustriol Moinienonce
Technology progrom on the Clorksion Compus. The curriculum wos developed in response to reporled needs from oreo
monufociurers.

OVER
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Progrom Chonges

The lwo-quorter pre-employmenl troining progrom wos lounched in Jonuory 2015. This progrom will continue ín foll 20,l5 with o
second cohort of students

2 A second cohorl of Eorly Chitdhood Educotion students will begin foll 2015. Sioble instruction hos been identified ond
morketing ond recruilmenl is underwoy.

3 The college hos emborked on o consTruclion project to house the lndustriol Mointenonce Technology ond Business
lnformotion Technology progroms. Construction is onticipoted to be completed in December 20,ló.

4 Clorkston Compus foculty ond stoff will work closely with the Vice President of lnslruction ond Workforce Deons os emergîng
progrom development continues, exploring fhe feosibility of deliverìng such progroms of study os o lob technicion certifícote;
ond others to Clorkston Compus studenls, porticulorly in progroms thot oddress emerging workforce needs.

5 The Clorkston Ccrmpus will work with oppropriole college personnel To ensure the infrostructure ond focilily needs on the
Clorkston Compus ore oddressed ond needed work is plonned ond scheduled.
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CLARKSTON CAMPUS

PERSONNEL

Exempt

Part-Time Hourly

Full-Time Faculty

Quarterly Faculty

Adjunct Faculty

Classìfìed

Student Help

SA|-r''RIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Utilities

Rents

Travel

Minor/Capital Equipment

Debt Service

Contracted Providers

TOTAL OPERATIONS

Academíc/

Inst¡tut¡onal

Support

S7o7/16
1,4,897

187,508

9,903

3,800

76,22r

89,808

Library

Services

5,197

44,712

Student

Servíces

Focílity

Services

Proposed

2015-2016

Budqet

Origínol

20L4-20L5

Budqet

lncrease

(Decreose)Instruction

561,361

28,97s

262,718

45,828

27,799

5926,681

1,773

1,050

s320,024 S1,466,1ss 5t,442,s95

232.828 1-09,305 16,452 26,s20 29,786 41"4,89r 447,052

S1,1s9,s09 5429,329 566,361 5107,078 5118,769 51,881,046 5r,889,64i

20,96s 58,481 5,252 7,OOO

þ-r*, 5rrÞ* 588p*

Sss,160

6,120

19,278

5t62,876

26,21,4

s61,361

28,975

262,718

365,679

58,332

Lrs,942

97,800

4,500

5,573

27,946

89,808

24,OOO

5162,876

20,094

553,688

28,975

262,7\8

355,9r2

58,332

so

6,120 (11

7,673 l2l

0

0

9,767 (3)

0

68,353

20,630

24,244

97,800

4,500

1,000

s23,s60

(32,161-) (4)

(S8,601)

(2,17Ol. ts,et

(s2.170)

S1o. 77r)

I

N)
co

I

TI8,T72

97,800

4,500

5,573

27,946

89,808

24,O00

0

0

U

U

0

0

9,675

24,OOO

UNITTOTAL

(1) lncrease part-time hourly funding fortesting center coverage.

(2) Reflects professional ¡mprovement units awarded from faculÇ turnover savings.

(3) Providefundingformandatoryclassifiedstep.increasesandtoshiftaCustodianlpositiontoCustodian2.

(4) Reflects net impact from personnel and benefìt changes.

(5) Reduction from unit budgets for toner ând software costs now coded to Business Services and Technology Services.

(6) lncreaseingoodsandservicesof$5,000fortheHonorsProgramand53,500forABE/GÉD/ESLmaterials.

547,788 s168,310 5r4,927 S7,ooo 5L21,s44 S36s,s69 s367,739

5t,2o7,297 ss97,639 S81,288 S114,078 s246,313 s2.246,615 s2.257.386
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ADMINISTRATIVE UNIT K-ARTS & SCIENCES

Progrom Obiectives

1. lncreose enrollment in STEM tronsfer pothwoys to provide increosed opporfuniTies for students to obloin high skill, high woge, ond

high demond jobs.

2. lncreose overoll enrollment in Arts ond Sciences with o concerled effort of colloboroting wíth the WW School Dîsirict to messoge

WWCC os o best pothwoy option for boccoloureote seeking high schoolseniors.

3. lncreose lronsfer enröllmeni ônd success of Lotino sludents.

4. Develop foculty slrolegic professionol development plon in order lo keep foculty pedogogicolly current in teoching methods,

teoching modolílies, ond digitol inslructionol tools in order to increose sludenl success ond fully ulilize exîsting foculfy resources.

5. Secure high quolity, functionolclossroom ond loborolory spoce to odvonce excellence in teoching ond leorning.

6. Sustoin New Foculty Acodemy os o yeor-long orientotion for probotionory focully.

Progrom Chonges

l. Develop ond implement o morketing plon to educote students in Arts ond Sciences disciplines, ond polhwoys from WWCC to

boccoloureoie institutions. (1).

2. lnvestigole orticulotion ogreements in STËM progrqms with regionol boccoloureoies (l ).

3. Creote ond implement tronsfer outreoch progrom iorgelíng Lotino students (2).

4. Develop ond implement siudent success interventions specificolly torgeting Lotino students (2).

5. Assist foculty in developing indivíduol leorning plons fhot focus on the essentiol teoching competencies volued of WWCC in order

1o tronsform the college into o leorning environment of confinuous improvement ond growth (3).

6. lmprove the quolily of existing clossrooms ond loboroiories {4).



ARTS & SCIENCES

PERSONNEL

Exempt
Part-Time Hourly
Full-Time Faculty

Quarterly Faculty
Adjunct Faculty
Classified

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment
TOTAL OPERATIONS

Instruction
Academic

Support

Proposed

24L5-201"6

Budqet

5136,71,6

64,042
1.,663,48r

46,L63
438,836

153,090

76,229
7,558

14,510

S9B,z97

** Original
20L4-20L5

Budqet

5L36,680
65,499

1,566,369
46,L63

469,333

153,648

87,549
7,559

14,510

5109,s77

lncrease
(Decrease)

S51,701
61,809

1,663,48L
46,163

438,836

54,504

76,229
7,t09

14,510

$97,847

585,015
2,233

450

S4so

S:o
(1,456)

97,112
0

(3O,497)

{ss8)

(1,2)

(3,4)

98,586

52,3L6,494 5185,934 52,s02,328 52,437,691, $6q,o3z

646,996 66,933 713,729 758,574 (44,845) (6)

52,963,390 52s2,667 53,21,6,0s7 53, 196,265 519,7s2

(7,4,s)

(11,280) tt,7)

0

0
(s11,280)

I(,
o

I

UNIT TOTAL 53,06L,237 5253,1,17 53,314,354 53,305,842 S8,512

** Original 20L4-2075 budget column has been adjusted to reflect all Alternative Education Program (AEP) activities mov¡ng to Transitional Studies.

(1) Elimination of the Summer Musical Program saves a total of 546,734.
(2) Anincreaseinpart-timehourlydollarsofSl5,000will helpcreateapre-collegemathcoordinatorpositionduring2015-16.
(3) Reflects an increase for professional improvement units awarded from faculty turnover savings.
(a) Addsafull-timeEnglishpositionwithsomeofthefundingcomingfromtheadjunctline,andaddsfundingfromStudent

Services to cover a Counselor's instructional load in Arts and Sciences.
(5) A request of 516,000 for a Student Success initiative covering English writing instruction is funded as was a request for criminal

justice program instruction funding.
(6) Reflects net impact from personnel and benefit changes.
(7) Reduction from unit budgets for toner and software costs now coded to Business Services and Technology Services, adds $8,500

for Mathematica Iicensing fees.



I
(/)
H

I

ADMINISTRATIVE UNIT M- HEALTH SCIENCE EDUCATION

Progrom Obieciives

1. Nursing:

o' Mointoin continuing occredilotîon without conditions or worning by the Accreditotion Commission for Educolion in Nursing {ACEN)
by fully meeting Slondord 2: Focully ond Stoff (100% of FT ond 50% or more of PT nursing foculty musl hove o moster's degree in
nursing or higher).

b. Attrocl ond reloin moslers prepored PT nursing foculty by creoting one 0.7 FIE posiïion with benefiTs on bolh Clorkston ond Wollo
Wollo compuses. This will ollow us to use fewer PT odjunct {AH) focully ond will increose our percentoge of those with mosters
degrees.

c. Supporl the creotion of one odditionol full-time, tenure trock nursing foculty positìon on the Wollo Wollo compus lo decreose
overoll focully worklood (occredilotion recommendolion)

d. Support coniinuing nursing cuniculum work fo inlegrote Quolily ond Sofety Educotion for Nurses (aSEN) stondords into the exisîing
nursing curriculum for foll, 20,l5.

e. Develop improved sludent reteniion slrotegies, especiolly those thof con help minority students be successful in nursing.

f. Develop o schedule of replocemenl ond moinfenonce needed for high fidelity simuloTion monikins on bolh compuses. SimMon
monikins ore opproximotely $43,000 eoch ond will be the firsl to be reploced in fhe next 2-3 yeors.

2. Allied Heolth ond Sofety Educotion:

o. Support the growth of lhe Sponish Medicol lnterpreter progrom wilh new mode of instruclionol (distonce technology).

b. Review the induslry need for the Emergency MedicolTechnicion progrom to be offered on both compuses; modify the number of
iimes offered per ocodemic yeor occordingly.

c Colloborote wifh the Veterons Adminislroiion on the creotion of o new troining progrom for the Universol Worker to be used in Their
new Stote Veterons' Home.

d. Exomine the Veterons Administrotion request for providing troining for "Heollh Cooches" ond determine whol curriculum best
meets their needs.

OVER



e. Determine the industry need for ond cosls of implemenling o new stotewide "Potient Novigotîon" Curriculum (Allied Heolih Center
of Excellence).

f. Promote continued colloborotion with Wcllo Wollo Fire Deporlment to offer Yeor 2 Fire Science courses

I
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HEALTH SCIENCES

PERSONNEL

Exempt

Part-Time Hourly

Full-Time Faculty

Quarterly Faculty

Adjunct Faculty

Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment

Contracted Providers

TOTAL OPERATIONS

lnstruction

S47,060

689,356

0

367,L88

56,344

s1,159,948

329,828

5L,489,776

55,424

14,477

30,532

s100,433

Academíc

Support

Proposed

2015-20L6

Budaet

5372,817

1,42r
689,356

0

367,L88

203,968

448

Originøl

2074-201_5

Budset

5312,817

7,42'1,

552,593

0

429,393

201,960

448

51,,498,632

462,868

56,911

1-4,477

0

30,532

s101,920

Increase

(Decreose)

526s,7s7

1,,42L

747,624

448

S415,250

139,594

$o
0

!36,763 (r,21

0

(62,20s) (1,3)

2,008 (4)

0

576,s66

6,554 (s)

s83,120

s81,633

sss4,844 s2,044,620 s1,961,s00

Si.,57s,198

469,422

55,424

L4,477

0

30,532

so s100,433

I(,
(,

I

L,48

S1,487)

7) (6)

0

0

0

UNIT TOTAL S1,s90,209 sss4,844 SZ!qS,OSZ s2,O63,420

Adds a full-time Nursing position and converts two clinical nursing adjuncts to 70% of full-time positions.

Reflects an increase for professional improvement units awarded from faculty turnover savings.

Reduce adjunct funding by 515,000 for several classes not currently being offered.

Provide funding for mandatory classified step increases.

Reflects net impact from personnel and benefit changes.

Reduction from unit budgets for toner and software costs now coded to Business Services and Technology Services.

(1)

(21

(3)

(4)

(s)

(6)
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ADMINISTRATIVE UNIT P _ BUSINESS & ENTREPRENEURIAL P ROGRAMS

Progrom Obieciives

Enroll394 or more Arinuolizetl FTE ocross Unit p deporfments.

lncreose morketing of 4-yeor ironsfer pofhwoys vio the BAS ITAM ogreemenf with CWU lo íncreose enrollment in AAAS progroms
ot WWCC.

Expond morketing for new degree polhwoys in; Hospitolity Tourism Monogemenf, Wine Business ond Business Administrotion lo
increose overoll enrollment in the Business division.

Review ond modify progrom sequences emphosizing employoble endorsement, certificotion ond completion levels supporting
on-time completion, reduced time to completíon when oppropriote, ond livoble woge employment following comptetion to
indicole progrom viobility ond need for exponsion. modificotion or eliminolion.

5. Review odvisory committee slructure ond composition reloted
oppoinlmenllmembership term processes.

io diversity, regionol represenloiion, ond

6. Colloborote with both Clorksion ond Wollo Wollo Business, Accounting, ond Compuier Science deportmenis to creoie synergies
ond obility to increose occess vio high-flex ond online offerings.

7. Support foculty ond stoff professionol development wilh emphosis on emerging iechnology ond development of instructíonol
options supporting distonce leorning (i.e. web enhonced, hybrid, ond online).

B. ldentify industry recognized "stockoble" credentiols supporl'ing coreer odvoncement ond upword mobility within the design of
coherent progrom sequences (coreer pothwoys).

9. Mentor new foculty to encouroge brood porticipotion on compus committees ond oclivities, excellence in teoching, ond student
cenlered leorning.

10. Explore BAS progromming possibilities ond funding sources.

J
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Progrom Chonges

l. Provide l-yeor tronsition plon for Professionol Golf Monogement studenls into Business Administrotion wilh Professionol Golf
Monogement Emphosis.

2. lncreose the number of "Flex" courses ulilizing fechnology to enhonce the clossroom, reploce some seoted time in the clossroom
or tronsition lo fully online delivery to enoble flexible degree completion for students.

3. Porlner wilh Studenl Advising to strotegicolly iorgei sludent groups ond increose enrollmenl ocross Professionol Technicol program
oreos.

4 Colloborote between units to creqte opportunities for integroled leorning beTween Agriculture, Enology & Viticulture, Culinory
ond our sustoînobility initiotíves.

Creote new Humon Services progrom to enhonce offerings ond pothwoys to 4-yeor progroms.Ã

I

UJ(¡
I



BUSINESS & ENTREPRENEURIAL PROGRAMS

PERSONNEL

Exempt

Part-Time Hourly

Full-Time Faculty

Quarterly Faculty

Adjunct Faculty

Classified

Student Help

SAL.A,RIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment

TOTAL OPERATIONS

5t2,289 tt,zt

(10,s91) t¡l
(39,901) tql

2O,932 $,a)

(6,628) tz,q,s¡

(36,243) 1r¡

10,602 t¡l

lnstruct¡on

s1s7,882

616,563

46,652

2s8,r37

22,507

51,r01.,741,

291,254

s1,392,99s

66,172

18,550

s84,722

Acodemic

Support

s269,2s4

17,520

5286,81,4

91,456

So

Proposed

201s-2016

Budget

s427,r76
0

61,6,s63

46,652

258,r37
17,520

22,507

$1,388,sss

382,77A

66,772

18,550

0

584,722

Origínal

2014-2015

Budqet

541.4,887

10,591

656,464

25,720

264,765

53,763

11,905

s1,438,09s

448,710

79,807

18,550

0

lncrease

(Decreose)

(s4e,s40)

(66,000) tzl

s378,270 s1,7t1_,26s S1,S86,80s (S11s,s40)

I(,
Or

I

(8)13, 63s)

0

0

s98,3s7 (s13,63s)

UNIT TOTAL sr,477,777 s378,270 ST,ASS,SSZ S1,98s,162 (s129.17s)

(1) Convert a classified lnstructionalTechnician to an exempt Wine Marketing Manager posit¡on.

{2) ConvertavacantexemptËarlyChildhoodEducationCoordinatorpositiontoadjunctfacultyfunding.
(3) Convert part-time hourly money to be used as student help funding.

(4) ChangesinfacultyresultedinsavingsoverallandapartiallyfundedComputerScienceposit¡onwasconvertedtoadjunctfunding.
(5) lncreaseofSlT,000providedtoconvertadjunctposition¡nCulinaryArtstoaquarterlypostion,withpartialfundingfromadjunctline.
(6) ReductionfromeliminatingaquarterlyfacultycontractthatcoveredadministeringtheexpiringTitle3grant.

(7) Reflects net impact from personnel and benefit changes.

(8) Reduct¡onfromunitbudgetsfortonerandsoftwarecostsnowcodedtoBusinessServicesandTechnologyServices,andaSl0,000
reduction in baseline funding due to a transfer of Enology and Viticulture expenses to College Cellars funding.
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ADMINISTRATIVE UNIT R- AG SCIENCE, ENERGY & WATER MANAGEMENT

Progrom Obiectives

1. Support growth of progroms in high demond oreos, with emphosís on exponsion ond continued development of the Energy
Sysiems clusler with new certificote ond degree offerings in: lndustriol Mointenonce. (Wollo Wollo And Clorksion), Mechotronics
ond Millwrîght.

2. Continue lo enhonce the Plont Operolions cerlificote ond degree progroms being developed ond implemenled lhrough the
USDA Advonced Hordwoods biofuels gront.

3. lniliote new orticulolion ogreements with WSU, Universiiy of ldoho ond Oregon Stote Universily in oreos of study within Unit R.

4. Conlinue to support the new Precision Agriculture progrom enhoncíng the Agricultur:ol, Engineering ond Woler offerings creoting
more opporlunity ond occess for students seeking educotion in this high iech field.

5. Redefine ond updote lhe degree sequences ond certificotes sequences of the Engíneering Technology progrom.

6. Continue the rebuilding of the Turf Monogement ond lnigotion technology progroms by esloblishing ond building relcrlionships
with industry portners who willemployee degree ond certificole completers.

7. Work with our Perkins Gront Administrotor to estoblish secondory to post-secondory Progroms of Sludy supporting duol credit
opporlunities.

B. Continue to seek out gront opportunities which support the growth initiotives of the workforce progroms of WWCC ond develop
portnershíps which enhonce our educotionol opportunities for our students ond focully.

9. Mointoin strong, qctive odvisory boords ond encouroge feedbock ond input from oll odvisory boord members to keep our
progroms ol the cutting edge of industry lrends.

l0.Continue to suppori ond enhonce more course offerings of "core required" courses creoting more flexibílily offerings which
supporl en1ry into cnd out of progroms of non-Ìroditionol storling points.

1 1. Supporf foculty ond sÌoff professionol development with emphosis on emerging technology ond development of instruclionol
options supporting distonce leorning (i.e. web enhonced, hybrid, ond onlineJ.

OVER



l2.Support efforts in the Woter ond Environmentol Center ond the Agriculturol CenTer of Excellence to ochieve the gools ond
deliverobles required by the funding sources of those two operotions.

13. Work wilh the other odminislrolors to enhonce oll products ond servíces offered by Wollo Wollo Community College.
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AG SCIENCE, ENERGY & WATER MANAGEMENT

PERSONNEL

Exempt

Full-Time Faculty

Quarterly Faculty

Adjunct Faculty

Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment

TOTAL OPERATIONS

Instruct¡on

Academic

Support

s132,406

50,430

L1.,498

5r94,334

6I,770

62,048

\2,240

Proposed

201s-2016

Budget

s132,406
252,590

30,164

733,232

50,430

II,498

Original

201.4-20L5

Budqet

5137,436
329,92s

0

78,807

49,644

6,618

s602,430

r99,452

107,315

19,408

0

lncreose

(Decrease)

252,590

30,764

733,232

$41s,986

108,423

5s24,409

63,345

1,6,922

580,267

s2ss,s04 s77s,913 s801,882 (s21,96e)

s610,320

169,593

]-25,393

29,1,62

0

574,288 51s4,sss

(Ss,030) (1,2)

(77,33s1 (2,31

30,164 (3)

54,425 (3,4)

786 (1)

4,880 (1)

s7,890

(29,8s9) (s)

18,078 (r,6)

9,754 (1\

0

sr26,723 s27,832

UNITTOTAL s604,676 5329,792 s934,468 s928,60s Ss,863

(1) SBCTC permanently distr¡butes an additional 550,000 for Ag Center of Excellence funding, affects several budget lines.

(2) Shift a total of 550,000 in personnel costs to the Water Center grant.

(3) Savingsof approx.S15,000byleavingafacultypositionvacantandcoveringinstructionwìthquarterlyandadjunctfunds.
(4) lncreaseinadjunctfundingofapprox.540,000forlndustrialMa¡ntenanceTechnologyprogramattheClarkstonCampus.
(5) Refleas net impact from personnel and benefit changes.

(6) ReductionfromunitbudgetsfortonerandsoftwarecostsnowcodedtoBusinessServicesandTechnologyServices.



SELF-SUPPORT PROGRAMS

PERSONNEL

Administrative
Exempt

Part-Time Hourly
Full-Time Faculty

Quarterly Faculty

Adjunct Faculty

Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

MinorlCapital Equipment
Contracted Providers
Transfers
TOTAL OPERATIONS

UNITTOTAL

110,765
3,750

0
7,500

0

6r-3,000

8,750
40,000

7,500

0

Increase
(DecreaseJ

So

57,367

0

0

0

22,000

56,L27

11-,506

S147,ooo $32,76sl|

(20,000)58,750

s20s,7s0 (Ss2,76s)

0
(s02,23s)

(s,000)
(40,000)

0

0

s66s,2s0 (ss47,23s)

s87s,000 (5600,000)

Ancillary
Proqrqms

Community
Service

Proposed

2015-20L6

Budget

Original

2074-2015

Budqet

I

È
O
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57,367

34,868

5s2,23s

35,000

5127,235

72,765

fizJas

s200,000

SO

57,367

0

0

0

22,OOO

34,868

0

So

0

0

0

0

0

(21,zse)
(11,506)

22,000

522,0A0

3,750

S2s,7so

38,000

3,750

7,500

s49,2s0

STs,ooo

5rt4,z3s

38,750

S1s2,98s

5722,?rs

s27s,000
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ADMINISTRATIVE UNIT 5 - LIBRARY SERVICES

Proorom Obiectives

l. Prepore students for ochievement of lifelong leorning gools in o dígitol leorning environmenT.

2. Updote spoce ond furnishings fo reflect cunent student usoge requirements.

3. Enhonce sustoinoble service outreoch efforls through colloborolion wilh e-Leorning, instruclionol lechnology, ond the Tutoring &
Leorning Cenler (TLC).

4. Focus oworeness ond skill developmenl of stoff to leod sludenl ond foculty engogement with informotion lilerocy, open-occess
resources ond reseorch-bosed leorning.

5. Align stoff professionol development plons with besl proctices ín support ond delivery of user-centered educolion.

Progrom Chonges

I . Moteriols ond Equipment -
o. Anolyze physicol spoce to creote onother group sludy room

b. Recloim sïudy room 2B0B currently being used os ITV spoce by lT deporimenf.

c. Consult wilh plonl focilities to construct solid enlry doors to miTigote noise of hollwoy.

d. UTilize equipmenï monies to explore usefulness of eBook Reoders.

e. Continue lo reploce domoged choirs ond lobles in study spoces.

f. Continue oggressive weeding projecT of oging book colleciion to remove ouf of dofe ond unused moteriols

g. Route budget from prinl collection to electronic sources.

2. Personnel-

o. Acfively recruit bi-linguolstudent help.

b. Encouroge stoff to enroll in Sponish longuoge closses

OVER



3. Services -
o. Mointoin instruciionol progromming relotionships wilh foculty, ond implement o model for delivery of relevont ond relioble

reference services for studenls utilizing both WWCC tibrories.

b. Provide leodership ihrough WALNFI consorfium

c. Build stoff skills by thoughtful selection of confinuing educotion wilh limited budget.
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LIBRARY SERVICES
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PERSONNEL

Exempt
Part-Time Hourly
Full-Time Faculty

Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Ca pitalized Library Resources

TOTAL OPERATIONS

lnstructionol
Support

9,010

s9,010

Librory
Support

S74,ooo
11.,704

ILl,604
1,1,4,410

5,433

So S3r7,ts]-

102,841,

$o 5419,992

57,220

1,g60

24,649

Proposed

2015-20L6
Budget

Original
201_4-201_5

Budget
lncrease

(Decrease)

5317,151 53r3,r97

!02,84L L10,602

5419,992 5423,799

S74,ooo
TL,704

1'J.1,,604
'J,14,4!0

5,433

57,220

1,960

33,659

S74,ooo
1,'J.,704

110,919

1,1,1,r42

5,433

59,700

l_,960

43,659

So

0

686 (1)

3,268 (2)

0

53,954

(7,76L) ß)
(s3,S07)

(2,480) (41

0
(10,000) (s)

(s12,480)

(s1.6,287)

583,829 592,839 S1o5,3l9

UNIT TOTAL Sg,oto 5503,821 Sst2,ggt S529,1l8

(1) Reflects professional improvement units awarded from faculty turnover savings.

(2) Provide funding for mandatory classified step increases.

(3) Reflects net impact from personnel and benefit changes.

(4) ReductionfromunitbudgetsfortonerandsoftwarecostsnowcodedtoBusinessServicesandTechnologyServices.

(5) Reduaion in funds available forthe purchase of books.
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ADMINISTRATIVE UNIT 3 _ STUDENT SERVICES

Progrom Obieciives

Streomline the refenol process for studenis who need to be connected eorlier to college services os o meons of impocling
retention ond sfudenl success.

2. Piloi o plon (FirsI 45) with tronsfer students lo prescribe lhe firsl 45 crediis of the direcl tronsfer degree. This would slreomline lhe
tronsfer polhwoy ond remove the confusion ofien experienced by new students when the number of options is so overwhelming.

3. Pilot o plon (Coreer Pothwoy) wíth the TRIO progrom lo focus on helping undecided tronsfer students in the coreer developmeni
process using o strengths-bosed model. The progrom will concentrote on developing o coreer plon, college mojor plon, ond
lronsfer institution plon.

Expond the role of lhe completion cooches to ossist foculTy in the identificotion ond follow-up of students identified os
ocodemicolly of risk.

ldentify ond implement oddifionol olerl sensors to improve the retention of under-engoged students to improve relention ond
completion rotes.

Conlinue to foster lhe relolionship between Studenl Services ond Reseorch ond Plonning lo sTrenglhen doto-driven decision
moking processes. Continue lo develop ond utilize onolytics.

7. Engoge fully in the implementotion of the Student Success lronsformolion inilioted by Achieving lhe Dreom

B. Porlicipote fully in the implementolíon of the compus strotegic plon for equity ond inclusion

9. lncreose cross-functionol communicotions to build tronsporency ond o student-cenlered compus environment.

10. Expond opportunitîes for high school students. Develop opportunities for College in lhe High School ond increose Running STorT

porlicipotion through strotegic morketing outreoch.

i l. Continue the colloboroTion between Sludent Services ond lT for lhe development of innovotive products ond for systems
efficiencies.

OVER
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12. Continue to improve efficiencies in finoncîol oid processes with o focus lhis yeor on using the Convos plotform os the meons of
communicoting informolion with students.

Proqrom Chonqes

,l3. 
Develop ond Implement o strotegic plon for troining of new stoff.

14. lmplemeni o compus-wide coreer: development strotegic plon, including o new softwore vendor.

15. Support our stoff wilh ongoing professionol development opportunilies.

I ó. Engoge wilh lnceptio for continued efforts in decreosing the college's loon defoult role.

17. lmplemenl the mondotory compus troíning progrom through the use of the Compus Clority sofiwore progrom for complionce
with Ihe Violence Agoinsl Women Acl {VAWA). Add This component io summer orieniotions.

lB. Creoie o Running Stort Advisory Commiftee.

19. Expond ond refine the finonciol literocy course



STUDENT SERVICES

PERSONNEL

Administrative
Exempt

Part-Time Hourly
Full-Time Faculty

Adjunct Faculty

Classified

Student Help

Work Study Match
SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment
Athletic Transfer
Contracted Providers

Financial Aid

TOTAL OPERATIONS

lnstitutionol
Support

Proposed

2075-2076

Budget

** Original
2474-2075

Budget

Sr.oo,ooo
1,006,139

68,138

170,315
r,493

377,5L2
33,281
4Q,234

51,797,ro2

623,184

L12,689
13,975
1I,729

105,685

16,554
387,368

s648,000

lncrease
(Decrease)Student Services

877,734
58,201

1-60,775

t,483
396,287

33,28t
40,234

S1,567,995

503,812

52,o7t,8o7

99,196
11,066

10,1-00

86,685

L6,554

387,368

Si.oo,ooo
44,000

7,237

5L5L,237

43,577

15,699

2,9O9

r,629

$1oo,ooo
921,734

65,438

1,60,775

1,483
396,287

33,28L
40,234

51,719,232

547,389

tt4,895
L3,975

tr,729
86,685

16,554
387,368

$o
(84,40s) (1)

(2,7OO) (2\

(9,s40) (3)

0

L8,775 (4\

0

0

s194,814 52,266,621 52,4zo,286 (sr.s3,66s)

$77,870],

(7s,795) (s)

2,206 (6\

0

0
(19,000) (7)

0

0

I
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S610,969 52o,237 s631,206 $L6,794l

UNITTOTAL 52,682,776 s215,051 s2,897,827 S3,068,286 (s170,4ss)

*+ Original 20\4-2015 budget column has been adjusted to reflect all Alternative Education Program (AEP) activities moving to Transitional Studies

(1) EliminatethevacantCoordinatorofTestingpositionandshiftapprox.$35,000ofexemptsalariestograntfundsforl-year.

(2) Transferpart-timehourlyrecruitingfundstoMarketing&CommunicatìonsandaddfundingforDanceCoachstipendsofSs,500.

(3) CorrectpercentagesplitinthebudgetsoThat26%ofaCounselorpositionisreflectedinArts&Sciencesasinstructional load.,

(4) AddsanewProgramAssistantpositioninOARthatisshared50%withTechnologyServices,andfundingformandatorystepincreases.

(5) Reflects net impact from personnel and benefit changes.

(6) ReductionfromunitbudgetsfortonerandsoftwarecostsnowcodedtoBus¡nessServicesandTechnologyServicesandaddsTitlelXsoftwarefunding.

(7) Reduction of S19,000 due to revision of Athletics programs.
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ASSOCTATEp STUDENT BODy (STUDENT ACT|VtTtES)

Progrom Obiectives

l. Moíntoin the Service & Activity Fee fund ot gBóZ,O0O.

2. Finonciol supporf of Athletics wilt be 9401,900.

3. 'Clorkston's budgel will be 980,000.

4' Presenl o required workshop for odvisors during the foculty in-service prior lo foll quorter, to increose their knowledge ond
understonding regording rules, regulotions, ASB Constiiution ond By-Lows in on effori to enhonce club progromming ond
provide more occountobility of club funds.

5. Provide funding for new ond recognized clubs with ouTcomes tied lo the college Missíon Stotement ond Core Themes.

6. Provide octívities ond progroms ihot reflect equity, inclusion ond diversity.

7 - Conlinue to exomine ond revise the Service & Activity Fee Allocotion Policies ond Procedures, providing funds to the octivíîies
ond progroms thot olign spending fo the Core Themes.

B. Produce promotionol moteriols, mointoin bulletin boords, ond updote reoder boords ond sociol medio fo increose oworeness of
compus ocTivities/events to students ond stoff.

9. Mointoin ond updole the ASWWCC web poge os o source of informotion, including links to Clubs ond Orgonizoiions, Ihe new
ASB ConslituTion, the new ASB By-Lows, Student Executive Leodership Teom. budget expenditures, minutes from Senote
meefings, ond compus octivities/evenls being offered.

10. Provide WWCC studenls with leodership opportunítîes ond experiences, including porticipotion in octivilies hosted by ihe
Council of Unions ond Student Progroms {CUSP) ond Woshinglon Community & Technicol College Student Associotion
(wACTCSA).

I l. Provide combined leodership ond ocTivities once per quorler, linking the sludenTs from Ihe Wollo Wollo qnd Clorkston
compuses.
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Estimated Revenue
A Service and Activity Fee Revenue
B Vending Revenue

STUDENT ACTIVITIES

s850,ooo
17,000

::::::::::.::::::

S7,ooo
3,000
2,500
3,500

r.,500

7,279
2,500

4,050
9,018

Totdl Avaîlable Funds: 5867,000

w¡!!3¡Wâ!!a;:Êt¡ät!,;':':':'i,:'::::i:::i::;:ji:i:i:::i::iiii¡iii:i:t:iiìi::::lii::i:iiiiiii Ê!ãl&sten,ctt¡bïiii¡:i:¡:¡:ì:::;::ì:i1.,.:.i:;.i:i.::::i.i';:irl:::::ìrÌ.r:::;:ìì;;.'..:.,:;:i:i: :lj.ii..:,rl:
STC1 2nd Year Nursing 2,200
STC3 1st Year Nursing 1,600
sTc4 PBL 7,500
STC5 Ambassadors 51,000
STC9 Culture Club 75O
STCE School Newspaper 7OO

STCR TRIO 1,600
STCS 1,600

Total

lWal!ã:\À/î!!f ,OpêfatÍonS,,::!:,::i:ii:i::.::i:;::i.i.ir.,:,:,,,.ì,,:i:i:,:,ìi:':,:.iì:.:i:;.i:.;ì.i:::
ST01 General Operations 541,653
ST05 Athletics Post-Season Contingency 27,00O
5T06 Student Activities Director 24,OOO

ST12 Dances, Lectures, & Concerts 10,000
ST18 Family Activities 12,000
ST21 ASB Scholarships 40,000
ST22 Welcome Week 3,000
5T26 Student Leadership 10,000
ST30 Graduation 10,000
ST59 Club Contingency 16,100

75,000

¡clä¡kgtön¡oþeralionsri:,::i:.:l:.i::::l::lll:::.,::l:::::.:....,....:.:,.,,,i.,:, ::,::,::::i:::'i.::ii
STC2 Leadership & CUSP Activities 3,000
STCA General Operations 57,25O
STCC Activities 7,300
STCD ASB Scholarships I2,5O0
STCL Graduation 5,000
STCN Contingenry L4,500
STCP Student Activities Director 7,500
STCT Tutoring 6,000

Total: S0¡,OSO

TUxx Athletics Total: s401,900

STO9

sT14
ST36
ST37
ST38
ST4O

ST41
ST43

sT44
ST45
ST46
sT47
ST48
ST49

ST5O

sTs1
ST52
ST54
ST56
ST57
ST58
5T62
5T63
5T65
5T66
sT67
sr69
STTO

sT72
ST73

ST74
ST75

ST76

4,000
L,000
4,500
5,000
5,500
6,s00

2,000
3,500
5,500

L2,000
6,500
5,000
2,500
7,500
1,500
3,500

Parent Co-op
lntramurals
John Deere #1
John Deere #2 GY

Jazz Band
Ambassadors
Sports Medicine
Phi Beta Lambda (PBL)

V.l.C.A. Skills USA

Second Year Nursing (ADN)

First Year Nursing (PN Club)
Go Green
Student Art Association
Agricultural Technology
Energy Systems Technology
Drama
Diesel Mechanics
Turf Management
Farrier
Trio
Cosmetology
Comþuter Technology
Engineering (CET)

Outdoor Power Equipment
Professional Golf Management
Automotive Mechanics
Junior Culinary
Auto Body
Welding
Vocal Music
GSA

DigitalMedia
Wind Technologv

Total: 51L6,347

Total Operdtions, Clubs & Athletics: 5857,000
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AÏHLETICS

Progrom Objeclives

Eoch heod cooch musl run o group orientoiion prior to iheir firsl doy of work-out with their individuol leoms ond thoroughly
cover oll Alhletic Deporlment polîcies ond individuol teom guidelines. All individuol teom guidelines should be discussed wilh
fhe Alhlelic Dírector in lhe cose thot these guidelines extend beyond Alhletic Deportrnent policies. The AthleTic Director's
presence con be requested of lhese leom orientotions. but it is not mondolory.

2. Continue lo expond student-othlete recruiting to ensure thot oll othletic teoms ore filled to their copocity

3. lmprove Athletic Deporlment progrom interoction with bolh student-othletes ond within the cooching stoff, os well os lhe
overoll Athletic Deportmenl work force. Provide ond creote on environment which enhonces leom chemistry throughout the
Athletic Deportment os o whole, ond generolly develop o sincere inlerest by oll in the overoll well being of the Alhletic
Deportment porticiponts ond stoff.

4. Conlinue to promole sludent-othlete ocodemic ochievement ond mointoin o high student-oThlele tronsfer rote lo four-yeor
level schools.

5. Continue 1o work to increose communiiy supporl for Worrior Alhlelics os o whole, ond explore new ideos regording on overoll
fundroising philosophy for the Athletic Deportment.

6. Slrive fo improve Athletic Deportment focilities where needed with input from ony effected heod cooches. Agendo items
include but ore nol limited to: I ) New side boskels for the Dome; 2) refinish the Dome floor os per schedule; 3) improving
spectotor bleocher occessibility of the Soccer fíeld complex; 4) begin reseorch on o new ond improved sound syslem for lhe
Dome; 5) explore new bleocher system for the Dome; ó) poientiolweighi room exponsion to include Tone Zone Areo.

7. Keep scholorship omounfs on level wiih NWAACC rules to include offeríng lhe moximum ollotted scholorship omounts. (65% of
l5 Stofe Boord credits for both resident ond non-resident sludenls)

B. Updote studeni-olhleie school insuronce on on onnuol bosis to keep up with "cost of living" increoses on o by sport bosis. This
must be reviewed onnuolly.

9. Sfrengfhen relotionships with locol ond in-district othletic progroms, os well os progroms throughout lhe Pocific Northwesi.
lncreose heod cooch visibility to the in-district high schools ond other high schools in the surrounding oreo vío comps,
speoking engogements. ond the like. 

OVER



10. Provide ongoing lroining to cooches regording CPR, First-AÌd, ond moke certoin oll heod cooches ore updoted regording
these credentiols.

I l. Moinloin o monÌhly meeting schedule required for oll heod cooches ond immediote oihletic deportment personnel to discuss
ond keep up on NWAACC/NIRA/ Wollo Wollo Community College rules ond regulolions.

12. Conlinue lo perfect on effective trocking system for siudenl-help jobs promised to studenl-othletes vio scholorship ollofmenl.
Also, provîde o beginning of the yeor meeling with oll heod cooches ond student-othleie studenthelp workers to orienl them
to poperwork ond job requirements. This meeting will be sponsored by the Alhletic Direclor.

ì3. Begin looking into the oddition of o "press box/storoge focilily" for the Men's ond Women's Soccer Field. This press box ond
storoge focility would be similor lo whot we currently hove on the softboll field.

14. Begin o budget review process for oll sports teoms ond lhe overoll Athletic Deportment budgel to ensure proper funding for
ollsports progroms.

I(t
o
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ATH LETICS

REVENUE AND OTHER SUPPORT

Student Activities and lntercollegiate Athletics

. Service and Activ¡ty Fee (Approved by ASB Senate)
lD Card Fee

User Fee

Sports Revenue - Admission Fees and Fund Raisers

2014-2015

s401,900
22,s50

7,230
7,436

510s,68s
264,800

72,450

s382,93s

s822,0s1

2015-20L6

s40l-,900
22,550
7,230
7,436

s439,1L6

586,68s
267,500

12,450

s366,63s

s80s,7s1

Difference

(Sls,ooo) (1)

2,700 (21

0

]fr6Éoo)

(s1613OO)

So
0

0

0
Sub Total: 5439,116

Local Funds

Goods and Serv¡ces/Travel/lnsurance
Salaries/Stipends - Coaching/Athletic Director/Support Staff
WWCC Foundation

Sub Total:

Grand Total Revenue:

(1) Elimination of Rodeo athletic insurance in place of NIRA insurance and decrease in Golf G/S & Travel.
(2) DecreaseinGolfcoachingstipendsandadjustmentoferrorinlistingofall othercoachingstipends.

So

I
(tl
H

I

Total

200

95

AD

Cont¡nsencv
Recruiting

M&W
Golf
20

T2

Men's

Soccer
20
1\

Women's

Soccer

20

It

Rodeo

35

t1"
25

I't
35

15

SoftballBaseball
Women's

Basketball
15

8

Men's

Basketball
L5

¿t

Volleyball

15

8

Sport:

Number of Athletes
Number of Grants

sr.39,s06
50,720

r90,226

50,720

50,720

st4,s24

1,4,924

sr.7,s89

17,589

s17,s8e

17,589

s1s,8s0

15,850

Sr.7,s89

!7,589

s17,s89

17,589

s12,792

12,792

512,792

12,792

512,792

12,792

1-,086Tuition/Grants @

Recruitment

Total Direct Student Su

L68,612

r43,4r5

35,998

S348,02s

1]-,646

14,900

3,437

s29,983

]-1.,282

]-I,406

1_,285

s23.973

14,472

1-3,837

8,927

s37.176

14,4I2

1-3,837

8,927

537,t76

38,900

r"8,250

0

ss7.r.s0

t7,362

1,4,837

L,428

s33,627

17,362

L4,837

2,970

s3s,16s

14,412

73,837

3,959

s32,208

14,4r2

!3,837

3.959

s32,208

1.4,412

13,837

1,106

s29,3ss

Goods & Services (1)

Travel (2)

lnsurance (3)

Total Operations

S267,sooS123,628

Trainer

s40,772s6.000511,300sr.1,300Sls.ooos11,300S11.3oos11,300S1r-,300s11.300Personnel

Local Funded

Su

5805,7s1-Sr-s3.61i"s9].,,492544,897s66.06sS66,o6sS91.ooo562.s16s64,0s8ss6.300 I sse,soo;53,447GRAND
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ADMINISTRATIVE UNIT 1 _ PRESIDENT & BOARD OF TRUSTEES

Progrqm Objectives

l. Promoie ond meosure student success ond ochievemenl by increosing enrollmenî, retention, ond completion of high quolity
certificotes ond degrees. (Achieving The Dreom progrom.)

2. Promote colloborotion with high schools with emphosis on recruitment.

3. Begin implementotion of the Strotegic Plon for Ëquity ond lnclusion. {Achieving The Dreom progrom.)

4. FociliTole controct negoiiotions between lhe Boord of Truslees ond fhe Associotion for Higher Educoiion.

5. Construcl the Workforce ond Business Developmenl Cenler on the Clorksion Compus.

6. Secure gifts to support Ihe Workforce ond Business Development Center.

7. Secure copitol funds to renovote spoce currently used by the Arls ond Sciences ond lhe west side.of the Librory.

B. Continue instollotion of the Renewoble Energy Pork, to include o Net Zero focility.

9. Submit on opplicotion for continuotion of The lPZ.

10. Promoie institulionol sustoinobility proclices.

I l. Develop plons to estoblish on Enlrepreneurship Center.

12. Updote succession plon.



PRESIDENT & BOARD OF TRUSTEES

PERSONNEL

Administrative
Exempt

Part Time Hourly

Special Contingency FYL6

Overtime Contingency
SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel
Minor/Capital Eq uipment
TOTAL OPERATIONS

5313,773 53L3,773

73,566 73,086

s3S7,339 S3S6,Sse

State Set Aside/
Salary lncreoses Contingency

240,000 (4)

10,000 (s)

s609,s23 tzl s2s0,000

938,570 (3) 60,000 (4)

s480 s1-,548,098 S31o,ooo

$2,12O) so

Proposed

2075-2076

Budget

Original
2014-2015

Budget
lncrease

(Decreose)

s274,237
60,000

39,536

76,522
3r,076

5,000

s214,237
60,000

39,536

78,642
31,076

5,000

so

480

5o
0

0

0

0

120)

0

0

I

ur(,
I

150,000 (6)

t2,598 $L14,7:.5 s1_s0,000

UNITTOTAL s499,937 Ss0L,s77 ($r,640) s1,548,098 S46o,ooo

(1) ReductionfromunitbudgetsfortonerandsoftwarecostsnowcodedtoBusinessServicesandTechnologyServices.
(2) Holdingaccountofalmost5610,000isbasedonanassumed3%salaryincrease,fully-fundedbytheLegislature,for20L5-16.

(3) HoldingaccountforFY2016¡ncreasesinmonthlyemployer-paidhealthcareratefrom5662to(estimated) Sgl3,plusotherbenefitratechanges
(4) Aspecialcontìngencyof$300,000wi|| fundadjunctfacultysalaryandbenefitcostsiftheplannedenrollmentincreaseisachieved.
(5) As a general rule, overtime ¡s budgeted in the President's contingency and allocated out to various units as expenses are incurred.
(6) Thestandardconringencybudgetforthecollegeisheldhereintheamountofsl5o,0o0.

1)l)
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ADMINISTRATIVE UNIT 2 _ BUSINESS SERVICES

Proqrom Obiectives

l. Provide quolíty finonciol, odministro'live ond support services lo the College community. Ihese criticol functions require effeclively
communicoting business proctices ond procedures oswellos monitoring, reporTing ond evoluoting key doTo elemenis thot ore integrol
fo monoging lhe inslitution. Monoge the College's ossets ond resources wîth occurocy, occountobility ond the highesÌ level of eihics
ond inlegriiy.

2. Ensure Thol WWCC's recommendotion from the Northwest Commission on College ond Universities reloled 1o complionce with the
noture ond frequency of finonciol stolement oudils is completely resolved. The 2013 Annuol Finonciol Reporiwos compiled ond
oudiled, receiving the coveled Unmodified Opinion from the Stote Auditor's Office (SAO) in November 2014.

3. Ënsure completion of the 2014 Annuol Finonciol Report whích is significontly behind schedule due to stoffing shortoges thot took time
owoy from this criticol losk. A tentolive dote hqs been sel with the SAO to conduct this oudit during August 20l5 pending completion
of the octuol finonciol stotemenls for lhe fiscol yeor ending June 30, 2014.

4. Review, revise ond document internol conlrol processes ond procedures in preporotion for the new ouditing stondords under Generolly
Accepfed Government Audíting Slondords {GAGAS) thot wìll be opplied during the upcoming SAO oudit.

5. Leod ond ensure completion of ihe WWCC Foundoiion's onnuol finonciol oudit for fiscot yeor 2015.

6. Ensure o successful tronsition occurs for the worklocrd of the retiring Fiscol Anolyst 5 (FA5) position which is dedicoled primorily to
Foundotion ond College Cellors occounting octivities os port of the Business Services teom. The FA5 posiTion will not be reploced but
the duTies, oversighl ond support for this imporlont octivity must be mointoined.

7. Develop o multi-yeor plonning ond budgeting opprooch thot coplures boTh known ond onTicipoled lmpocts to the overoll fiscol
heollh of ihe college. The process for lhe 201 6-17 Annuol Plon ond Operotíng Budget will likely begin by Octobe r 201 5 to ensure there
is odequote fime to ossess impocts from the STofe's finol20l 5-2017 bienniol budget olong with onticipoied stote fundíng reduciions
due to the finol outcome of the SBCTC Allocotion Modef sTudy to be implemenÌed July l, 201ó.

B. Provide leodership ond guidonce for the Workforce ond Business Developmenl Center project of the Clorkston Compus.

9. Provide leodership ond guidonce for lhe Mojor Copitol Project Request Repori {PRR) octivity thot will toke ploce befween June 20 l5
ond The submittol due dote of December 20]5.

OVER
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10. Encouroge ond supporl porticipotion from Business Services stoff in CTC/system-reloted decision moking thot impocts the future
direction of oreos reloted to finonciol monogement, business operotions best proclices ond reportíng coþobiliiies.

I I . Conlinue to onolyze ond re-engineer business processes, odopf relevont technology. ond continue to ochieve efficiencies. Significonl
improvemenls thol ore either in process or ore plonned for next yeor include:

r Evoluole ond olign purchosing proclices fo comply with stotewide purchosing reform regulotions;. Coniinue to simplify t¡ovel processes ond poperwork requirements for the entire institution;
' Coordinoie with other deporfments to finolize ihe new process for odjunct foculty conlrocts to be ovoiloble in CCNET; ond. lmplemenl e-Requestor softwore to outomote fhe purchosing ond procuremenf process.

12. Continue to provide odditionoltroining ond finonciol reporting/onolysis to the instruclionol leodership teom ond fheir stoff os port of
tronsilioning lo the model of one Vice President of lnstruction with multiple supporting Deons.

l3' Colloborote with other colleges to shore ond gleon best proctices ond technology innovotions which moy present odditionol
opporlunities lo expedite poyroll processing ond promote greoter efficiency.

14. Enhonce the College Bookstore's seryice ond commitment to students by ossisting foculty in Ihe odoption of course moteriols. This
includes reseorching sourcing ond prícing olternotives ihot will offer online iools for foculty to use fo find course moteriols reloted fo
their subject rnolter. ln oddition, conlinue to explore solutions to enhonce foculty requisitioning of online textbooks.

i 5. The College Bookslore will implement progroms thot ollow for online sourcing of used textbooks which will ollow for lower pricing to our
studenis. ln oddition, the progroms will provide better rnorketploce comporison with in-slore pricing Io ensure thof currenl pricing
stroïegies willollow them to remoin o vioble olTernotive lo ollstudents.

I ó. Provide ongoing stoff lroining, including enhonced new employee iroining sessions/orientolions for oll lypes of new employees on ot
leost o quorlerly bosis. This iroining opportuniTy serves to ensure good communicofion between Business Services ond the oreos we
supporl ond is normolly combÎned with Technotogy Services ond Humon Resources to cover those oreas os well.

ì 7. Actively porticipote on the Compus Sustoinobility Commitlee, while continuing to study ond work towords sustoinoble proctices ond
opfions in oreos such os molor pool, purchosing, inventory monogemenl, surplus properl.y monogemenl, copiercenlerservices, use of
recycled poper, trovel, íncoming ond outgoing moil hondling, bookstore supplies, finonciol doto storoge, <rnd recycling.



BUSINESS SERVICES

PERSONNEL

Administrative
Exempt

Part-Time Hourly
Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment
TOTAL OPERATIONS

lnstructionol
Support

774,927

Institutionol
Support

s112,000
370,250

11,,749

41-6,304

67,349

20s,108
10,159

2,500

Proposed

2015-201_6

Budget

Original
20L4-2015

Budget
lncreose

(Decreose)

5o 5977,651 5977,651 5t,019,252 (s41,601_)

30L,729 301,729 339,81-5 (38,086) (3)

so s1,279,38O s1,279,380 51,359,067 (579,687)

S1i.2,ooo

s370,250
51,1.,748

5416,3o4
567,349

380,035

10,159

2,500

s112,000
309,7s0

71,748

518,405

67,349

352,460
1_0,159

2,500

So

60,500 (1)

0

(IOz,tOt) (t,21

0

I
(tl
o\

I

27,575 (4,s,6\

0

0

s27,s7s

UNITTOTAL 5t14,927 51,497,147 5L,672,074 5j.,724,rs6 (552,L12)

(1) Purchasing Manager posit¡on converted from classified to exempt.
(2) Eliminate a 

"/acant 
Fiscal Analyst 5 position and reorganize staffing to provide coverage.

(3) Reflects net impact from personnel and benefit changes.
(4) Reflects a savings of 510,500 by eliminating several phone line charges (achieved via Technology Service's innovations).
(5) lncrease from other units for toner costs now coded to Business Services (541,075).
(6) Reduces unit budget by 5S,OOO for software costs now coded to Technology Services.

st74,927 s2r7,767 5392,694 5365,119
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ADMINISTRATIVE UNIT ó - TECHNOLOGY SERVICES
Proorom ObjecÌives

1. Support the College's Mission, Gools ond Objeciives through porticipotion ond promolion of effective use of Technology & skill.

2. Support, mointoin & improve fhe technology infrostruclure so college personnel, students ond poriners con work effectively. We
support <rll computer systems. PCs, lobs, clossroom tools, phone; wêb, lTV, lnternet, hosTed ond locclly developed softwore. We
support more ihonl200 computers, ó0 servers, 100 prînters ond hundreds of other devices on 2 compuses. ln oddition we supporl
on ever-increosing demond on Wi-Fi. home-grown & purchosed softwore, web services & infernet resources.

3. Reorgonize the Technology Services stoff io provide coreer odvoncemenl to sIoff, betTer supporl for the college ond the fulure
clclink project ond to provide for forword-thinking succession plonning.

4. Support efforts reloted to the ctclink projecl until o project monoger is oppointed. ctclink will reploce oll core systems - SMS, FMS,
PPMS. FAM etc. This is o monumenlol chonge for the CTC system ond college stoff ond fhe projeci must be given the otteniion if
deserves over the next 3+ yeors.

5. Choir the Compus Technology Meetings & Web Commiliee Meetîngs & ottend/meel regulorly with Doto Oversighl Commitiee
iDOG), Strotegic Enrollment Monogement (SEM) & Focilities Services.

6. Complete the following projecls which ore in process: IPZ energy mefering supporf, lroining ond web site, migrote ihe college
web site conlent to o mobile-friendly plotform, Windows 2003 server retirements. SLDN/FQDN îssue, VLANs Io improve security,
Hyper V virtuol server migrolion from VMWore, PCI complíonce on oll poini-of-sole locotions, ASA firewoll ond reloted security
enhoncements, move PBX T1 & fire/elevotor olorms to Chorter. Present o plon for fiber/copper infrostruclure upgrodes. Presenf o
plon for seporoted stoff occount, emoil & dolo hondling os well os emoil, OneDríve ond ShorePoinl DR bockups.

7. Leod or ossisT in the implemenlotion of 25live clossroom & event scheduling softwore.

B. Leod or coordinote with other oreos of the college to help in odopting ond exponding the use of technologies thol will improve
efficiencies ond provide betler services to stoff ond students ond improve recruitmenl, reiention, completions ond job plocement.
Stroiegicolly move services ond doto to the cloud where it soves money ond/or time ond/or improves sérvice.

9. Conducl periodíc troining ond demonstrotions of new technologies.

ì0. Support the lnstitutionol Reseorch Office by providing technology tools to occess doto sources such os SMS ond SBCTC Doto
Worehouse Dolo os well os the creotion of institutionol doshboords.

ll. Provide project monogement ond support of the technology pieces reloted io copitol projects including phone, dato ond ITV
infrostructure plonning ond instollotion.

OVER
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12. Provide student internships for computer science. business ondlor energy systems students.

Proqrom Chonges

I . ctcLink losks - softwore inventory, decide whot we con keep, re-engineer whot we do keep, troining, doto cleonup.

2. Technology Services Re-orgonizotion.

3. Provide professionol troining opportunities for Technology Services stoff in support of ossigned duiíes ond reorgonizotion,

4. Support Achieving Ìhe Dreom (ATD) initiotives.

5. lmplement 25live room ond event scheduling softwore.

6. Digitolsecurity, PCI ond business continuity plonning ond implementotion.

7. lncreose the internet speed on the wollo wollo ond clorkston compuses.

B. Reploce Pockoleer & Web filter devices wiÌh more cosl effective solutions for bondwidth monogement, securily ond cosl sovings.

9. Upgrode fhe dolo wiring, fiber ond copper phone wiring in criticol oreos of lhe compus.

10. Migrote to the HyperV environment from VMWore.

i l. Migrote off of oll Windows 2003 servers.

12. Reseorch ond implement effective use of O3ó5 (Microsoft Cloud) services Emoil, Office Suite. OneDrive, ShorePoint ond Skype.

13. Explore redundont or olternoTe interneï service ond phone circuit providers.

ì4. Support ony new construction or remodeling plonning or implementotion including the Clorkston compus new buildîng, Wollo
wollo's zero emissions house ond wollo wollo minor copiiolsubmission.



TECHNOLOGY SERVICES

PERSONNEL

Exempt
Part-Time Hourly
Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel
Minor/Capita I Equipment
TOTAL OPERATIONS

lnstitutional
Support

101,533

44,282

5t52,tso
18,853

279,567

8,609

87,602

27L,771,

9,932
24,550

Stzl,gto 5306,253

Academic

Support

Proposed

20L5-2016

Budget

S152,156

$18,853
S381,100

Ss2,g9t

31,1,,979

9,932
LLz,r52

Original
20L4-2075

Budget

Stsz,ts6
37,533

361,090
52,ggt

L33,287

9,932
t12,3,52

lncreose
(Decrease)

I(¡
\o

I

St+s,8ts 5459,185 S6o5,ooo s603,670 S1,330

38,698 r39,52L 178,2L9 t87,331 (9,t12) tzl
S184,5i.3 S599,706 Stgz,ztg 5791,001 (57,782)

40,209

So
(18,680) 1r¡

20,010 (t)
0

178,692 12,+,s¡

0

0

$+g+,063 525s,371, ittï,øgz

UNITTOTAL 53rr,3r3 iro4,rs, 5r,r1?,r82 íp
(1) Reallocation.of part-time hourly money to classified staff to fund new Program Assistant position that is shared with student Services.
(2) Reflects net impact from personnel and benefit changes.

(3) lncrease of $L68,575 funds WWCC's share of system-wide annual ctcLink maintenance contract.
(4) lncrease from other units for software costs now coded to Technology Services (S13,200).

(5) Reduces unit budget by SZ,SSO fortoner costs now coded to Business Services.
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ADMINISTRATIVE UNIT 7 _ HUMAN RESOURCES

Progrom Objectives

'1. Provide leodershÎp, direction ond occountobilily in oll ospects of humon resource functions including the following service oreos:
recruilment, selection, new hire oríenfotion, conirocf odministrotion, clossified controct negotiolions, clossifícotions. job
descriptions, compensotion plons, HRIS, performonce monogement, leove progroms, worker's compensotion, unemployment
compensotíon, equolemployment opportunity, publíc disclosure ond public records monogement.

2. Model ond inspire the core leodership volues of integrity, Ìeomwork, innovolion, trust, ond excellence.

3. Nurture on orgonizotionol cullure thot focuses on employee engogement ond high morole.

4- Advocote for foir ond equitoble freotmenl of oll foculty ond stoff to build community ond o climole where oll indíviduols feel
occepted ond meoningfully involved.

5. Monitor odherence to collective borgoining ogreements by providíng dírection to odminislrotors ond monogers in interpreting
negotioted employer/employee ogreements.

6. Estoblish, odminister, ond effectively communicofe sound policies, rules, ond prociices thot meet Ìhe chonging needs of The
college community, ond treot employees wíth dignity ond equoliiy while moinfoining complionce wiih emplóymeni ond lobor
lows.

7 - Foster on environmeni responsive lo concerns ond- comploints, focilîtoling prompt, thorough ond imporliol investigotions, ond
eorly resolution when possible.

B. Assist in the implementotion ond improvement of business prociices ihot enhonce occess to (ond understonding of) services,
promole susloinobility, ond reduce bureoucrocy.

OVER



20]5 - 20.ló Proqrom Gools

l. lmplement on Administrolive/Exempt employee compensotion informoiion syslem utilizing the services of o third-porty vendor.
Develop on Administrotive/Exempt Compensotion strotegy ond plon for implemeniolion.

2. lmprove our employee communily's heolth ond well-being by porticipotíng os o Woshington Wellness Worksite ond conlinuing
our porticipotion in the Fresh Air Compus Chollenge wiih o gool to become o tobocco free compus.

3. Develop employee engogement strotegies/inítioTives through onolysís of the employee engogement survey results.

4. ln colloborotion with the Achieving fhe Dreom initiotive, ossist in the development of o Strotegic Equity ond lnclusion Plon for
Humon Resources to oddress recruitment ond retention so employee demogrophics reflect the service region os well os
professionol development fo ensure thol stoff, foculty ond odminislrotors hove occess Io resources needed to build required
competencies.

I
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HUMAN RESOURCES

PERSONNEL

Exempt

Part-Time Hourly
Classified

Student Help

Sick Leave Buyout

Reti re me nt/Term ination
SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Contracted Services

Goods and Services

Travel

Minor/Capital Equipment
TOTAL OPERATIONS

Proposed

2015-2016
Budget

s94,500

r23,969

S218,468

71,905

5290,273

25,686
4,296

s29,972

Original
2014-20L5

Budget

S94,5oo

121-,036

5215,536

74,568

5290,1O4

20,361,

4,286

524,647

lncrease
(Decreose)

College-Wide

Contingency

2,93 I

0

0

2

0

0

0

s

I

Or
N

I

52,932

(2,1631 (2)

120,000 (s)

55,000 (s)

Si.75,ooo

20,000 (s)

S195,ooo

45,000 (6)

S45,ooo

Si-6s

5,325 ß,4)
0

0

S5,325

UNIT TOTAL S3ro,r45 S314,?s1

(1) Provide funding for mandatory classified step increases and changes in personnel.

(2) Reflects net impact from personnel and benefit changes.

(3) lncrease of 57,200 to fund the cost of the current Employee Assistance plan (EAp).

(4) ReductionfromunìtbudgetsfortonerandsoftwarecostsnowcodedtoBusinessServicesandTechnologyServices.

(5) These three accounts provide funding for sick leave buyback, retirement/termination cash out and unemployment costs.

(6) Funding for employee tuition in WWCC classes.
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ADMINISTRATIVE UNIT 9- FACILITY SERVICES

Proorom Objeciives

1. Provide ond mointoin q sofe, functionol, cleon, effeciive <rnd comfortoble compus for instruction ond student octivities of Wollo
Wollo CommuníTy College. Focility Servîces stoff will be service-orienfed ond results driven lo meei lhe needs of our customers-
the employees ond students of WWCC.

2. Ensure on lime complelion of oll201 5-2017 bienniol Copí1ol Projects ond ony lingering projecïs from lhe 2013-2015 biennium. All of
these projecls ore to'be conÍpleted by June 201Z.

3. Conlinue to monoge oll projects with the inteni of on time completion. within budgel ond with os little disruption to stokeholders
os possible.

4. Oversee the Workforce & Business Development conslruction project in Clorkston which is scheduled for completion in December
2016.

5. Begin lo utilize lhe new electric ond noturol gos metering nelwork/doshboord lo more closely monitor ond improve conlrol of
WWCC's energy consumption. This willreduce our corbon footprinl ond ufility cosls.

6. Continue to improve the imoge of Fociliiy Services. Simply pul, to be viewed by our customers os o "CAN-DO" orgonizotion. This
will be occomplished lhrough continued quick response, professionolism, otienlion to detoil, open communicotion ond o
methodicol/orgonÞed opprooch to olltosks ond projects.

7. Continue to creote, implement ond improve on lndustriol Sofety Progrom includíng on oll hozord bosed job sofety onolysis.
policies, troining, trocking, Rool Couse Anolysis', etc. specifíc To the needs of the Focililies Deportment.

B. lmprove the recently creoted lool inveniory progrom within FocilÌty Services to ensure stoff hos lhe needed ossets to be successful
ond to ensure occountobility/control of such tools.

9. Strengïhen prevenlive moinienonce progroms os o result of hiring summer siudenl interns ond continuing the implemenlotion of
MegoMotions, Correcfive Action Plons, moinlenonce logs, etc. 1o ossure uninterrupfed operotions ond moximum life of building
ond syslems.

.l0. 
ConTinue lo foster o colloborotive relotionship with WWCC Energy Syslems bosed progroms such os Wind Technology, HVAC, etc.
fo provÎde opporlunilies for those students lo complete reol life work orders which olso ossisls with the heovy work lood in Focilîty
Services.

OVER



I l. lnslitute woler treolmenT for boilers ond chiller syslems lo ensure longevity of systems is increosed.

12. Remove ond instoll opproximotely 2500 squore yords of corpet ocross compus bosed on needs/input. To sove money, this will be
performed wíth o Focilify's employee thot possesses flooring expertise.

13. CreoIe o cross over pothwoy to encouroge custodíol stoff to leorn new trodes {bulbs, point, smoll tosks, etc.) by increosing
responsibililies (fot' those interested) in moinlenonce octivilies. This will ollow stoff to grow while olso filling needs wifhin
mointenonce.

14. Confinue to improve fiscql monogement through inventory ond control of mointenonce moteriols, consumobles, building
moteriols, eic.

15. Assist in the College's sustoinobílity initiolives reloTed to energy conservotion ond monogement, woier conservotion, irrigotion
effîciency, storm woter monogement, recycling ond woste reduction.

I ó. Conlinue lo provide supporl lo lhe Clorkston Compus wiTh copitol ond focililies reloted moinienonce projects os needed.
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FACILITY SERVICES

Proposed

2015-2076

Budqet

Original

2074-2015
Budget

Increase

(Decreose)

I

Oì(¡
I

PERSONNEL

Exempt

Part-Time Hourly
Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Utilities
Rents/Leases

Travel

Minor/Capital Equipment
Debt Service

TOTAL OPERATIONS

S136,500
61,973

750,90r.

714,690

5r,064,064

343,551

5!,407,6rs

276,592
737,555
165,628

s,30s
24,226

151,042

s136,500
78,818

730,540
97,845

S1,043,703

370,997

s7,41,4,700

264,957

727,655
1,6L,628

5,305

24,226

\5r,042

So

(16,845) (1)

2036L (2,3)

16,845 (1)

520,361-

(27,4461(41

(s7,08s)

11,635 (s,6)

9,900 (7)

4,000 (7)

0

0

0

1,360,348 s1,334,813 S2s,s3s

UNITTOTAL s2,767,963 52,749,513 s18,4s0

(1) Shiftpart-t¡mehourlyfundstostudenthelpinsupportofhiringstudentworkers.
(2) Provide funding for mandatory classified step increases.

(3) Fundsaninit¡ativerequesttoeliminatetheCustodianLclassificationandmoveall stafftoCustodian2.
(4) Reflects net impact from personnel and benefit changes.

(5) lncreaseofSl3,500willcovercostincreasesin4maintenance/monitoringcontracts.

(6) Reduction from unit budgets for toner and software costs now coded to Business Services and Technology Services.

(7) AstateallocationincreaseofSl3,g00will fundratechangesforutilityassessmentandfacilityleaseincreases.



ADMINISTRATIVE UNIT I- RESOURCE DEVELOPMENT

Progrom Objectives

l' Execute lhe comprehensive gronl-writing progrom ond plonned giving progrom lo ossist the College with extroordinory projects(o minimum 9150,000 in gronts onO bequéits).-

2. Administer on onnuol giving compoign with o gool of g548,ooo.

3. lncreose the number of conlributors by four percent.

4' Conducl copitol compoign for Business ond Workforce Dev'elopmenT Center on Clorkston Compus to roise minimum of gaaeooO.

5. Through "power lunch" initiotives ond on compus vîsiis, roise oworeness of, ond support for, College projecis.

I

Oì
Ot

I



RESOURCE DEVELOPMENT

Proposed

2075-20L6

Budget

Originol
2014-201_5

Budget
lncrease

(Decrease)

I

Or{
I

PERSONNEL

Exempt

Classified

Student Help

SALARIES

BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

TOTAL OPERATIONS

Stso,ooo
40,524

6,L37

5202,66r

59,520

5262,L81

2,720

4,250

S6,970

S12o,ooo
40,524

6,L37

5166,661

52,933

Sztg,sgq

3,600

4,25O

5z,gso

Sgo,ooo (r)

0

0

S36,ooo

6,587 (2)

542,s87

(880) (3)

0
(5sao¡

UNIT TOTAL Szag,tst 5227,444 Sqtlot

(1) lncrease operating budget share of Development Specialist position from 38% to lOO% from Title lll grant ending g/3O/Is
(funded with Foundation Support increase on revenue page). 

.

(2) Reflects net impact from personnel and benefit changes.

(3) Reduction from unit budgets for toner and software costs now coded to Business Services and Technology Services.
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ADMINISTRATIVE UNIT L _ MARKETING & COMMUNICATIONS

Progrom Obieciives

'1. Provide cleor extern'ol messctging regording fhe superior educotion provided by Wollo Wollo Communily College.

2. Support effeclive instruction through the developmenl ond produclion of grophic ond medio moteriols.

3. RepresenT WWCC in community relotions octívities.

4. Mointoin medio relotions; prepore news releoses, ond provide pertineni informolion regording locol, district, slote. ond notionol higher
educolion issues.

5. Promoie the oppeoronce/oltroctiveness of Ihe College through medio ond other printed ond electronic moteriols.

6. Assist the President wilh the College's legislotive community reloiions octiviïies.

7. Orgonize ond odministrole Siudent Orientotíon oclivities to creote importont eorly student leorníng of compus climote, resources, ond
expecfotions.

B. Conlinue to explore woys of improving efficiency os wellos effeclìveness of the College Morketing funciion.

9. Coordinote monogemenl of cunenl informotion on the College's website ond mointoin updotes with the lT deporlmenl.

10. Provide medio support for events held on compus.



MARKETING & COMMUNICATIONS

lnstructionol
Support

lnstitutionol
Support

Proposed

201-5-20L6

Budget

Original
201.4-201_s

Budqet
lncreose

(Decreose)

I

Oì
\o

I

PERSONNEL

Exempt

Part-Time Hourly
Classified

Student Help

SALARIES

BENEFITS

TATAL PERSONNEL

OPERATIONS

Contracted Services

Goods and Services

Travel

Equipment
TOTAL OPERATIONS

5o

So

12,560

S12,560

5122,770
18,437

L29,064

527O,27L

84,420

s354,691

50,948

14,232
4,780

S69,960

St2z,llo
18,437

r2g,a64
0

527o,27'J,

84,42A

s354,691

63,508

14,232

4,790

S82,520

5122,77o
30,095

102,872
4,009

52s9,735

78,993

S:ga,zre

64,913
14,232

4,780

S83,925

5422,643

So
(L1,648) (1,2)

26,192 (2,3)

(4,008) (2)

S10,s36

5,437 (4)

Si.s,e73

{i-,405) (s)

0

0
(s1,405)

S14,568UNITTOTAL Si.2,560 5424,65r 5437,zLL

(1) lncreaseofS1-S,43Tduetotransferofpart-timehourlyrecruitingfundsfromstudentServicesbudget.
(2) Usåall otherpart-t¡mehourlyandstudenthelpfundstocoverthecostofactassifiedprojectpositioninmedia.
(3) Provide funding for mandatory classified step increases.
(4) Reflects net impact from personnel and benefit changes.
(5) Reduction from unit budgets for toner and software costs now coded to Business Servíces and Technology Services
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ADMINISTRATIVE UNIT X _ PLANNING, RESEARCH AND ASSESSMENT

Proorom Obiectives

l. Provide plonning, reseorch, ond ossessment support to WWCC leodership, inslructionol progroms ond divisions, Sludent Services,
ond other deportments on on os-needed ond on-going bosis.

2. lncreose College copociiy in the use of evídence ond informotîon for continuous insTílutionol improvemenî.

3. Provide leodership ond support for Achieving ifre Dreom ond studenl success work ocross the College.

4. Provide lecdership ond support in the WWCC occredifotion process.

5. Estoblish "score cord" lhol defines ond benchmorks Mission Fulfillment.

6. Provide supporl for progrom-level occrediiotíon.

7. Monilor ond ossess implemenlolion of WWCC Slrotegic Plon.

B. Monilor ond ossess implemeniotion of WWCC Slrotegic Plon for Equity ond Inclusion.

9. Support ond focilitote institutíonol plonning of lhe division, progrom, ond deportment level.

10. Fulfill Title Ill gront requirements.

1 1. Supporl professionol development of plonning, reseorch, ond ossessmeni stoff.

I2. Ensure occurote federol ond stofe reporting.

13. Provide leodership ond suppori to Wollo Wollo lnnovotion Portnership Zone ond other WWCC economic development initiotives.
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PLANNING, RESEARCH & ASSESSMENT

PERSONNEL

Exempt

Adjunct Faculty
Classified

SALARIES

. 
BENEFITS

TOTAL PERSONNEL

OPERATIONS

Goods and Services

Travel

Minor/Capital Equipment
TOTAL OPERATIONS

5t93,sB+ 5r7o,604 S22,980

55,L25 55,792 (667) (3)

5248,7a9 9226,396 522,3L3

Proposed

201_5-201_6

Budqet

S186,750
6,834

Oríginal

2074-2015

Budget
lncrease

(Decreose)

51,46,250
6,834

17,520

$ao,soo 1r¡

0
(17,520) (zl

3,379

8,825
1,200

4,0L4
4,875
1,,20O

(63s) t¿l

4,000 {s)

0

S13,404 s10,o39 53,905

UNITTOTAL Sz62,Lt3 5236,435 s25,678

(1) lncrease operating budget share of Director of lnstitutional Research posit¡on from 50% to 1:OO%

from Title lll grant ending 9/30115.

(2) A staffing reorgan¡zation shifts funding for a .5 FTE Secretary Sen¡or position.

(3) Reflects net ¡mpactfrom personnel and benefit changes.

{4) Reduction from unit budgets for toner and software costs now coded to Business Services and
Technology Serv¡ces.

(5) Reallocateashareofthetransfersforthemotorpoolbudget/chargesfromtheTransitional
Studies Unit to show a cost in this new(er) unit for the first time.


